
NEXT ACTION: email the comptroller! 
ALL INFO AT: 

 WWW.SAVEROCKAWAY.COM 
 
CLICK HERE TO OPEN A PREFILLED EMAIL 
 
OR CLICK HERE TO SEND A SECOND OPTION 
 
Open google document with second option click here 
 
Email to:  
efan@comptroller.nyc.gov, sforbes@comptroller.nyc.gov, jkatsor@comptroller.nyc.gov, 
action@comptroller.nyc.gov , gethelp@pubadvocate.nyc.gov , info@queensbp.org , 
BKallos@BenKallos.com , eulrich@council.nyc.gov , pkoo@council.nyc.gov  
 
To Whom it May Concern, 
 

I am writing to ask that you immediately stop the contract for Rockaway’s boardwalk 
concessions from being awarded to the Rockaway Beach Bazaar, LLC.  

The contract should be awarded to the existing concessions, which have been run by 
Rockaway Beach Club, LLC (now Rockaway Board Club, LLC). These are the businesses and 
people who have been working on building up our local economy for the past 10 years. If you 
award the contract to Rockaway Bazaar LLC, you will be closing MANY beloved local 
businesses which have become a huge part of our community and economy.  

The outpouring of support that was heard at the public hearing and in emails to 
NYCParks was absolutely a reflection of how important it is for Rockaway and NYC to keep the 
current concessions.  

The concessions run by Rockaway Beach Club, LLC represent a coalition of business 
owners who work well together and provide a diverse food experience. The concessions they 
operate, Rippers, Caracas, Low Tide, and more, are all staffed and owned by community 
members who have contributed significantly to the revitalization of Rockaway. They employ local 
youth. Rockaway Beach Club provides great opportunities to learn valuable job skills to these 
local youth who live in such a geographically remote and underprivileged community. They pay 
fair wages and support upward mobility, not just entry level jobs. Rockaway Beach Club LLC 
(now Rockaway Board Club, LLC) has retained employees and vendors that are local and 
return year after year. These businesses are beloved, with a great track record. They have 
attracted more businesses and people to invest in and enjoy spending time in Rockaway. They 
are great for the local economy. They provide a great experience to working class new york 
beach goers and charge fair prices for their fresh food and beverages. 

We need you to support our local minority business owners. This is a criteria for many 
city contracts, but not the NYC parks RFP. Why? Maribel Araujo, is one of the owners of the 
Rockaway Beach Club and she is a Venezuelan immigrant who has overcome great challenges 
and proven to be a great operator and successful business owner. It has been an unimaginably 
difficult year for the Rockaways, and we’ve had many hard years. Through Sandy, Beach shut 
downs, and COVID, Maribel and the Rockaway Beach Club (now Rockaway Board Club, LLC) 
have been tirelessly working to provide jobs and build a prosperous sustainable business model 
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mailto:efan@comptroller.nyc.gov,sforbes@comptroller.nyc.gov,jkatsor@comptroller.nyc.gov?cc=action@comptroller.nyc.gov,gethelp@pubadvocate.nyc.gov,info@queensbp.org,BKallos@BenKallos.com,eulrich@council.nyc.gov,pkoo@council.nyc.gov,&?subject=SAVE%20ROCKAWAY%20BOARDWALK%20CONCESSIONS&body=To%20Whom%20it%20May%20Concern%2C%0D%0A%0D%0AI%20am%20writing%20to%20ask%20that%20you%20immediately%20stop%20the%20contract%20for%20Rockaway%E2%80%99s%20boardwalk%20concessions%20from%20being%20awarded%20to%20the%20Rockaway%20Beach%20Bazaar%2C%20LLC.%0D%0A%0D%0AThe%20contract%20should%20be%20awarded%20to%20the%20existing%20concessions%2C%20which%20have%20been%20run%20by%20Rockaway%20Beach%20Club%2C%20LLC%20(now%20Rockaway%20Board%20Club%2C%20LLC).%20These%20are%20the%20businesses%20and%20people%20who%20have%20been%20working%20on%20building%20up%20our%20local%20economy%20for%20the%20past%2010%20years.%20If%20you%20award%20the%20contract%20to%20Rockaway%20Bazaar%20LLC%2C%20you%20will%20be%20closing%20MANY%20beloved%20local%20businesses%20which%20have%20become%20a%20huge%20part%20of%20our%20community%20and%20economy.%0D%0A%0D%0AThe%20outpouring%20of%20support%20that%20was%20heard%20at%20the%20public%20hearing%20and%20in%20emails%20to%20NYCParks%20was%20absolutely%20a%20reflection%20of%20how%20important%20it%20is%20for%20Rockaway%20and%20NYC%20to%20keep%20the%20current%20concessions.%0D%0A%0D%0AThe%20concessions%20run%20by%20Rockaway%20Beach%20Club%2C%20LLC%20represent%20a%20coalition%20of%20business%20owners%20who%20work%20well%20together%20and%20provide%20a%20diverse%20food%20experience.%20The%20concessions%20they%20operate%2C%20Rippers%2C%20Caracas%2C%20Low%20Tide%2C%20and%20more%2C%20are%20all%20staffed%20and%20owned%20by%20community%20members%20who%20have%20contributed%20significantly%20to%20the%20revitalization%20of%20Rockaway.%20They%20employ%20local%20youth.%20Rockaway%20Beach%20Club%20provides%20great%20opportunities%20to%20learn%20valuable%20job%20skills%20to%20these%20local%20youth%20who%20live%20in%20such%20a%20geographically%20remote%20and%20underprivileged%20community.%20They%20pay%20fair%20wages%20and%20support%20upward%20mobility%2C%20not%20just%20entry%20level%20jobs.%20Rockaway%20Beach%20Club%20LLC%20(now%20Rockaway%20Board%20Club%2C%20LLC)%20has%20retained%20employees%20and%20vendors%20that%20are%20local%20and%20return%20year%20after%20year.%20These%20businesses%20are%20beloved%2C%20with%20a%20great%20track%20record.%20They%20have%20attracted%20more%20businesses%20and%20people%20to%20invest%20in%20and%20enjoy%20spending%20time%20in%20Rockaway.%20They%20are%20great%20for%20the%20local%20economy.%20They%20provide%20a%20great%20experience%20to%20working%20class%20new%20york%20beach%20goers%20and%20charge%20fair%20prices%20for%20their%20fresh%20food%20and%20beverages.%0D%0A%0D%0AWe%20need%20you%20to%20support%20our%20local%20minority%20business%20owners.%20This%20is%20a%20criteria%20for%20many%20city%20contracts%2C%20but%20not%20the%20NYC%20parks%20RFP.%20Why%3F%20Maribel%20Araujo%2C%20is%20one%20of%20the%20owners%20of%20the%20Rockaway%20Beach%20Club%20and%20she%20is%20a%20Venezuelan%20immigrant%20who%20has%20overcome%20great%20challenges%20and%20proven%20to%20be%20a%20great%20operator%20and%20successful%20business%20owner.%20It%20has%20been%20an%20unimaginably%20difficult%20year%20for%20the%20Rockaways%2C%20and%20we%E2%80%99ve%20had%20many%20hard%20years.%20Through%20Sandy%2C%20Beach%20shut%20downs%2C%20and%20COVID%2C%20Maribel%20and%20the%20Rockaway%20Beach%20Club%20(now%20Rockaway%20Board%20Club%2C%20LLC)%20have%20been%20tirelessly%20working%20to%20provide%20jobs%20and%20build%20a%20prosperous%20sustainable%20business%20model%20which%20is%20no%20small%20feat%20considering%20the%20location%20and%20the%20seasonality.%20NYC%20vows%20to%20support%20minority%20owned%20businesses%2C%20and%20invest%20in%20local%20businesses%20in%20our%20underserved%20communities%E2%80%93%20but%20now%20is%20forcing%20out%20these%20same%20businesses%20they%20purport%20to%20help.%0D%0A%0D%0AIt%20doesn%E2%80%99t%20make%20sense%20for%20NYC%20to%20award%20the%20contract%20to%20Rockaway%20Bazaar%20LLC%2C%20they%20do%20not%20have%20a%20proven%20track%20record.%20In%20fact%2C%20the%20Rockaway%20Bazaar%20LLC%20operated%20as%20Brooklyn%20Bazaar%20for%20a%20few%20years%20opening%20twice%20and%20closing%20twice%E2%80%93%20both%20times%20demonstrating%20reckless%20business%20acumen%20and%20leaving%20a%20trail%20of%20unhappy%20relationships%20with%20landlords%2C%20customers%2C%20sublettees%2C%20and%20vendors.%20This%20was%20well%20documented%20in%20the%20press.%20For%20the%20past%20five%20years%2C%20Rockaway%20Beach%20Bazaar%20has%20operated%20at%20Riis%20park%20under%20a%20federal%20parks%20contract%2C%20where%20they%20are%20able%20to%20charge%20exorbitant%20prices%20for%20liquor%20beverages%20and%20then%20sublet%20all%20of%20the%20food%20to%20a%20revolving%20door%20of%20subleasees.%20Liquor%20is%20not%20permitted%20on%20the%20Rockaway%20boardwalk.%20The%20business%20model%20they%20have%20briefly%20used%20will%20not%20work%20on%20the%20Rockaway%20Boardwalk.%20We%20have%20heard%20they%20are%20infamously%20profit-first%2C%20community-second.%20Tales%20of%20their%20unfair%20operations%20travel%20widely%20in%20Brooklyn%20where%20they%20tried%20and%20failed%20to%20operate%2C%20their%20reputation%20is%20fraught%20with%20stories%20of%20employee%20mistreatment%2C%20environmental%20disregard%2C%20and%20mismanaged%20finances.%20Their%20proposal%20seems%20unrealistic%20and%20like%20they%20intend%20to%20just%20profit%20off%20of%20the%20labor%20of%20subleases%2C%20which%20is%20a%20step%20in%20the%20wrong%20direction.%20It%20would%20represent%20a%20monopoly%20of%20the%20entire%20Rockaway%20peninsula%20if%20they%20get%20the%20federal%20contract%20at%20Riis%20and%20then%20the%20NYC%20parks%20contract%20for%20the%20Rockaway%20Boardwalk.%20Why%20should%20this%20happen%20when%20we%20have%20capable%20awesome%20small%20businesses%20already%20in%20place%20providing%20diverse%20experiences%20and%20having%20a%20positive%20local%20economic%20impact.%0D%0A%0D%0APlease%20deny%20the%20contract%20to%20Rockaway%20Beach%20Bazaar%20and%20award%20it%20to%20Rockaway%20Board%20Club%2C%20LLC.%0D%0A%0D%0ASigned%2C%0D%0AConcerned%20Constituent%0D%0A
mailto:efan@comptroller.nyc.gov,sforbes@comptroller.nyc.gov,jkatsor@comptroller.nyc.gov?cc=action@comptroller.nyc.gov,gethelp@pubadvocate.nyc.gov,info@queensbp.org,BKallos@BenKallos.com,eulrich@council.nyc.gov,pkoo@council.nyc.gov,&?subject=URGENT%20SAVE%20ROCKAWAY%20BOARDWALK%20CONCESSIONS&body=Dear%20%5BNAME%5D%2C%0D%0A%0D%0AI%20am%20writing%20to%20you%20in%20your%20capacity%20as%20%5BROLE%5D%20to%20express%20serious%20concerns%20over%20the%20contracting%20process%20which%20led%20to%20the%20selection%20of%20Rockaway%20Beach%20Bazaar%2C%20LLC%20as%20leaseholder%20for%20the%20NYC%20Parks%20concessions%20on%20the%20Rockaway%20Beach%20boardwalk.%20The%20notice%20of%20intent%20to%20award%20the%20contract%20was%20announced%20on%20December%2024%2C%202020%3B%20please%20see%20this%20story%20in%20Gothamist%20for%20more%20details.%0D%0A%0D%0AAs%20a%20Rockaway%20Beach%20resident%2C%20I%20have%20observed%20and%20been%20made%20aware%20of%20numerous%20issues%20with%20the%20NYC%20Parks%20contracting%20process%20which%20are%20indicative%20of%20a%20lack%20of%20transparency%2C%20failures%20of%20due%20diligence%2C%20and%20an%20elevating%20of%20profit%20above%20other%20factors%20in%20evaluations%2C%20among%20them%20the%20following%3A%0D%0A%0D%0A--%20The%20awardee%20of%20the%20fifteen-year%20contract%20commencing%20in%202021%20was%20originally%20supposed%20to%20be%20announced%20in%20early%202020.%20This%20announcement%20was%20delayed%20until%20shortly%20before%20the%202020%20winter%20holidays.%20While%20some%20delay%20in%20awarding%20the%20contract%20due%20to%20COVID-19%20lockdown%20in%20the%20spring%20is%20understandable%2C%20a%20nearly%20nine-month%20delay%20is%20unacceptable%2C%20as%20NYC%20Parks%20had%20received%20all%20bids%20well%20before%20lockdown%20began.%20The%20tardy%20announcement%20has%20left%20both%20the%20awardee%20and%20the%20other%20bidders%20scrambling%20to%20prepare%20for%20the%20coming%20summer%20season%2C%20now%20only%20four%20months%20away.%0D%0A%0D%0A--%20In%20late%202019%2C%20Queens%20Community%20Board%2014%20drafted%20and%20submitted%20a%20letter%20to%20NYC%20Parks%20endorsing%20Rockaway%20Beach%20Club%20as%20a%20bidder%20for%20the%20new%20contract.%20During%20a%20meeting%20of%20the%20Community%20Board%20Parks%20Committee%20on%20January%206%2C%202021%2C%20it%20came%20to%20light%20that%20the%20letter%20--%20a%20major%20endorsement%20carrying%20significant%20weight%20--%20was%20not%20included%20in%20the%20bid%20packet%20reviewed%20by%20the%20NYC%20Parks%20contract%20committee.%0D%0A%0D%0A--%20Rockaway%20Beach%20Bazaar%20has%20pledged%20an%20annual%20lease%20payment%20of%20%24300%2C000%20in%202021%2C%20with%20annual%20increases%20for%20each%20year%20of%20the%20contract.%20This%20is%20more%20than%20three%20times%20what%20Rockaway%20Beach%20Club%20paid%20in%202020%20and%20is%20almost%20certainly%20the%20highest%20bid%20of%20those%20submitted.%0D%0A%0D%0A--%20Eric%20Petersen%2C%20the%20Rockaway%20community%20liaison%20for%20NYC%20Parks%20and%20a%20member%20of%20the%20committee%20which%20awarded%20the%20contract%2C%20publicly%20stated%20during%20a%20Rockaway%20Beach%20Civic%20Association%20meeting%20on%20January%207%2C%202021%2C%20that%20financial%20interests%20were%20the%20primary%20consideration%20in%20making%20this%20award.%20While%20concern%20for%20finances%20is%20understandable%20as%20New%20York%20City%20negotiates%20a%20massive%20budget%20shortfall%2C%20NYC%20Parks%20has%20a%20duty%20to%20ensure%20that%20additional%20factors%20are%20given%20weight%20in%20the%20awarding%20of%20contracts.%0D%0A%0D%0A%0D%0A--%20At%20least%20two%20of%20the%20bids%20passed%20over%20in%20awarding%20this%20contract%20are%20minority-%20and%20women-owned%20business%20enterprises%20(MWBEs)%2C%20including%20the%20incumbent%20leaseholder%2C%20Rockaway%20Beach%20Club.%20It%20is%20deeply%20concerning%20that%20NYC%20Parks%20would%20dismiss%20multiple%20bids%20submitted%20by%20MWBEs%20in%20favor%20of%20simply%20selecting%20the%20high%20bidder%20--%20even%20more%20so%20since%20NYC%20Parks%20was%20cited%20by%20the%20Comptroller%E2%80%99s%20office%20as%20recently%20as%202019%20for%20failing%20to%20meet%20its%20own%20MWBE%20contracting%20targets.%0D%0A%0D%0A--%20Those%20same%20two%20MWBE%20bidders%20are%20also%20based%20in%20Rockaway%20Beach%2C%20which%20the%20awardee%20is%20not.%20Over%20the%20past%20ten%20years%2C%20Rockaway%20Beach%20Club%20has%20been%20a%20lifeline%20for%20low-wage%20workers%20in%20one%20of%20New%20York%E2%80%99s%20poorest%20and%20most%20isolated%20neighborhoods%20who%20have%20limited%20options%20for%20employment%20locally.%20To%20lose%20that%20opportunity%20at%20the%20height%20of%20an%20economic%20and%20public%20health%20crisis%20will%20be%20a%20devastating%20blow%20to%20dozens%20of%20Rockaway%20small%20business%20owners%2C%20workers%20and%20their%20families.%0D%0A%0D%0A--%20Rockaway%20Beach%20Club%20has%20steered%20the%20boardwalk%20concessions%20through%20Superstorm%20Sandy%E2%80%99s%20aftermath%2C%20the%20closure%20of%20beaches%20by%20NYC%20Parks%20and%20the%20scourge%20of%20COVID-19%2C%20to%20acclaim%20from%20residents%20and%20visitors%20alike.%20Their%20bid%20on%20this%20contract%20reflects%20a%20decade%20of%20experience%20in%20managing%20a%20seasonal%20operation%20and%20a%20realistic%20rather%20than%20aspirational%20take%20on%20the%20upper%20limit%20of%20profitability%20for%20this%20enterprise.%0D%0A%0D%0A--%20To%20support%20an%20annual%20lease%20of%20more%20than%20three%20times%20the%20current%20threshold%2C%20Rockaway%20Beach%20Bazaar%20will%20need%20to%20hike%20rents%20for%20its%20subtenants%20by%20a%20similar%20multiple%2C%20making%20a%20seasonal%20operation%20on%20the%20boardwalk%20unsustainable%20for%20all%20but%20a%20very%20few.%20This%20is%20especially%20true%20if%20the%20Bazaar%20insists%20on%20controlling%20alcohol%20sales%20at%20all%20concessions%20and%20retention%20of%20all%20revenue%20from%20those%20sales%20as%20they%20presently%20do%20at%20Jacob%20Riis%20Park%2C%20depriving%20vendors%20of%20a%20large%20portion%20of%20revenue%20from%20their%20operations%20and%20leading%20to%20increased%20year-over-year%20turnover.%0D%0A%0D%0A--%20Inevitably%2C%20these%20costs%20will%20also%20be%20passed%20on%20to%20consumers%2C%20something%20which%20most%20New%20Yorkers%20who%20frequent%20Rockaway%20Beach%20in%20the%20summer%20can%20ill%20afford%2C%20and%20which%20will%20lead%20to%20further%20revenue%20declines%20for%20vendors%20and%20for%20NYC%20Parks.%0D%0A%0D%0A%0D%0AIn%20light%20of%20the%20points%20above%2C%20I%20would%20respectfully%20request%20an%20audit%20of%20the%20process%20which%20led%20to%20the%20awarding%20of%20this%20contract%2C%20as%20well%20as%20a%20review%20of%20NYC%20Parks%E2%80%99%20contracting%20practices%20overall.%0D%0A%0D%0A%0D%0ASincerely%2C%0D%0A%0D%0A%5BYOUR%20NAME%5D%0D%0A
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which is no small feat considering the location and the seasonality. NYC vows to support 
minority owned businesses, and invest in local businesses in our underserved communities– but 
now is forcing out these same businesses they purport to help.  

It doesn’t make sense for NYC to award the contract to Rockaway Bazaar LLC, they do  
not have a proven track record. In fact, the Rockaway Bazaar LLC operated as Brooklyn Bazaar 
for a few years opening twice and closing twice– both times demonstrating reckless business 
acumen and leaving a trail of unhappy relationships with landlords, customers, sublettees, and 
vendors. This was well documented in the press. For the past five years, Rockaway Beach 
Bazaar has operated at Riis park under a federal parks contract, where they are able to charge 
exorbitant prices for liquor beverages and then sublet all of the food to a revolving door of 
subleasees. Liquor is not permitted on the Rockaway boardwalk. The business model they have 
briefly used will not work on the Rockaway Boardwalk. We have heard they are infamously 
profit-first, community-second. Tales of their unfair operations travel widely in Brooklyn where 
they tried and failed to operate, their reputation is fraught with stories of employee mistreatment, 
environmental disregard, and mismanaged finances. Their proposal seems unrealistic and like 
they intend to just profit off of the labor of subleases, which is a step in the wrong direction. It 
would represent a monopoly of the entire Rockaway peninsula if they get the federal contract at 
Riis and then the NYC parks contract for the Rockaway Boardwalk. Why should this happen 
when we have capable awesome small businesses already in place providing diverse 
experiences and having a positive local economic impact.  

Please deny the contract to Rockaway Beach Bazaar and award it to Rockaway Board 
Club, LLC.  

 
Signed,  
Concerned Constituent 
 
 


