Unapproved Minutes

Caledonia Central Supervisory Union
BOARD OF DIRECTORS’ BOARD SPECIAL MEETING
October 6, 2026

Meeting called to order by Clayton Cargill

Attendance: Clayton Cargill, Jay Miller, Eric Hewitt, Brit Korsh, Kay Freedy, Reta Bezak,
Superintendent Matt Foster, Melissa Pratt, Assistant Superintendent Mike Moriarty

Additions/Changes to the Agenda — No action on policy letter

VSBA Voting Representative - VSBA proposed resolutions, Resolutions Webinar
(discussion/action)

Melissa Pratt nominates Jay Miller as the CCSU representative and seconded by Kay Freedy.
Nomination has passed.

Jay spoke on resolution 8.

CCSU Policy Audit Letter - Recommended Policies (discussion/action)
Shared the letter, no action.

Public Input — none

Future agenda items:
Policies
SU Draft Budget

A motion to adjourn by Kay Freedy and seconded by Melissa Pratt. Motion approved.
Minutes respectfully submitted,
Nicky Cole


https://drive.google.com/file/d/1WrsJzXPIqATE18kF6EpYdR9uP-vk0nJh/view?usp=sharing
https://drive.google.com/file/d/1j9XRkvKT3fvHiV5fizCOC6iNLiGq-uYb/view?usp=sharing
https://drive.google.com/file/d/1DnSXjxVqYp19FhkH_tnrN24NzP9iaiyH/view?usp=sharing

