
 
 
 
 

 
 

Proposal: Polkadot Decoded 2022 - Viewing party in Mukono, 
Uganda 

Proponent: CdQbDCfJ8MJrA2BunQPBfunb898YFeguaz7i2233X7CUy3C 
Date: 29th and 30th June 2022 
Requested KSM:  the number of KSM equivalent of $1806 USD value. 
Short description A proposal to hosting a Polkadot Decoded viewing Party in Mukono, 
Kampala, Uganda

 
 

1.​ Context of the proposal:  

Polkadot Decoded is the biggest yearly conference focused on all things Polkadot 
hosted by the Web3 Foundation. It brings together the Polkadot community, web3 
enthusiasts, Polkadot investors, and builders to hear about developments in the 
Polkadot ecosystem. 

This will be the first hybrid event, with live conferences in Berlin, Buenos Aires, 
Hangzhou and New York. 

 

2.​ The motivation for this proposal: 

Polkadot Decoded is a community-focused worldwide event. The event will have live 
conferences in 4 cities but not every ambassador will be able to travel to attend the 
event in-person. This proposal aims to offer a viewing party in Mukoo, Kampala, Uganda 
to gather the local community to experience the event all together. This proposal, if 
accepted, will offer our local community to connect in a more tangible and humane way 
for Polkadot Decoded 2022. 

Am Rogers Kabatereine, based in Mukono Uganda, I joined the Polkadot community as 
an ambassador in 2019.  

Am a Blockchain enthusiast and have hosted a couple of Blockchain related events in 
my region. 

How we will do this: 

●​ Purpose of the event: Be part of the biggest Polkadot event, Polkadot Decoded 
Event 

●​ Organizer: Rogers Kabatereine AKA Jabz 



 
 
 
 

 
 

●​ Targeted audience: the local community made of end-users, Web3 enthusiasts, 
crypto enthusiasts, Web3 developers. 

●​ Expected number of attendees:30-40 
●​ Expected event hours: 5hrs per day 
●​ Targeted Venue: Collins Hotel, Mukono, Jinja Road 
●​ Event execution: 

❖​ Event Announcing 
❖​ Arrival & Registration  
❖​ Networking Area 
❖​  Roll-up Banners  
❖​ Furniture & Dressing Location 
❖​  Costs (AV, rigging, tech, screens + streaming) 
❖​  Venue Costs  
❖​ Catering  
❖​ Marketing/Branding/Swag  
❖​ Media support 

 

●​ Event Agenda:  

Arriving at the viewing party Venue,  

Get to Know each other 

Swag to Participants 

Livestreaming Polkadot Decoded Event 

Food and Refreshments  

 

3.​ Payment conditions:  

a.​ What is the amount requested?   

$1806 USD 

b.​ How does this amount cover the work of the proposal? What tasks are to be 
included on the payment?  

The amount covers all the planning + execution of the event. 



 
 
 
 

 
 

c.​ Treasury timeline related to milestones: when are installments (if any) due? 

Currently planning to have the event on June 29 and June 30, 2022​
Ideally to receive the fund by June 20th, 2022 

d.​ What is the address of the fund recipient?  

CdQbDCfJ8MJrA2BunQPBfunb898YFeguaz7i2233X7CUy3C 

 
e.​ How can we contact the manager of the funds?  

jabzrodgers@gmail.com Jabz#1268 

f.​ What exchange rate are you considering and why? 7 day average rate at the day 
of submission by Coingecko. 

 

g.​ Budget details. 

 

 

ITEM QTY DESCRIPTION PRICE TOTAL 

Venue 2 Venue rental for 2days $150.00 $300.00 

Public audio system 2 Audio for 2 days $100.00 $200.00 

Screen 2 Flat screen rental 2 days $25.00 $50.00 

Food 2 catering for 2day $262.00 $524.00 

Logistics 30 Polka Swag $10.20 $306.00 

Beverages 30 Drinks for participants 2days $10.20 $306.00 

Banner 1 Pullup Banner $120.00 $120.00 

Total    $1,806.00 

 

  

Capacity: 30 participants 

mailto:jabzrodgers@gmail.com
https://www.coingecko.com/en/coins/polkadot


 
 
 
 

 
 
 

 


