DEXTER

DANCE TEAM

DHSDT Supplemental Booster Board Meeting In attendance:

Monday, April 21, 2025 Coach - Morgan Dubey
Location - Aubrees President - Katie Ramsburg
Time 7:00 - 8:30 PM VP - Susan Crane

Interim Treasurer - Susan Crane
ABCD Board Member - Raquel Clayton

7:00 pm Call to Order
Coaches Contracts

Review and sign coaches 2025-26 contracts - Discussed date range for coaches
contracts and agreed to keep the contract end date as 3/31/25 in order to accommodate
for a slightly longer season with Nationals in early February, Senior Night, and the
banquette. We also discussed and agreed to pay Coaches Dubey and Davenport for
choreography this year. They will split the choreography fee of $1600. The contracts
have been updated and will be shared for signing electronically.

Treasure Position

Voting in of new treasurer - Katie Ramsburgh reached out to the returning parents in
March to gather interest in the open treasurer position. Rachael Morley expressed
interest in the position The board of directors and Coach Morgan Dubey discussed the
appointment of Rachael Morley as treasurer for the 2025-26 season in the board
meetings. Katie Ramsburgh called for a vote to approve Rachael Morley as the 2025-26
treasurer. All present voted aye.

Handbook & bylaws

Confirm - no changes to bylaws needed - Group discussed the review of the bylaws and
agreed that no changes were needed to the bylaws at this time.

Review revised parent handbook - The group has been working on a new parent
handbook for the past couple of weeks. The group discussed all of the edits and
changes. Coach Dubey accepted all updates made to the handbook and the plan is to
share the handbook at the upcoming parent meeting.

Acro, technique, and strength and conditioning

Reconn update if any - No update at this time. We discussed our proposal to Reconn
that they work with the team on acro and technique this summer and then we can switch
to Jesse for technique in the fall. We will follow up once the team’s size is finalized. The
group also discussed alternate solutions which we will explore if needed in May.



e Strength and conditioning orientation for new team members - Coach Whit has reached
out to Morgan to begin getting our team on the calendar and Morgan will bring up the
idea of an orientation for the new team members.

Fundraising

e NautiMI - Katie made an introduction of Raquel to Melissa at NautiMI. The goal is to host
the dine and shop to donate in June.

e Can Drive - confirmed that we will switch the date to June 22

Other items

e Outstanding items for clinics or tryouts - Set up fee of $10 each or $15 for both in Zeffy
and then launch registration

e Portable speaker - Morgan has acquired a new portable speaker

e Any other items - none

8:30 PM - Meeting Adjourned



