DUMMERSTON SCHOOL LEADERSHIP COUNCIL

Dummerston School
52 Schoolhouse Road
Dummerston, Vermont

NOTICE OF LEADERSHIP COUNCIL MEETING

The Dummerston School Leadership Council will meet at 5:00pm on Thursday. September
12, 2024 at Dummerston School. DLC will meet each month in person in the Library, and via

Google Hangouts (unless there is an unforeseen interference). Future meetings-2024: Oct.12,
Nov. 14, Dec. 12, 2025: Jan. 9, Feb. 13, Mar. 13, Apr. 10, May 8, June 12.

Google Hangout Link: https://meet.google.com/cfj-daaf-kdb
Otherwise, to join by phone, dial +1 458-206-6270 and enter this PIN: 784 565 309#

DLC Minutes Folder

AGENDA
.  CALL TO ORDER—5:00pm — Chair (30 seconds)
II.  Approve Minutes from August Meeting (30 seconds)
[ll.  Introduce DLC members
IV.  Time for Public Comment (10 minutes)
V.  Urgent School Updates-Julianne Eagan
VI.  Nominate and elect DLC Chair and Secretary

VII.  DLC Goal Setting Continued (40 minutes).
A. 1.To increase inclusion at our school is to focus on creating competency
related to LGBTQIA+ community members.
B. 2. To build a regular community volunteer program at Dummerston School.

VIIl.  Board Meeting sign up

IX.  Go over notes/highlights to board, and set the Agenda for the next meeting on October
12th. (5 minutes)

e WSESD Link to Agendas
Board Meeting Planning Calendar
e District L rship Article1



https://meet.google.com/cfj-daaf-kdb
https://drive.google.com/drive/folders/1QUbqAN7iDZDcyzrEpG4esDRF9CjcMNQ4?usp=sharing
https://docs.google.com/spreadsheets/d/1iuxeBSeC0nW__zx31tOaK7HUw8WUW2RDQkD5qHf_TH0/edit?usp=sharing
https://wsesu.org/wsesd-agendas/
https://docs.google.com/spreadsheets/d/17NLSmUIHv4R0_STAL1N2wFz0_jHsy1xe16szEd2O8gA/edit#gid=0
https://drive.google.com/file/d/1S4J9bW0wTr324OtxrAwPpq2-rgkvs0UR/view?usp=sharing

DUMMERSTON SCHOOL LEADERSHIP COUNCIL

e | eadership Code of Ethics
e Roberts Rules for Small Boards

e DLC Meeting Norms



https://docs.google.com/document/d/1EmzNJLJsFtk5wvfY-IWduOCQEWxdIGhI/edit?usp=sharing&ouid=109258977697186904635&rtpof=true&sd=true
https://drive.google.com/file/d/1jsPK9Q3g5l6nl_kzFV9PSgY__zhYplNe/view?usp=sharing
https://docs.google.com/document/d/1PU2hpYt1xRqk2-IK3885QdEtoWhXkyty9dfoEvsec_k/edit?usp=drive_link
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