Clarklemail™ Roadmap

Vision: Be the most used webmail platform in the world.

Top 3 problems we're addressing right now:

1.

Our current offering isn’t reliable enough to run a company’s primary email
system. The #1 reason businesses don't convert to paid accounts is because their email
is not delivered in a reasonable amount of time. Our strategy to $1mm in revenue relies
on 90% conversion to paid, and today's conversion is in the 40's

2. Changing your primary personal email address requires a significant amount of
coordination and is largely seen as too risky to be worth the effort. To become the
most-used webmail platform, we need to make it effortless to migrate from Gmail and
Yahoo Mail.

3. A user’s personal contacts are scattered across multiple platforms, but are always
needed in one place: their phone. Contacts is largely ignored by other webmail
platforms, but is a major pain point for users. Focusing on contacts gives us a
differentiator in the market.
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