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Early College Collective Call & Learning Community M //‘(4.EC

MASSACHUSETTS ALLIANCE

Schedule, Agendas & Resources FOREARLY COLLEGE

e Register for ‘25-26 Call Series here.
e Questions? Feedback? Have a topic you’d like us to cover? Wish to present about your
program? Let us know here.

Date Topics Agenda Resources
October 23 Robust Student . Slides
Learning Supports: Design & Welcome & Agenda Overview
Communit Management . . Feedback Form
Y Prese%ted by: Omara Partnership Deep Dive
Acosta, Niurka Aybar & Small Group Discussions
Myrna Percibal up Discusst
Closing
October 9 Designing Meaningful Slides
Career-Connected Welcome
Learning Experiences Updat State Funding for Ear...
Presented by: Marysa pdates
Angelli, Lynn Public Presentation Feedback Form
Schools
Discussion DESE Office Hours
(FYI from Renee: Higher Ed credit
trackers likely coming out next
week - week of 10/13)
September 25 | Leveraging Data & An Slides
Overview of Data Welcome
Dashboards Policy & Advocacy Updates
Early College Data:
Reporting, Tracking,
Leveraging
Presented by: Renee Poisson,
MA Department of Elementary
& Secondary Education
Discussion
September 11 ‘25-'26 School Year Slides
Kickoff Kick Off Poll
Welcome & Intros ECC Call Feedback Form
Our Why
Preview: Year 2 of the Early



https://docs.google.com/spreadsheets/d/1jnojyBFGOwZEhAOmjOCJb7iOWVFdpGucJOu3tIZ9B2M/edit?gid=1952821442#gid=1952821442
https://us06web.zoom.us/meeting/register/rqamBm9uRR2dxqpR6XNFhA
https://forms.gle/K2vd9TGfQBWCqZnA7
https://drive.google.com/file/d/1K-qd4a4OkceNoUtGJzx1pLpvItylv8Ho/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSedrwc124yBBcOiCPegBSC9NHmuDu4oStshyP8pWz-knB98Dw/viewform
https://us02web.zoom.us/j/3447062150?pwd=ZmFtNXJ6MEpxejg2cjlEVWJGZEd1QT09&omn=85028598474
https://drive.google.com/file/d/1pTQtvULJcGhh_W1NNIopmAI5Zv9FMSx9/view?usp=drive_link
https://drive.google.com/file/d/13E8IomVRvvb471mCdc-2YKIHPB8jRVhD/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSedrwc124yBBcOiCPegBSC9NHmuDu4oStshyP8pWz-knB98Dw/viewform
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College Collective

Upcoming Deadlines &
Events

Closing Poll: Topics for Year
2 ECC Calls

Summer
Series: August
14

Designing and Delivering
a First Year Experience
Course

Presented by the team
from Quincy College and
Quincy Public Schools

Welcome & Updates
Presentation
Discussion

Register for the ‘25-'26
School Year!

Slides

Quincy’s Materials

Reaqister for the ‘25-'26
ECC Call Series!

Summer
Series: July 24

Getting Ready for Back
to School

Welcome & Updates
Back to School Checklists

Small Group Discussions

Slides

Resource/Template:
Creating an Early College
Handbook

Summer
Series: July 10

Clarifying the Transcript

Presented by: Amie
Capodanno, Early
College Program
Manager, Waltham
Public Schools

Welcome & Updates

Presentation: Clarifying the
Transcript

Discussion

After Party

Slides (General)

Amie’s Presentation

Summer
Series: June 26

Providing Robust
Student Supports to
Early College Students

Welcome & Updates

Providing Robust Student
Supports - Presentation

Small Group Discussions

Slides

Brief Series Links:
Dearborn STEM Academy

Fall River PS

Mt. Wachusett CC &
Gardner Public Schools

Fitchburg State University

New Heights Charter
School

Lynn PS

Template

June 5

End-of-Year
Celebrations

Welcome and Updates
Wins & Celebrations:

Slides



https://drive.google.com/file/d/12a-8U19j7WnRq46VuKS5RtH37KG7i3j0/view?usp=sharing
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1eEv2KH7ZCEx7WIpRRWExM5uFyjsN23kM%3Fusp%3Dsharing_eip%26ts%3D689b4784&data=05%7C02%7CMGiovannoni%40quincycollege.edu%7C76f6f963dc85486e88f208ddd9d3aefc%7C8dd2045ee3a244f8b4d217217ca83d3c%7C1%7C0%7C638906225417842846%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FoB9secn9B4PftTI9PKG3B%2Br9Ni7CdX6EcsvdzUoOZ4%3D&reserved=0
https://us06web.zoom.us/meeting/register/rqamBm9uRR2dxqpR6XNFhA
https://us06web.zoom.us/meeting/register/rqamBm9uRR2dxqpR6XNFhA
https://drive.google.com/file/d/1T_HA84CtGUuP5TBkE-7nHosc9JGQsUMP/view?usp=sharing
https://docs.google.com/document/d/1syKDSBRL-VvARxokAQvUdnrrET2vB2qJmDP5HX99Cy0/edit?tab=t.0
https://docs.google.com/document/d/1syKDSBRL-VvARxokAQvUdnrrET2vB2qJmDP5HX99Cy0/edit?tab=t.0
https://drive.google.com/file/d/1rq1M782pJED6uDh-AjmfOT0_7x4WeSW3/view?usp=sharing
https://drive.google.com/file/d/1-xmpMLvFAxk4Su-KSdVXDoJlt8c2Jnw3/view?usp=sharing
https://drive.google.com/file/d/1sW_Yt720B0HPkoor8B2b7hokJxuIKlEf/view?usp=sharing
https://drive.google.com/file/d/1D07wB_hqWWi7bzd0FYjTGT6ocfRP9PXY/view
https://drive.google.com/file/d/1to2U2404MGywKu5ldGaxuzPc7omIWCjx/view
https://drive.google.com/file/d/1PnVlv3_APcKp3PPiqJOT1wlxJYXEOlrN/view
https://drive.google.com/file/d/1PnVlv3_APcKp3PPiqJOT1wlxJYXEOlrN/view
https://drive.google.com/file/d/1KrIXAxqkOayDLdYd2oYXJgXdHpcD1_De/view?usp=sharing
https://drive.google.com/file/d/1OQFTMCJU-Q1UOu9ign2c5u7Q3sOj1LLz/view
https://drive.google.com/file/d/1OQFTMCJU-Q1UOu9ign2c5u7Q3sOj1LLz/view
https://drive.google.com/file/d/1g1qD0puel9jjWFlEPxHFNhDNcQuXrZ-Q/view
https://docs.google.com/spreadsheets/d/1O8h7d42Tex2l4rxMiqfwBWT_BGz0bz8PAphNNW5Rz04/edit?gid=592421102#gid=592421102
https://drive.google.com/file/d/16JDS045GJHsG_CRdRl6R47FLyHcA0Bdy/view?usp=sharing

Early College Collective Call
Schedule, Agendas & Resources

Alliance colleagues for
“Office Hours.” Bring a
topic or question to discuss
or just come to listen.

Small Group Discussions ECJC Link
Summer & SY25-26 Preview
May 22 College and Career Welcome Slides
Integration
Dr. Lopez’s presentation
Presented by: Dr. Lazaro
Loépez, Associate Recording of Dr. Lopez’s
Superintendent, High presentation
School District 214,
Cook County, Illinois
May 8 Credit Transfer Welcome Slides
Credit transfer discussion
Welcoming colleagues with Christine Williams & | Early College Policy
from the MA Department Rick Riccardi, DHE Eellowship Interest Form
of Higher Education to Feedback to inform SY25-26
discuss MassTransfer programming Student Advisory Council
Discussion Interest Form
FYE Course Lesson
Exchange Sign Up
Survey to inform the
SY25-26 ECC Call
April 17 Policy and Advocacy Welcome Slides
Updates State Strategic Planning
ECJC Recap E Presentation
FY26 Budget Update
Our Recommendations for
the State’s Plan
March 27 Summer Program Welcome Slides
Offerings for Early Summer Offerings for Early
College Students College Students Early College Southbridge
Medical Careers Explorer
Presented by:
Kathleen Cadarette & Dearborn NEXT Video
Brian Boecherer,
Southbridge Public E Meetin
Schools and Kristen
Almquist-Cevallos, Note: There will be one
Dearborn STEM meeting in April, on April
Academy 17th.
March 13 Office Hours Join your peers and



https://us02web.zoom.us/j/82888712439
https://docs.google.com/presentation/d/1ahsA7T0OjjLfdj3SjVVgG79F0XsuyiK9VAZfOqpd2y4/edit?usp=sharing
https://drive.google.com/file/d/1guh0ssMQe_1fGUvKcDrL8c2oR_UFpdyE/view?usp=sharing
https://drive.google.com/file/d/1H56IvgvIelMBr7wU7XJykuUt2UJZi7O-/view?usp=sharing
https://drive.google.com/file/d/1MwTXgVENh6G03HDhrz_sH63_OKT8lzls/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScYPtWD5V4gvDABGdy9qSAudd7qYlkgdjQdZKQ3-YXF6oF01g/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLScYPtWD5V4gvDABGdy9qSAudd7qYlkgdjQdZKQ3-YXF6oF01g/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSczDKXPrUsRHqAhePY4uYnrPHW_ZFsdu_rURKDaT5FJqg_M4Q/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSczDKXPrUsRHqAhePY4uYnrPHW_ZFsdu_rURKDaT5FJqg_M4Q/viewform?usp=header
https://drive.google.com/file/d/18g1d5Ysa6G87oeqrPX8mNRPDnf48_dUs/view?usp=sharing
https://drive.google.com/file/d/18g1d5Ysa6G87oeqrPX8mNRPDnf48_dUs/view?usp=sharing
https://forms.gle/ybUAEHSo8fNZTAeo7
https://drive.google.com/file/d/1ePduNMU1_8BX4ilIaf1qvXCqtE2piXTv/view?usp=sharing
https://drive.google.com/file/d/1eD_l4j_A0Oc1tTrksJQ8CMm8Xt6JkVqS/view?usp=sharing
https://drive.google.com/file/d/1K31vNjg9KuNJ71hR0n_VUQDJLoNIUB8C/view?usp=drive_link
https://drive.google.com/file/d/1K31vNjg9KuNJ71hR0n_VUQDJLoNIUB8C/view?usp=drive_link
https://drive.google.com/file/d/1AIlE8nedCH9SxwNbYRS_g0d4lwc4vENU/view?usp=drive_link
https://drive.google.com/file/d/1mW1VLBJYE75FjkdOseR2PAUtUjkEYDrK/view?usp=drive_link
https://drive.google.com/file/d/1mW1VLBJYE75FjkdOseR2PAUtUjkEYDrK/view?usp=drive_link
https://drive.google.com/file/d/1Gj3nGDpmKIE5gTSeY_bz3astst1uXgCq/view?usp=drive_link
https://us02web.zoom.us/j/82888712439
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Alliance colleagues for
“Office Hours.” Bring a
topic or question to discuss
or just come to listen.

February 27 Collaborative Solutions Welcome Slides
from the Field Small-Group Discussions Summary of Small-Group
on four topics: _ Discussions from 2/27
- Satisfactory Academic
Progress (SAP) its
impact on Early College
students and alums
- Early College
ambassador programs
and engaging alums
- Credit transfer (part 2)
- First Year Experience
courses
February 13 FY26 Budget Update Welcome Slides
Advocacy Efforts for Early
College _ FY26 Advocacy Packet
Breakout Discussions
Lesson Exchange for
Eaculty of FYE Courses on
2/28
January 30 Early College Welcome Intro Slides (Alliance)
Worcester’s Approach to Worcester Early College: Slides (Early College
Partnership _Apprc_:ach to Partnership | \yorcester's presentation)
Discussion ECW S le C I
Presented by: members
of the Early College Memo
Worcester team from
WSU, QCC and ECW Sample Leadership
Worcester Public Meeting Agenda
Schools
DHE'’s In-State Tuition
Rates and Massachusetts
State Financial Aid
January 16 Early College Joint Welcome Slides
Committee (ECJC) ECJC Meeting Recap New Early College videos
Debrief Breakout Discussions from the Alliance: mission
video and animated
explainer
January 2 Office Hours Join your peers and Here is a link to join the

Early College Joint
Committee Meeting taking
place on Tuesday, January
7th at 1pm.

December 19

Collaborative Solutions
from the Field

Welcome

Small-Group Discussions

Slides
Summary from the four
small-group discussions



https://drive.google.com/file/d/15dIjjJ2K4ALir8rG_g6HCUxyndjSAPhG/view?usp=sharing
https://drive.google.com/file/d/1p98QncSpIkSyK93f6zmGu4w31KKfvoa7/view?usp=sharing
https://drive.google.com/file/d/1p98QncSpIkSyK93f6zmGu4w31KKfvoa7/view?usp=sharing
https://drive.google.com/file/d/1YsMeu-cE8U6XQcuQw6vDyHzzb2ncP7XM/view?usp=sharing
https://drive.google.com/drive/folders/1gEgf6vzlk23wBvCit3rX0OsjzxRkDXQY
https://drive.google.com/file/d/1vzeLFBUzBxnblSyxQtjzcofrGdgsxZV1/view?usp=sharing
https://drive.google.com/file/d/1vzeLFBUzBxnblSyxQtjzcofrGdgsxZV1/view?usp=sharing
https://drive.google.com/file/d/1vzeLFBUzBxnblSyxQtjzcofrGdgsxZV1/view?usp=sharing
https://drive.google.com/file/d/1LIxXdS9cVmCNYGPQb_mOesfclb-3VL_y/view?usp=drive_link
https://drive.google.com/file/d/1L8N5CdZ6hK5fphqLV6ZHzT5KtglsJkjE/view?usp=drive_link
https://docs.google.com/document/d/15w9DulZcvMvek7aM3Z-vGzQNijQ0WAf1QAQOVBxTcHI/edit?usp=sharing
https://docs.google.com/document/d/15w9DulZcvMvek7aM3Z-vGzQNijQ0WAf1QAQOVBxTcHI/edit?usp=sharing
https://docs.google.com/document/d/1-6hYjRejW3unP_9BTQRalUOMvZ90xljWF3tAIKqXXno/edit?tab=t.0
https://docs.google.com/document/d/1-6hYjRejW3unP_9BTQRalUOMvZ90xljWF3tAIKqXXno/edit?tab=t.0
https://www.mass.edu/forstufam/instatetuition/home.asp
https://www.mass.edu/forstufam/instatetuition/home.asp
https://www.mass.edu/forstufam/instatetuition/home.asp
https://drive.google.com/file/d/10IG-RGaowggpfquppwIt1qPI1tDRt_51/view?usp=sharing
https://www.youtube.com/watch?v=FJ7yOTi801c
https://www.youtube.com/watch?v=FJ7yOTi801c
https://www.youtube.com/watch?v=LGeu0yjfKP4&feature=youtu.be
https://www.youtube.com/watch?v=LGeu0yjfKP4&feature=youtu.be
https://us02web.zoom.us/j/82888712439
https://drive.google.com/file/d/1T8PksGCawBEsxKdTlSwsUTWr2jwNjNrF/view?usp=drive_link
https://drive.google.com/file/d/17CQBMZKGjfA6QPcLXHc5QzB5nw8IPgqd/view
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on four topics:

- Intercession Plans for
EC Students

- Feeding EC Students
On Campus

- Planning for SY24-25
Student/Family
Recruitment

- Supporting Students in
Making their College
Lists

December 5

Financial Aid: FAFSA &
MASFA

Welcome

FAFSA & MASFA Charge

Supporting Undocumented
Students and Students in
Mixed-Status Families

Breakout Room

After Party (begins at 10
am)

Slides

State Resources for

Einancial Aid

FAESA Chan h
Sheet

MASFA Deep Dive
Training: Interest Form

November 21

Financial Aid: Focus
Group Learnings and
Resources

Welcome

Our Learnings
Breakout Room
Resource Share

After Party (begins at 10
am)

New State Aid & MASFA
Overview

Financial Aid 101 Summary

Early College
Classrooms

Presentation

November 7 Creating a Sense of Welcome Slides
Belonging for Early
College Students on a Student Panel Learn more about the Early
College Campus College Policy Fellowship
Q&A
Panelists: Jordan Learn more about the Early
Dell’Ova, Marianny Diaz, After Party (begins at 10 College Student Advisory
and Melanie Cerin am) Council
Aldana
Financial Aid Summary (to
copy and adapt)
October 24 Building Community in Welcome Slides

Reqistration for November
7th webinar



https://drive.google.com/file/d/1uixpYPdaE9d3OyDonxv_J-BBNoVN1XZ6/view?usp=drive_link
https://docs.google.com/document/d/1tiamhhK5z7f3IO7PAIUcs3kaBaseidjtF3EnPtLVD80/edit?tab=t.0
https://docs.google.com/document/d/1tiamhhK5z7f3IO7PAIUcs3kaBaseidjtF3EnPtLVD80/edit?tab=t.0
https://docs.google.com/document/d/1VtkjT1QwvQzRz-D2misTTbMz_4hrRUwYo6u-L82U-As/edit?tab=t.0
https://docs.google.com/document/d/1VtkjT1QwvQzRz-D2misTTbMz_4hrRUwYo6u-L82U-As/edit?tab=t.0
https://docs.google.com/forms/d/e/1FAIpQLSe0OvS1wMv2dPl4S1Gg2z5HUwDh4eiPoPuYihzKIiXHoCTy_g/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe0OvS1wMv2dPl4S1Gg2z5HUwDh4eiPoPuYihzKIiXHoCTy_g/viewform?usp=sf_link
https://drive.google.com/file/d/18RPj5amScUn8ByVPgyM6aHMrtpBROGAI/view?usp=sharing
https://us20.campaign-archive.com/?u=9c0c4b60b19ef8162daff68b7&id=da00e93b7e
https://docs.google.com/document/d/1zIOcgyccruJia6_chEaPILQNRZs-DXomAT_VCCeywUM/edit?tab=t.0
https://docs.google.com/document/d/1zIOcgyccruJia6_chEaPILQNRZs-DXomAT_VCCeywUM/edit?tab=t.0
https://docs.google.com/presentation/d/1C0H_GEsNqrwsiCLY9lMRKzAG5hXTHRBqD5qWlmm1_js/edit#slide=id.g3170fda0dc3_0_20
https://drive.google.com/file/d/11Djhj4EUzLqZq-PvtRCYIKwzyjCt3PNk/view?usp=sharing
https://ma4ec.org/student-policy-fellowship/
https://ma4ec.org/student-policy-fellowship/
https://ma4ec.org/early-college-student-advisory-council/
https://ma4ec.org/early-college-student-advisory-council/
https://ma4ec.org/early-college-student-advisory-council/
https://docs.google.com/document/d/1F7hL5MsDJ0sAnZOoYdDNiZUrekO6E9IKtagWixON8so/edit?tab=t.0
https://drive.google.com/file/d/1wEaOOIDcLveBhnVnrL8SDsr_Vpe_XuiJ/view?usp=sharing
https://us02web.zoom.us/webinar/register/WN_aihZlFKvTjm3N1oJ2XsfKA#/registration
https://us02web.zoom.us/webinar/register/WN_aihZlFKvTjm3N1oJ2XsfKA#/registration
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Answers to questions from

Committee Meeting
Debrief

9/18 Early College Joint
Committee (ECJC) Recap

e Whatis the ECJC and
why should you care?

e  Program updates
e Data update

e  5-10 year strategic
planning process

Break-out discussions

Presented by: Kristen Discussion chat and additional notes
Biancuzzo, Westfield from Kristen and Wyatt
High School, and Wyatt After Party (begins at 10
Hermansen, Westfield am)
State University
October 10 Supporting Student Welcome Slides
Success Across the Docs shared today:
Early College Presentation e Brief: MWCC &
Partnership Gardner Public
Discussion Schools’ approach
Presented by: to student supports
Fagan Forhan & Sara After Party (begins at 10 e Site Visit Summary:
Vettese, am) MAA4EC visit to
Mount Wachusett MWCC in Feb. 2024
Community College and
Melissa Paine, Gardner
Public Schools
September 26 | Early College Joint Slides
Welcome

ECJC Meeting Agenda for
9/18/24

Links shared today:
° Most recent
newsletter (slide 4)

° Newsletter sign-up
(slide 4)

tracker (slide 5)
e Program
dashboards (slide 6)
e Pierre’s

presentation (slide
7)

September 12

Kickoff Meeting & Early
College and Financial
Aid

Welcome

Intro to the Alliance & ECC
Financial Aid & EC
Breakouts

Slides
Commonwealth of MA’s
Financial Aid Website



https://docs.google.com/document/d/1jjqWL10UEXZEa9r1Ull_c_LFlkJoGeD68ulLgAeVVU0/edit
https://docs.google.com/document/d/1jjqWL10UEXZEa9r1Ull_c_LFlkJoGeD68ulLgAeVVU0/edit
https://docs.google.com/document/d/1jjqWL10UEXZEa9r1Ull_c_LFlkJoGeD68ulLgAeVVU0/edit
https://docs.google.com/presentation/d/1zr5DxNfnDAqC4CemuBQA1q4x9kRuN04V/edit?usp=sharing&ouid=102618194407692143089&rtpof=true&sd=true
https://drive.google.com/file/d/1PnVlv3_APcKp3PPiqJOT1wlxJYXEOlrN/view
https://drive.google.com/file/d/11mNId8S5Ny3ic7bT0IJ91VOguRwZeBqp/view?usp=sharing
https://drive.google.com/file/d/16ZMJFgMCe6HcVo_p-0asU2YHKJmeuNfQ/view?usp=drive_link
https://drive.google.com/file/d/1c0yDUJtx8GQTe-R_6KMp-VSkebG6I2j4/view?usp=drive_link
https://drive.google.com/file/d/1c0yDUJtx8GQTe-R_6KMp-VSkebG6I2j4/view?usp=drive_link
https://mailchi.mp/64478ba40112/news-from-the-ecjc-and-joint-board-meeting-ma-alliance-for-early-college-newsletter-18242670
https://mailchi.mp/64478ba40112/news-from-the-ecjc-and-joint-board-meeting-ma-alliance-for-early-college-newsletter-18242670
http://eepurl.com/hRoaXn
https://docs.google.com/spreadsheets/d/1jnojyBFGOwZEhAOmjOCJb7iOWVFdpGucJOu3tIZ9B2M/edit?gid=573586249#gid=573586249
https://docs.google.com/spreadsheets/d/1jnojyBFGOwZEhAOmjOCJb7iOWVFdpGucJOu3tIZ9B2M/edit?gid=573586249#gid=573586249
https://app.powerbigov.us/view?r=eyJrIjoiYzE2NzI3ODAtNjUyZS00MWVmLTkwNzYtMTRjOTQ1NTk3Y2IxIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://app.powerbigov.us/view?r=eyJrIjoiYzE2NzI3ODAtNjUyZS00MWVmLTkwNzYtMTRjOTQ1NTk3Y2IxIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://drive.google.com/file/d/1H9teRVbBZ20VMkMOuqqwGg_hx4iHQ0iK/view
https://drive.google.com/file/d/1H9teRVbBZ20VMkMOuqqwGg_hx4iHQ0iK/view
https://drive.google.com/file/d/1j3gijl9p0Q44CL9mC3tnIIeb6EZZGKBu/view?usp=drive_link
https://www.mass.gov/free-and-affordable-college
https://www.mass.gov/free-and-affordable-college

