Ingleside Middle School
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A Site Council Agenda

Tuesday, 11/12/24 at 2:35 p.m.
IMS Conference Room

e Welcome
o Norms
= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now
e Tax Credit
o Balance Report Update
o $6690.46
e Future Needs
o Beautification of area by PTO closet
e We are an A school!
o What goes into this: Proficiency, Growth, EL Growth, Acceleration
o Staff Vision/Mission Survey Review
o Please fill out the same survey here https://forms.gle/eTvsLIVirrVfKh456
e STUCO Vision/Mission Review
o For next time
e Campus Improvement Plan
o Handout
e Good Of The Order



https://forms.gle/eTvsLJVirrVfKh456
https://docs.google.com/document/d/1HahDKC-FeexgmqIedyi8BW4H8uSuF-e0IktkQGmmC9A/edit?tab=t.0

Minutes

As always, we started the site council by going over the current balance. The balance has not
moved much since the last meeting. As families make contributions, it typically seems like it
takes some time before it is reflected in the balance.

There was continued conversation about the PTO area. Last year there was an 8th grade gift
that was going to be placed in that area as the first step of improving that area. Unfortunately
this did not materialize. The plan is to halt on this and do something more comprehensive.

We are an A school for the second year in a row!!! This is a huge deal for our school and the
council discussed hoth celebrations and promotion of this. The discussion was on the topic of
getting two banners. One that we can display in the front of the school and one that will be
displayed on the back of the school (Oshorn and Indian School, respectively).

The council then shifted the conversation to the ongoing topic of revamping our school vision
and mission. We discussed the input survey that was sent to staff and council members were
also asked to fill it out. The response rate was not very high, but the data was very useful. We
also reviewed some of the samples from student government’s student written visions and
missions.

Finally, the council received the updated campus improvement plan, which houses our goals for
the school year. The council got a summary of what each goal is aiming to achieve.



