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General Recommendations

The Center for Teaching and Learning wishes to highlight some guiding principles as you consider the
process of peer review for your instructors. First, there are strengths and weaknesses of peer review as a
process and metric for determining teaching effectiveness, which is why we wish to highlight that it is only
one of many metrics that should be used. Second, peer review of teaching should include the three basic
elements of the peer review process, detailed below. And third, the goals and priorities of the review
process should be discussed in the preliminary interview prior to visiting a class. This discussion provides a
framework for what the teacher and reviewer should expect.

Strengths of Peer Review of Teaching

Reduces the heavy reliance on student evaluations

Provides an additional metric for understanding teaching effectiveness
Improves faculty teaching

Creates relationships and dialogue between the observer and the teacher

Weaknesses of Peer Reviews of Teaching
e Therelationship between the peer reviewer and the teacher can bias the outcome of the review
e Reviews are only done over a select amount of course periods
e Reviews are only one part of the review process, and should be complemented by other metrics of
effective teaching

Basic Elements of the Peer Review Process
1. Preliminary interview or discussion prior to reviewing or observing a class
2. Review or observation of class and/or class materials
3. Follow up discussion and report

Sample Peer Review Tools
e (Classroom Observation Tools

o Open-ended approach

o Narrative log
o Checklist sheet

e Rubrics and Tools

o Observation Summary Rubric, with sample instructor behaviors
o Seven Principles of Teaching Peer-Review Guide (for face-to-face and hybrid courses)

Resources Consulted (in addition to those linked above):
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° h J//www.elon /u/ mics/catl/tlr rces/ - nt-learning/ r- rvation-of- hing/
° https://cft.vanderbilt.edu/guides-sub-pages/peer-review-of-teaching/


mailto:jdtroisi@colby.edu
https://www.elon.edu/u/academics/catl/wp-content/uploads/sites/126/2019/02/Open-Ended-Form-from-University-of-Toronto-Centre.pdf
http://www.elon.edu/u/academics/catl/wp-content/uploads/sites/126/2019/02/narrative-log-template-adapted.docx
http://www.elon.edu/u/academics/catl/wp-content/uploads/sites/126/2019/02/Classroom-Observation-Checklist-from-Georgia-Tech-adapted-from-Chism.docx
https://drive.google.com/file/d/1Fiqy4CXlyz26mt8pSLC1cOCo6ZHZsc4D/view?usp=sharing
https://drive.google.com/file/d/1UlfhyNpdCXzXzERmHzPtrh1-xNpQdlkS/view?usp=sharing
https://drive.google.com/file/d/111sILHXHGOLoRSMUDcC7rov3_HfIa6OA/view?usp=sharing
https://www.colorado.edu/teaching-quality-framework/resources
https://www.elon.edu/u/academics/catl/tlresources/assess-student-learning/peer-observation-of-teaching/
https://cft.vanderbilt.edu/guides-sub-pages/peer-review-of-teaching/
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