
 

 

 
     School Site Council Minutes 

Date:  2/24/2026 

Time:  1:45PM 

High Desert Premier Academy 

 

 

 

OPENING REMARKS CHAIRS ACTION/OUTCOME 

Call to Order: 

 

Time: 1:47am 

Sarah Garcia ●​ Attendees:  Sarah Garcia, Timothy Holtgrefe, Ms. Nottle, Leslie Butler, Crystal Briseno, Marlene Torres, Nurse 

Shalon, Felicity Roman, Emmanuel Roman, Josiah Baynori,  

●​ Welcome : Sarah Garcia  

●​ Review Minutes: December 9, 2025 

o​ Minutes 12/9/25  

●​ Approve minutes  

Motion to approve Leslie Butler, Second Crystal Briseno 

All in favor 8  

Presentations Presenter 
New Business Agenda Items: 

 

 

 

 

●​ Sarah Garcia and Tim 
Holtgrefe 

 
 
 
 
 

●​ Nelson Lopez-Campos 
and Lisa Jones 

 
 

●​ Jason Lint and Zoeie 

Nottle 
 
 
 

●​ Comprehensive Needs Assessment (CNA) for 26/27 
○​ Youth Truth Data 
○​ Our goals as a site (safe and nurturing learning environment, Education designed to prepare 

students from 7th-12th grade, Youth truth survey, equity) 
○​ HDPA has 65% in school safety, teachers understand students outside of school, Our 

graduation rate continues to increase, 95 percentile for parent engagement  
○​ Our students are saying they aren't feeling safe on the bus survey to find out why students are 

feeling this way.  
○​ The targets from last year were to increase our english and math scores were still in the red.  
○​ Extend testing period time to an hour a day, this helps students feel less rushed and have 

more time to complete the test and do their best. 
○​ Increase levels of student engagement by 15 percent 
○​ Outside resources, Mr. Montgomery, Mr. Smith will be doing mentorship and will be funded 

by equity multiplier.  
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https://docs.google.com/document/d/1pr5n-dtXQesPWrvu_zOxvXrvzSjhHdNz/edit?usp=sharing&ouid=116287451079708174346&rtpof=true&sd=true


 ○​ Increase chronic absenteeism by 20percent (improve student stability)  
○​ First - Bryant, Second - Briseno (approved 8-0) 

 
●​ WASC Official Letter 

○​ 6 year accredited with a mid cycle review  
●​ CTE coordinator contribution  

○​ 10% contribution to CTE coordinator shared with GHHS (opportunity to potentially expand 
multimedia)  

First - Crystal Briseno, Second - Ms. Nottle (approved 8-0) 
 

●​ Community Schools update 
○​ Were getting a family coordinator adding community members with different variety of the 

community coming to our campus 
 

●​ Clubs update 

○​ Good New club Ms. Nottle and Mr. Gonzalez. Good news club 

  ROUND TABLE/PUBLIC COMMENTS 

  

●​ Sarah Garcia 

 

●​ Events 

○​ Positive Prevention  

○​ Fitness state test  

○​ Museum of tolerance next week 

○​ La Brea Tar Pits (MS) 

○​ VVC field trip March 30th  

○​ Grad night  

○​ Angels Stadium In April 

○​ Attendance Recovery starting in March  

○​ Possible fitness club  

 

 

 

  ADJOURNMENT/NEXT MEETING 

Next Meeting: 4/9/26 

 

 

High Desert Premier 
Academy 

21950 Nisqually Rd., 
Apple Valley, CA 92308 

 

Meeting adjourned 2:21 

First - Shalyn Bryant, Second - Ms. Nottle, all in favor 8-0 
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