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How to Start an Export Business: Complete 
Beginner’s Guide 
India’s growing role in global trade has created significant opportunities for entrepreneurs 
seeking to sell their products worldwide. If you’re starting, you might be wondering how to 
start an export business, what steps are involved, and how to make it successful. 
 
In this complete beginner’s guide, we’ll walk you through everything you need to know, 
from legal registrations and compliance to finding buyers and managing logistics. If you’ve 
ever thought about how to start an export business from home in India with minimal 
investment, or if you’re planning to expand your company internationally and want to learn 
how to start your own export business, this blog will give you the clarity and direction you 
need. 
 
By the end of this guide, you’ll have a step-by-step roadmap to launch, manage, and grow 
your export business with confidence. 

Why Starting an Export Business is a Profitable Opportunity 

Starting an export business is profitable because it allows companies to reach international 
markets, maximise revenues, and improve long-term competitiveness. While the process 
requires effort and compliance, the benefits outweigh the challenges. 
 



Exporting helps increase profit margins by selling products made in low-cost markets to 
countries where retail prices are higher. This creates a direct opportunity to boost earnings. 
 
It also lowers production costs per unit. Entering new markets typically requires higher 
output, which leads to economies of scale and better cost efficiency. 
 
Another advantage is improved liquidity. Exporters often work with safer payment terms 
such as advance payments, letters of credit, or collections. These methods ensure steady 
cash flow and reduce financial risks. 
 
Competing globally further enhances a company’s adaptability. Exposure to new markets 
prompts businesses to refine their processes, enhance product quality, and remain 
innovative. 

Step-by-Step Process to Start an Export Business in India 

If you are wondering how to start an export business in India, the process begins with 
legal registration, financial setup, and compliance. 

Step 1: Establishing an Organisation for Export Business 

The first step in how to start an export business is completing the export business 
registration and licensing process. An exporter must register as a sole proprietorship, 
partnership firm, limited liability partnership (LLP), private limited company, or other valid 
entity. 
 
The Companies Act, 2013, governs the registration of companies in India. Depending on the 
scale and structure, businesses can be categorised by size (micro, small, medium), liability 
(limited or unlimited), or access to capital (listed or unlisted). 
 
There are seven types of company registrations available: 

1.​ Private Limited Company 
2.​ Public Limited Company 
3.​ Partnership Firm 
4.​ Limited Liability Partnership (LLP) 
5.​ One Person Company (OPC) 
6.​ Sole Proprietorship 
7.​ Section 8 Company 

https://www.mca.gov.in/content/mca/global/en/acts-rules/companies-act/companies-act-2013.html


Step 2: Opening a Bank Account for Export Transactions 

After business registration, exporters need a current account with a bank authorised to 
deal in foreign exchange. A current account is essential for handling international 
payments, frequent transactions, and overdraft facilities. 
 
Opening a current account is a straightforward process. Many banks allow applications 
online, followed by document submission for verification. 
 
Documents required include: 

●​ Proof of identity of the proprietor, partners, or directors (PAN card, passport, voter 
ID, or driving licence). 

●​ Proof of address such as electricity or telephone bill. 
●​ Proof of the existence of the business, such as a registration or incorporation 

certificate. 
 
Obtaining a Permanent Account Number (PAN) from the Income Tax Department is 
mandatory for every exporter. PAN applications can be filed online, making the process 
faster and more convenient. 

Step 3: Obtaining an Importer-Exporter Code (IEC) 

The Importer-Exporter Code (IEC) is a mandatory business identification number issued by 
the Directorate General of Foreign Trade (DGFT). Without an IEC, no individual or entity 
can import or export goods from India. 
 
The IEC is linked to the business’s PAN number after the introduction of GST. Eligible 
entities include proprietorships, partnerships, LLPs, private limited companies, trusts, and 
societies. 
 
The registration process involves: 

1.​ Visiting the DGFT website. 
2.​ Registering with the PAN (Permanent Account Number) of the business. 
3.​ Providing details such as name, address, and contact information. 
4.​ Verifying via OTP sent to the registered mobile number and email. 
5.​ Adding branch and director/partner details. 
6.​ Uploading scanned documents. 
7.​ Paying the application fee online. 
8.​ Submit and download the IEC certificate. 



Step 4: Securing Registration Cum Membership Certificate (RCMC) 

The final compliance step is obtaining a Registration-Cum-Membership Certificate (RCMC). 
This certificate authenticates exporters and allows them to access benefits under India’s 
Foreign Trade Policy. 
 
The RCMC is issued by Export Promotion Councils (EPCs) or Commodity Boards, depending 
on the product category. Currently, there are 27 EPCs and 9 Commodity Boards in India. 
 
For multi-product exporters or those not covered by a specific EPC, the Federation of Indian 
Exporters Organisation (FIEO) issues the RCMC. Exporters from the Northeastern states or 
Jammu and Kashmir may obtain the certificate from designated regional bodies. 
 
Applications are filed online through the DGFT’s e-RCMC module by submitting Form ANF 
2C, along with business details and product category. 

Selection of Markets and Finding Buyers 

When exploring how to start an export business, the first step is choosing the right 
overseas market. The selection must be based on thorough research that encompasses 
market size, demand patterns, competition levels, and quality standards. Exporters should 
also assess payment terms and trade regulations before committing to a region. 
 
Government resources, such as DGCIS data, Export Promotion Councils, and Indian 
Missions abroad, provide reliable insights. Networking with colleagues, friends, or relatives 
with international exposure can also help identify potential opportunities. 
 
Key factors to consider include demand for the product, transportation costs, distance from 
India, customs duties, and existing Free Trade Agreements (FTAs). Markets where costs are 
manageable and accessibility is higher usually offer a stronger chance of profitability. 
 
Once a target market is identified, the next step is to find potential buyers. Participating in 
international trade fairs, buyer-seller meets, and exhibitions is one of the most effective 
ways to connect with genuine importers. 
 
For beginners researching how to start an export business without money, finding 
buyers through low-cost digital methods is highly effective. Digital channels are equally 
powerful. B2B portals, online directories, and professional networks can help exporters list 
their products and attract buyers globally. Creating a multilingual website with a detailed 
product catalogue, pricing, and payment terms further builds credibility. 

https://www.commerce.gov.in/useful-links/export-promotion-councils/
https://fieo.org/
https://fieo.org/


 
Support from Export Promotion Councils, Indian Missions, and overseas chambers of 
commerce can also open direct buyer introductions, speeding up market entry. 

Essential Compliance and Documentation for Export Business 

To operate globally, exporters must comply with regulations and furnish specific 
documents. These documents required for export business to ensure smooth customs 
clearance, secure payments, and compliance with international trade laws. 
 
The most important document is the Bill of Lading, issued by the carrier as proof of 
receiving goods in good condition. It acts as a contract between the shipper and the carrier. 
 
A Commercial Invoice cum Packing List is also mandatory. This merged document lists the 
products, quantities, and packaging details, and must be cleared by Customs before 
shipment. 
 
Exporters must also file a Shipping Bill or Bill of Export through the Indian Customs 
Electronic Gateway (ICEGATE). Without this clearance, goods cannot be shipped. 
 
Other documents for export business include: 
 

●​ Proforma Invoice: Sent to buyers when requesting advance payment. 
●​ Purchase Order (PO): Confirms order details, including cost, currency, and shipping 

terms. 
●​ Certificate of Origin (COO): Certifies the country where the goods are manufactured. 
●​ Bill of Exchange: A written order instructing the buyer to make payment. 
●​ Letter of Credit (LC): Issued by the buyer’s bank to guarantee payment to the 

exporter. 
 
Buyers may also demand quality certifications, such as inspection reports, fumigation 
certificates, or Phytosanitary certificates for agricultural products. These confirm that 
goods meet international quality standards. 

How WareIQ Simplifies Export Business Operations 

Managing logistics and fulfilment is one of the biggest challenges in starting an export 
business. WareIQ solves this with a tech-driven, multi-channel fulfilment and shipping 
platform that makes the process faster, easier, and more scalable. 



Pan-India Fulfilment Network 

WareIQ operates fulfilment centres across 12+ cities and delivers to over 27,000 pin codes. 
By storing inventory closer to demand hubs, exporters can reduce transit times and lower 
costs for international shipments. 

Multi-Channel Fulfilment Integration 

Exporters selling on multiple marketplaces often struggle with order management. WareIQ 
provides ready integrations with platforms like Amazon, Flipkart, and Myntra, as well as 
D2C platforms such as Shopify and Magento. This ensures seamless order processing across 
all channels. 
 

AI-Driven Inventory Management 

With WareIQ’s Inventory LogIQ, exporters get AI-powered insights to avoid stockouts, 
automate replenishment, and maintain optimal inventory levels. This reduces delays and 
ensures a consistent global supply. 

Tech-Enabled Logistics and Returns 

WareIQ’s logistics solutions efficiently handle challenges such as damaged goods and 
returns. Its QC-enabled returns process minimises claim rejections and ensures compliance 
with international standards. 

Seller Support Services 

Beyond logistics, WareIQ supports exporters with services such as account management, 
GST assistance, and compliance with marketplace-specific requirements like APOB/PPOB 
registrations. 

FAQs 

Is GST registration mandatory for export business in India? 

Yes, GST registration for export business is mandatory. It allows exporters to claim GST 
refunds and ensures compliance with tax laws while shipping goods abroad. 

https://wareiq.com/returns-qc-and-marketplace-claims-management-solution/
https://wareiq.com/apob/


How do I complete export business registration in India? 

To start, register your entity (proprietorship, LLP, or private limited company) under the 
Companies Act, 2013. This export business registration in India is the first legal step 
before applying for IEC and GST. 

Can I start an export business without GST registration? 

No. GST registration is compulsory for exporters, even if your turnover is below the basic 
exemption limit, because exports are considered zero-rated supplies. 

What are the basic licenses required to start an export business in India? 

The essential licenses include export business registration in India, Importer-Exporter 
Code (IEC) from DGFT, GST registration, and Registration Cum Membership Certificate 
(RCMC) from an Export Promotion Council. 
 

 
 

https://www.dgft.gov.in/CP/
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