GECA Advisory Board Agenda - 3/25/2021
TIME: 3:05 PM

Zoom Link:

https://gilroyunified-org.zoom.us/j/89023187890?pwd=eWUwekN4dkg2MVJ4a284Ym16M1VoZz09

Members Present: Heather DeRosa, Sonia Flores, Melissa Avila-Carroll , Linda Lemon, and
Elaine Carne
Meeting Start: 3:10pm

Approve Meeting Minutes from 1/21/2021
o Motioned: Carne
o Second:DeRosa
o Allin favor
Blue Ribbon Nomination
o We have been nominated and will be submitting our application. Leadership team
is working on completing. Due 4/9/21.
LCAP Stakeholder Input
o  Will move to next month’s meeting
o Will cover this in April's PTSA meeting
Hybrid Schedule Discussion
o Going to the school board for approval tonight.
o GECA proposed schedule addresses needs of staff and students
Graduation Update / Ideas
o Proposed In person event could be held outdoors, starting at 2pm. Evaluating
Christmas Hill Park, but leaning towards something at Gavilan. Ceremony could
be done early so that they can go home and watch the virtual ceremony online at
6pm.
o Goody bags could be part of actual ceremony. Maybe placed under chairs?
o Mailing of yard signs will occur on 4/12 to seniors
CAASPP & AP Testing
o There is no CAASPP testing this year.
o All AP exams will be done online
m  School chromebooks or personal computers to be used. Can not use
personal chromebooks.

Prepping for 3-year Progress Report (WASC)

o 2019-20: Year 1

o 2020-21: Year 2 (now)

o 2021-22: Year 3 - Progress Report due by June 2022
8:35 AM Start Time Bell Schedule Discussion

o Looking at starting the schedule for next year

o Moving the 30 minutes to the end of the day

o AcaPrep is too important to toss out of the schedule
PTSA Updates
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o Sees Candy fundraiser wrapped up
o Senior bag donations discussed
e ASB Updates
o No students present to provide update
e School Updates
o College progress reports go out next week
o Grading period ends next week
e Budget Update
o Some minor updates needed
End meeting
Motion: Heather DeRosa
Second: Elaine Carne
All in favor

Next Meeting: April 29, 3:05 PM
- SPSA for 2021-22
- LCAP Stakeholder Input
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