Thanks Bradley, appreciate you making some time for this. | like that you have alluded to how your
method, as presented in the book, relates to your own experience of difficulties in getting into VC as a
person of colour.

Some suggestions you may want to incorporate are provided inline. If you’re able to re-work the content
to include these elements, | think it will help strengthen your piece for our audience.

Becoming a Signal Above the Noise

I've always taken a bit of a non-traditional path. Before starting college, | founded a media startup for
independent filmmakers with a close friend. We raised a (very) small amount of money but ended up
shutting the business down after a year. | remember sitting across the table from a venture capitalist, she
couldn’t have been more than few years older than me at the time. She astutely analyzed my now-defunct
startup, suggesting ways we could have re-routed marketing efforts by looking closer at customer
acquisition costs, sales cycles and customer lifetime value.

The conversation went on for some time. | planned on asking if she specialized in the space but the
conversation quickly pivoted to transportation technology...and then healthcare, followed by drones. | was
drawn to the way she navigated each conversation with such skill and depth. | knew that if | ever wanted
to have a successful business, | would need to see the market like her and really touch the
entrepreneurial process of so many brilliant founders as she had.

The way venture capitalists perceive companies has always impressed me and my aim was to work in the
industry after starting college. Aside from a few coffee conversations, | knew next to nothing about
venture capital and always wanted a straightforward and easy-to-read book on how to enter the industry.
Prospective bankers and consultants had the luxury of these how-to guides so why not VCs? Last year,
after a few weeks of searching and finding nothing, | decided to write my own.

- Perhaps kick off the piece with a bit more about your specific story — what attracted you to VC? This
will round out the reader's’ understanding of you as an individual and thus help take them on your journey.
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#BreaklIntoVC is the book | wish | had when | was trying to land a job in venture capital and the response
so far has been tremendous. This is the type of mentality we need to adapt when pursuing a career in
venture capital or any high growth industry for that matter. Partners at VC firms are trying to source great
companies in order to provide great returns to their investors. In order to do this successfully, they need to
source great people and often bias their search toward networks, clubs and institutions that have
traditionally been difficult for people of color to access. Diverse candidates need to find ways to
continually send a signal that they are the most valuable people in the room.

We've all likely heard that less 1% of venture capital money goes to African-Americans and people of
color — a colleague of mine recently revealed an even more striking statistic: despite black women
owning and operating 100,000 tech businesses in the US, only 13 have raised over $1m.

These realities impact people of color who are trying to work on the other side of the table as well. | didn't
really have access to mentorship or any particularly strong connections when | was pursuing a career in
VC, so | realized the first time investors heard my name it wouldn't have the network effects of my
counterparts.

| thought long and hard about this and decided to build a brief career as a research analyst. No one can
dispute a well-written research report. | created an approach where | would get as granular as | could on
a sector until | became an asset to the venture capital community. | realized my barriers to entry were not
just my own, and this strategy could work well for others that didn't have connections in venture capital,
particularly people of color. | give a thorough outline of how to analyze a company in chapters 8 and 9 of
#BreakIntoVC.

- What were the specific problems that you faced? Or that you may envisage people of diverse
backgrounds having in accessing the industry? — Anecdotes would be excellent here (your own or those
you have heard)

- Then you can can continue with your own story — why did you choose to develop this method?
You've already addressed a lot of this — but why this specific method for people from diverse backgrounds
above others you might have heard about?

In order for diverse candidates to stand out, they need to become what | call “a signal above the noise".
This is to say they need to credibly display information about their ability more so than the average
candidate in the tech sector. My background is in economics so a lot of my approach drew from Nobel
Prize-winning economist Michael Spence and his work on job-market signaling. His 1973 paper — now
somewhat novel — simply shows that employers search for signals from employees that indicate a high
level of job performance. Spence uses education credentials as the main signal but we can extrapolate
the model to include research as well.

A research-driven approach
If you were to google my name and blockchain (“Bradley Miles blockchain”), the first page of results
contains articles I've written on the space as well as quarterly and annual reports, The State of

Blockchain, which summarizes key trends, data, and insights from the prior period.

Outside of being the author of #BreaklintoVC, if | were to have a conversation with an investor, the
dialogue would naturally shift towards bitcoin and blockchain. I'd become "the blockchain guy”, which isn’t
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a bad thing as the latest report shows. The State of Blockchain gave me a personal brand and access to
some of the most brilliant people in the industry, which also gives me access to new deals quicker than
most VCs, a huge value-add in the industry.

I only mention these things because what | did in the bitcoin and blockchain space is highly replicable and
value-accretive for anyone serious about pursuing a career in venture capital.

A portfolio of research will continue to pay dividends in your career whether you pursue opportunities in
VC or the larger tech ecosystem. Showcasing a body of work demonstrates exhaustive industry analysis
and is your way to become a signal above the noise.

You're not only aiding yourself, but the venture capital industry in aggregate. Many studies indicate that
diverse cohorts out-innovate and out-perform others as well as stimulate creative outcomes. Could the
market be correct that only 13 of 100,000 black female-owned tech businesses (.013%) deserve venture
capital? Of course not, there’s drastic inefficiency but also opportunity.

My friends at Harlem Capital Partners and Troy and Marlon at Cross Culture Ventures are continuing to
find businesses like Mayvenn and Blavity that are modernizing entire markets. There are multitudes of
diverse entrepreneurs out there trying to do the same. Let’s find and support them by publishing a strong
research-driven analysis of their business.

- To conclude it would be interesting to know what you think people can achieve through using your
method, but also what benefits you see the industry gaining from having a more diverse workforce.

Finally, this piece will be posted to our blog and also distributed through our newsletter. In terms of the
ending we’ll add that content as an italicised endnote, you can see the edits in the red version below.

My goal is to become one of the most accessible VCs in the world. | love hearing from readers but
speaking with you guys also gives me an incredible amount of insight and occasionally early access to
deals. I've spoken with about 30 readers of #BreaklntoVC since the book launched and my goal is to do
about 10 Skype sessions every week. A small group of readers have been taking this research-driven
approach pretty seriously and | would urge you to follow them and replicate their strategy.

Last week | gave a lecture at Harvard and Wharton on #BreakIntoVC and this research-driven approach.
I'll be speaking at Berkeley and Stanford in the next few weeks as well. Let me know if there is interest in

the UK and surrounding countries, I'd be happy to fly out.

You can always shoot me an e-mail at bradley@breakintovc.com as well. If you pick up the book for £2.50
on Amazon, I'd love to hear your story and hop on a phone call to learn more about you.

Let's keep the conversation going.

All the best,
Bradley


https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://hbr.org/2013/12/how-diversity-can-drive-innovation
http://harlemcapitalpartners.com/
http://crossculturevc.com/team/
https://shop.mayvenn.com/
https://blavity.com/
http://bitly.com/breakintovc
https://medium.com/@fionajeanne/remittance-startups-are-coming-in-hot-2761167a9e66
https://medium.com/@jransom240/uplevel-security-deep-dive-fbd4a2870319
https://medium.com/@isaiahjohnsonpr
https://medium.com/@wingvasiksiri
http://bitly.com/breakintovc
https://www.amazon.co.uk/s?_encoding=UTF8&field-keywords=%23BreakIntoVC%3A+How+to+Break+Into+Venture+Capital+And+Think+Like+an+Investor+Whether+You%27re+a+Student%2C+Entrepreneur+or+Working+Professional+%28Venture+Capital+Guidebook+Book+1%29&node=341677031

Bradley’s goal is to become one of the most accessible VCs in the world. He’s given lectures at Harvard
and Wharton on #BreakintoVC and this research-driven approach and he’s looking to explore more of the
industry in Europe.

His book is_available on Amazon now, and you can contact him on bradley@breakinfovc.com

Bradley Miles is the author of #BreaklntoVC, a simple and approachable guide to thinking like a
venture capitalist. He is also an investor at Stripes Group, a leading late-stage venture capital
firm that makes $10-150 million investments in Internet, Software, Healthcare IT and Branded
Consumer Products businesses.

Also, can we use the photo from your LinkedIn profile?
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