
Leadership A1 
 

Leadership Actions and Considerations.  

A-1. Establish a District Leadership Team (DLT). 

Key Points 
●​ Identify appropriate representation and voice for the district leadership team. 

 

 
There is a set structure, format, and meeting times set for the DLT team for the 
preparation of the return to learn plan as well as the review of implementation and 
monitoring of the plan.  There are representatives from each building on the team, 
representatives from our teachers, education association, and administrative 
representatives.  The model for leadership looks the same whether the plan is 
continuous learning, hybrid, or on-site. 
 
DLT Meeting Agendas 
 
DLT Team Members 
 
Ottumwa DLT Model 
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https://docs.google.com/document/d/1NC49wUmW50tgJYUTx0st02sD9B0ijcq6v5BCb3Jt7C0/edit?ts=5ec83f2d
https://docs.google.com/document/d/1dKAumhIkqdfG9E4l_h2kAQYWOCTnag_7AzCS6zwIxVU/edit
https://docs.google.com/document/d/1yfULzbx9WyQCDt_XxP13J_hqi_v6BBcInJbuqURQ-yI/edit
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