
 

Meeting Agenda 

Ventura County Resource Conservation District 
Please note, this is an in person meeting 

 
 

Item 
No. 

Timeframe Topic Desired 
Outcome/Description 

 
1 

 
8:30 - 8:45 Sign in and Coffee  

 
  

 2 

 
 

8:45 - 9:00 

Introductions and Overview 

VCRCD, WRP Team, CSU Team 

 

Outline purpose and objectives 
of the meeting. 

 
 
3 

 
 

9:00 – 9:15 
Underserved Community Engagement 

Central Coast United for a Sustainable Economy 
(CAUSE) 

Focus group and survey 
highlights, how to better support 
our frontline communities into 

the future 
 
 
4 

 
 

9:15 - 9:45 
Network Assessment Results & Demos 

CSU Team 

Introduction to utilizing tools to 
visualize and strengthen 

watershed resiliency network. 
 
 
5 

 
 

9:45 - 10:45 
 

Breakout Groups 

CSU Team 

Breakout groups will discuss use 
of the web map, dashboard, and 

KUMU map to strengthen 
partner engagement. 

 
6 

 
10:45 - 11:00 

 
Break  

 
 
7 

 
 

11:00 - 11:55 
 Group Discussion 

Share breakout group 
discussions, identify 

recommendations for improving 
network engagement, and 

discuss the future of the Council. 
 

 
8 

 
 

11:55 - 12:00 
Wrap Up 

VCRCD 
 

 

 


