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This document is an output of the Local Career Advice Network and aims to collect best practices on
career research through crowd-sourcing. The structure & outline documented here are V2 of this guide.
There are many improvements that could be made, | encourage you to make suggestions and add to them.

This is an 80/20 or MVP option for a local group or interested EA to create an approximate map of
what high impact career options are available in their local region. In theory, a very preliminary
cause area overview can be created in 4-10 hours of work (non-consecutive). This overview isn't
supposed to be used as a final judgement, but rather a starting point. It can be gradually improved
as other community members and pick their interests to research further. See the case study of EA
Denmark

Workflow

1. Findthe most promising cause areas for your country or region.

a. Output: Local Cause Prioritisation

2. Doresearchon your top cause areas to evaluate paths for impact & concrete
opportunities.

a. We have written a guide on domain expert research. Create a list of contacts in the
relevant fields that you or your candidates can reach out to for advice.

b. You can also do secondary research by reading up on the top global/EA
organizations and interventions and see the status of those in your region (and thus
evaluate how promising that cause is). This process may be more time consuming,
and is easier for causes that are more established.

c. Outputs: Cause Area Guides, List of Connections, Organisations to find
opportunities

d. Thesimplest way to start such research is to copy the EA Denmark Career
Research Template and follow the guidelines inside. You can read their case study
below.

3. [Optional & Tentative] Find more organisations & evaluate them

a. Output: More/Better recommendations for opportunities

4. Getfeedback on your research from domain experts you interviewed, colleagues and
community members throughout this process. Continue to refine and iterate the list over
time.


https://docs.google.com/document/d/1OJcMRPZZYSinjeCbBTyKluXncL-O5AUs6T7tpwz5vew/
https://drive.google.com/drive/folders/10AWMjRRswUDJUF1J6M7Mq5HR99lphnaM
http://localcareeradvicenetwork.org
https://docs.google.com/document/d/1Q5Nq8zugDIln0y1hzBeeTA1DhY2ZqaCvxiIvpcxCv3c/edit?usp=drive_web&ouid=105393907938073020054
https://docs.google.com/document/d/13C3vhTF-Yt13YOVpBfOxFSyM_XU3QCfDokrll8KtBXQ/edit#heading=h.z1ralhe2jfvc
https://docs.google.com/document/d/13C3vhTF-Yt13YOVpBfOxFSyM_XU3QCfDokrll8KtBXQ/edit#heading=h.v9qit5kg9rq9
https://drive.google.com/drive/u/0/folders/1dVizUSAoVll4-8K_6fFaEKRGIJN0ddqk
https://docs.google.com/document/d/1LOpDe5Vx0SkLtbVSPWZWNR90vWcPhcHzyLaiSk0PJyY/edit?usp=sharing
https://docs.google.com/document/d/1LOpDe5Vx0SkLtbVSPWZWNR90vWcPhcHzyLaiSk0PJyY/edit?usp=sharing
https://docs.google.com/document/d/13C3vhTF-Yt13YOVpBfOxFSyM_XU3QCfDokrll8KtBXQ/edit#heading=h.a2p4rpawyjgr

5. Finally, consider how you will share your results.

Case Study: EA Denmark LCAN Research
Volunteer Project

Summary

EA Denmark created an 80/20 version of cause prioritisation research with a team of
collaborators in Fall 2020. If you are working alone, you could do a similar project but only
choose 1 cause area to research

Project Manager: 1, Collaborators : 4 (all volunteers)
Timespan of MVP project: ~2 months

Hours per person: 0.5-3 hours per week depending on the collaborator. The Project manager
had roughly 2-3 hours per week.

Their output: Cause Research Results

You can use their Career Research Template to do something similar.

Contact: Viktor Petukhov (Project Manager) for more questions. You can request to join the
LCAN Slack channel to connect to other collaborators working on local career advice research.

Goals

e (Object-level) Increasing individual impact of members and the number of impactful
members

o Create a knowledge base that can be continuously updated, where newcomers
can read through the sections and find people they need to talk to

o They aspire for the document to be easily updated over time

e (Meta-level) Establish 1-1s with groups & engage members in group projects
Process

e In Feb/March 2020 Viktor did initial cause prioritisation research in Denmark & identified
top causes


https://docs.google.com/document/d/13C3vhTF-Yt13YOVpBfOxFSyM_XU3QCfDokrll8KtBXQ/edit#heading=h.9ig8f5rxstjj
https://docs.google.com/document/d/17vRp5cbAwFZUf72Gt8I1aDWDGYM9L_o1cpkz4oD4qqE/edit#heading=h.4bxqt9mu9v4m
https://docs.google.com/document/d/1LOpDe5Vx0SkLtbVSPWZWNR90vWcPhcHzyLaiSk0PJyY/edit#
https://docs.google.com/document/d/14wcDetQJSYVHh_mWQjgQopZOHOl4M62Cr47PaitFWY0/edit

e Viktor wrote up a quick description to help the volunteers, which you can see at the top
of the Cause Research Results.

e Viktor found other volunteers who each chose 1 cause to research

e They first had ~3 weekly meetings discussing prioritization stuff and making sure that
everyone is on the same page.

e Then meetings every other week, exchanging the results and making plans for the next
two weeks.

e They created a template for the each cause writeup that each contributor could follow

e Everyone conducted their research which included: domain expert interviews, and initial
research to find existing organisations in Denmark where participants could skills-build
or work. Depending on the cause, the type of research varied.

e Some members used a checklist of things to keep in mind when writing up the results of
their research

e For each cause, they defined an 80/20 version and set a hard deadline of July 1 2020

Results

e Each volunteer picked a promising cause and did research for that cause

e The causes researched were: Technical Al Safety, Al Policy, Climate Change, Mental
Health

Next Steps

e 1) Have a system to find people who would benefit from the research
o As an MVP, think about existing members who would benefit from each of the
existing cause areas
m V: Reach more people rather than less people
m Reach out to the broader community and find people to do career 1-1s
with and walk people through the guide
o Then: targeted outreach to university programs etc.
e 2) Have people who will drive the project forward: to achieve 1)
o The original group or other people
o Coworking session inviting people over to work on this project
o Viktor happy to continue to lead project
e How to use this research more widely?
o How to engage other EA communities to create this guide for someone else?
m Bond with Norway/Nordics on this research - Vaidehi to check the Norway
- Eiren Evjen
o Presenting their research at various EA event such as:
m Unconference in Germany
m Denmark Retreat


https://docs.google.com/document/d/17vRp5cbAwFZUf72Gt8I1aDWDGYM9L_o1cpkz4oD4qqE/edit#heading=h.zdwt1blbjnph
https://docs.google.com/document/d/1Ke9UizK1Qxfw_JyXXi5Kt7MNKCgA3S_ivV-pVZKBO8M/edit

e EA Denmark Counsel Meeting

Project Evaluation

Positives

e Found the templates to build up on something that’s been tried out. E.g. beginning with
local prioritisation per cause and denmark from there. Doing it both ways created new
perspectives. Liked the protocol
Next Steps after each meeting was useful to know what each individual will do
Having a defined 80/20 version for each promising cause was very good. Having a
check-list for writing each section was a big improvement
The structure for the document and how to make it more clear for newcomers
Having feedback from others is good

Improvements

e Project Management Improvements
o Group-work sometimes lacked a framing. Would be useful to have a project
management overview. What needs to be done for each meeting. Felt like it was
going meeting to meeting.
o General progress bar for the project & deadlines (E.g. Project Status). Not sure
who was doing what (perhaps less important)
m  Would help with personal planning week-on-week
This was challenging for a very uncertain project (creating process as they went)
Feedback: Would have benefitted from having feedback earlier in the process of
the meeting
e Expectations: not clear what is expected from her (Carmen) or from anyone. Don't know
if she contributed enough, compared to others it’s clear if doing alright or not doing
enough work. (Seconded by Viktor)

m Viktor's perception: having expectations like # of pages may not be
realistic or comparing to others was not good. What was produced
seemed good.

m Good to have a hard deadline for when people should add the their
sections to the document. Some people were still working last minute, so
this caused some confusion.

m Check-list of deliverables from the very beginning would be beneficial

o Ways to improve expectation fulfillment?
m S: State exactly what's expected from someone

e E.g. para by para and with specific deadlines

e However, this may not be possible because each section was so
different, so probably can't set 1 thing

e Or at the end of each call - take 5 mins from each person a
specific commitment on what to do for each person, what
bottlenecks they expect & group brainstorm the possible
bottlenecks


https://docs.google.com/document/d/1pghUP_I9tuMFabIQm_VNpzEglFxnhC6C3cIxG-F5MuU/edit

m S: Format of the project - e.g. weekly coworking session
m Va: Project Manager to do weekly minute check-ins & understanding
volunteer’s needs
m C: differentiate between expected goals and superhero/stretch goals
Writing Guides
o Need to keep the audience in mind from the beginning.

Future of the Project

Structure of intermediate report can be improved: align all headings and have them in
the same order
Will it be consistently updated?
o Would be nice to update every 6 months, but many uncertainty
o Could have last updated date for each section for the reader to know
Revision process should be easy to do
o What are the next steps?
o And revision should include some check ups on whether the organization's we
mention are still active
o Because Al Hub was active in 2016 but then changed and now mostly has a
reading group left. Links to organisations should basically be in there and the
revision process should include checking whether the projects mentioned are
active or not. Can add a label like "active, inactive" etc

How was the LCAN Guide helpful?

The structure of the guide was useful
Local cause prio & stuff was useful
How to do cause prioritisation - what he added to LCAN was the bit they used
Interviewing experts - taking from the main LCAN guide

o Maris & Viktor interviewed 3 people

o Carmen did interviews - just did it for her own sake so no formal structure in

mind, although information was useful since they were semi-formal

Rating organisations - didn't reach that point yet
S: used it for ways to do local cause prioritisation - other than that, mostly viktor relying
on Ican out of the group. 80/20 version of the guide would be useful & writeup of the
guide since it's a volunteer basis
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