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LOI MO DAU
1.Ly do chon d@ tai:

Viét Nam ngdy cang hoi nhdp cac to chuc thuong mai quéc t& nhu WTO
APEC, OPEC, diéu nay cho thdy nén kinh té nudc ta ngay cang hoi nhap va khong thé
tach khoi hoat dong thuong mai quéc té, tao ra nhiéu co hoi cho doanh nghiép Viét
Nam c6 cac hoat dong thuong mai quéc té cling nhu nham thu hat ngoai t& phuc vu
cho su phat trién cua dit nuée.

Dé giit vimg vi thé canh tranh trén thi trudng quéc té sau khi gia nhap cac t6
chtrc thwong mai nhu trén thi cac doanh nghiép Viét Nam cidn mo rong thi truong va
hoach dinh chién lugc phat trién nhiéu hon nita nham dam bao tdng doanh s6 ban
hang. Tiép can nhiéu thi trudng quéc t& hon nira, hoat dong nghién ctru phat trién thi
truong dem lai nhiéu loi ich cho cac doanh nghiép kinh doanh quéc té. Cac doanh
nghiép can phai nghién ciru nam bat duoc nhu cau tiéu ding cta ngudi nudc ngoai
ngoai, can phai nghién ctru sdu hon vé vin hoa tiéu dung ciing nhu dbi thu canh tranh
tai nudc ngoai. Ngoai ra cac doanh nghiép ciing phai ddi mat véi rat nhiéu su canh
tranh gay git trong va ngoai nudc va cac nhan té khac nhu vin héa xa hoi, chinh tri,
phap luat va kinh té..

La mot doanh nghiép chuyén san xuét kinh doanh cac san pham tir hat diéu,
Cong ty TNHH Thai Gia Son di khéng ngimg cb ging d6i mai va thich Gng véi thi
truong kinh doanh gay git hién nay, trong nhiing nim qua cong ty da git hai nhiéu
thanh cong trong hoat dong xuat khau cic san pham ctia Cong ty ra thi truong nudc
ngoai.

Sau mot thoi gian thue tip tai phong xuit nhap khau cua Coéng ty TNHH Thai
Gia Son, em dd hoc héi duoc nhiéu kién thirc b ich phu hop véi chuyén nganh cia

minh. Puoc sy giup d va hudng dan tin tinh ctia thdy cb va cac anh chi trong phong,
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em di manh dan chon dé tai “Phdn tich quy trinh xudt kha hang héa cia cong ty
TNHH Thdi Gia Son” 1am dé tai cho cho bao céo thuc tap tot nghiép.
2.Muc tiéu nghién ciru ciia dé tai:
Muc tiéu chinh: Phan tich thyc trang hoat dong xuat khau cua Cong ty TNHH Thai
Gia Son. Tir d6 dua ra giai phap cho Cong ty TNHH Thai Gia Son tai TP.HCM nhim
nang cao hiéu qua hoat dong xuit khau cuia Céng ty TNHH Thai Gia Son.
Muc tiéu cu thé
(] Phan tich va danh gia thuc trang hoat dong xuat khau cua Cong ty TNHH Thai
Gia Son
] Dé ra mot sd giai phap va kién nghi nham gép phan nang cao hiéu qua hoat
d6ng xuat khiu cua Cong ty TNHH Thai Gia Son & hién tai va tuong lai.
3. P6i twong va pham vi nghién ctu cia dé tai
3.1. Poi twong nghién ctru
Hoat dong xuét khau ctia Cong ty TNHH Thai Gia Son trong thoi gian gin day.
Phén tich danh gia nhitng yéu td tic dong truc tiép va gian tiép dén hoat dong xuét
khau try hat diéu cta cong ty.
3.2. Pham vi nghién ctru
- Vé khong gian: Nang cao hi€u qua hoat dong xuét khau nham mé rong thi
truong tiéu thu san pham ctia Cong ty TNHH Thai Gia Son linh vuc kinh doanh san
pham hat diéu
-V& thoi gian: Nghién ctru hoat dong xuit khau hat diéu cia Cong ty TNHH
Thai Gia Son trong giai doan 2017 — 2019 va muc tiéu, giai phap nhim ning cao
hiéu qua hoat dong xuét khau ctia cong ty dén nam 2023.
4. Phwong phap nghién ctru ciia dé tai
Nguon théng tin:
Thu thap théng tin thir cAp: Thong tin gidi thiéu vé cong ty bao gom: so luoc
cong ty, lich st hinh thanh, co ciu to chirc, muc tiéu va st ménh, linh vuc hoat dong
kinh doanh, cac miu vin ban... thong qua website ctia cong ty va nhimg sb liéu do

phong hanh chinh cung cip.



Bén canh d6 1a nhiing thong tin va s6 liéu vé tinh hinh hoat dong cua cong ty,
bang két qua hoat dong kinh doanh ctia cong ty trong giai doan tir nam 2017 dén nam
2019, danh sach khach hang, cac hoat dong truyén thong ma cong ty dang ap dung...
thong qua sd liéu cung cép tir phong kinh doanh, ké toan va phong hanh chinh cua
cong ty.

Ngoai nhitng thong tin thu thip tir ndi bd cong ty, ta con co thé thu thap thong tin
thong qua sach bdo, mang internet, cac tai licu tham khéo...

Nghién ctru dugce thyuc hién trén co s¢ sir dung cac phuong phap sau:
* Phuong phap thong ké, mo ta nham tap hop cac sb liéu va dénh gia thuc trang nham
dua ra cai nhin tong quan vé tinh hinh hoat dong xuat khau tai Cong ty TNHH Thai
Gia Son.
* Phuong phap phén tich, so sanh nhdm dbi chiéu, so sanh cac sb liéu, thong tin trong
qua khtr dé tim hiéu nguyén nhan va c6 cac giai phap phu hop nhim ning cao hiéu
qua hoat dong tuyén thong ctia cong ty trong thoi gian toi.
5. Két cau ciia dé tai
Pé tai bao gdm 3 chuong:
CHUONG 1:Tong quan cong ty TNHH Thai Gia Son
CHUONG 2: Thyc trang quy trinh va kinh doanh xuét khau ctia cong ty TNHH Thai
Gia Son
CHUONG 3: Mot s giai phap thuc ddy kinh doanh xuit khiu cua cong ty TNHH
Théi Gia Son



CHUONG 1: TONG QUAN VE CONG TY TNHH THAI
GIA SON

1.1. Qua trinh hinh thanh va phat trién cia Cong ty
1.1.1. Qua trinh hinh thanh

CONG TY TNHH THAI GIA SON

Dia chi: $6 220/37/1, Puong s6 10, Phuong 9, Quan Go Vap, TP Ho Chi Minh
Tén giao dich: THAGISON CO., LTD

Giy phép kinh doanh: 0304915489 - ngay cap: 16/04/2007

Ngay hoat dong: 09/04/2007

Dién thoai: 06503798205 - Fax: 3798208

Giam ddc: THAI DOAN NGHIA

Linh vyc: Ban budn san phém tir hat diéu
e Website: thagison.com

e MST: 0304915489
e Von diéu ké 2000.000.000 ( 2 ty dong)
e Logo Cong ty:

THAGISON Co., Lid

THAGISON dugc thanh 1dp vao dau nam 2007 bdi hai anh em nguoi Thai, c6 kinh
nghiém trong thuong mai qudc té dudi tén ctia doanh nghiép tu nhan, chuyén san xuét - ché
bién - cung cap cho thi trudng ndi.

Thagison di trai qua thoi gian dang nhd d6 cho thay nd luc va phat trién trong giai doan
dau day kho khan. Pau nam 2007, dé tang sd lugng va kiém soét chat lwong, Thagison duoc
thanh 1ap nha may ché bién tiéu voi co s¢ ha ting day du, bao gdm cac cong nghé va day
chuyén san xuat méi nhit cho ché bién cac loai hat tiéu dap tng nhu cau khét khe cua thi

truong.



Cong ty di hoan thanh giai doan dau tién vao thang 10, nim 2011 v&i co s¢ ha ting co
ban ctia nha may dé san xudt tir hat diéu tho cho t&i diéu nhan. Va cong ty dang ting cudng
cac budc co so ha ting timg budc dap Gng tidu chuan ISO / HACCP va tiéu chuan cao hon.
San pham diéu nhan voi bao bi cling dugc phat trién. Bén canh cic san pham ché bién cua
cong ty, cong ty dang kinh doanh cho san phdm ndng nghiép khac nhu dira say kho, ca phé,
gao, qué, nghé, gimg, tra ... Cong ty TNHH Théi Gia Son cam két khi khach hang dén véi
cong ty s& dugc dam bao vé chét lugng ding, gia ca canh tranh va thoi gian giao hang. Vi
vay, cong ty da gianh dugc sy tin tuong tr khach hang dia phuong ctia cong ty cling nhu
nguoi mua quéc té. V&i doi ngti nhan vién chuyén nghi¢p, dugc dao tao tbt, co kinh nghiém
va tay nghé cao, cong ty cung cip san pham chit luong tot nhit, gia ca canh tranh va dich vu
thwong mai hang nhat cho khach hang.

V6i co s& vat chat va trang thiét bi hién dai cing v6i doi ngii can bo, ki su, KTV va cong
nhan lanh nghé lam chu k¥ thuat va cong nghé tién tién. Mdi nim nha may dua ra thi trudng
gan 4.000 tan san pham (tinh t6i nam 2015) va tinh t6i cudi naim 2019 da 13 6.000 tan san
pham céc loai bao gdbm: banh qui x6p, banh lwong kho, keo cimg c6 nhan, banh Trung Thu,
mut Tét, banh tuoi, cac loai banh kem sinh nhat, banh cudi....dam bao vé sinh an toan thuc
pham c6 chat lugng cao, miu ma bao bi dep, co cAu ching loai hang ho4 da dang phong phu,
gia ca hop 1y...vi vy tit ca cac san phim mang thuong hiéu cao cip Thai Gia Son da duoc
tang nhiéu huy chuong vang trong cac hoi cho trién 1dm trong nudc va Qudc té.

Nhing san phidm ciia nhia may san xuit ra da dugc 300 nha phan phdi va trén 35.000
diém ban 1é rong khip trong ca nudc td chirc ban ra v6i co ché ban hip din, thuan tién cho
moi khach hang dén véi thuong hiéu cao cap Thai Gia Son. Vi vdy tdc do phat trién kénh
phan phdi nim sau tang truéng hon nam trude tir 20%-30%. Bén canh nha phan phdi, Cong
ty con ¢6 ca: Chi nhanh, tram, cira hang cua cong ty dat tai cac tinh thanh trong ca nudc dé
tiép nhan va giai quyét cac nhu cau ctia nha phan phdi, nham dam bao cac didu kién thuan loi
nhat cho cic nha phan phédi dua san pham Thai Gia Son dén tan tay nguoi tiéu dung.

1.1.2. Linh vue san xuét kinh doanh

* Nganh nghé kinh doanh chinh: kinh doanh thuwong mai

Doanh nghiép hoat dong luu théng phan phéi hang héa trén thi truong. Céac linh vyc ma
cong ty dang thuc hién kinh doanh 1a viéc phan phdi, ban buon.

Céc san pham hang hoa cua cong ty chi yéu la cac loai san phim dugc ché bién tir hat

diéu



- Ché bién va phan phdi cac san pham tir hat diéu

- S4an phim ndne nghi¢p khac nhu dura séy kho, ca phé, gao, qué, ngh¢, gung, tra...

Tu khi cong ty thanh 1ap t6i nay cung voi sy nd luc cia ban 1anh dao cong ty, nhiing
dong gdp cua can b cong nhan vién toan cong ty ma cong ty di luon hoan thanh va vuot ké
hoach dit ra.

Cong ty xdy dung va t6 chtrc thuc hién céac chi tiéu ké hoach kinh doanh dai, trung va
ngin han do cap trén giao xudng. Trong qua trinh kinh doanh, cong ty phai d6i méi phuong
phap mua ban phu hop v6i nhu cau thi trudng va tu cdn doi mirc luan chuyén hang hoa, cai to
thay thé cac san pham 1am tir hat diéu, chit luong,... nhitng san phdm chua dat yéu ciu, bao
v¢ an toan trong san xuat, bao vé moi truong, gitr gin an ninh trat tu.

1.2. Co ciu td chirc ciia Cong ty
1.2.1. So db to chire
HON 100 MAU SO PO TO CHUC TAI
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(Nguon: Phong Hanh chinh)
Hinh 1.1: Co ciu t6 chirc ciia Cong ty TNHH Thai Gia Son

1.2.2. Chirc niing va nhiém vu

Giam ddc ( Thai Dodn Nghia) 13 ngudi dai dién phap 1y cia cong ty, c6 quyén hanh
cao nhat, toan quyén quyét dinh moi van dé cua cong ty. Giam dbc quyét dinh viéc xdy dung
chién luoc phat trién, phuong an kinh doanh va chiu trach nhiém vé két qua san xuét kinh
doanh ciing nhu dam bao thuc hién nghia vu dbi véi Nha nude.

Ph6 Giam ddc ( Tran Viét Hung) gitp viéc cho giam dbc va chiu trach nhiém trudc
giam dbc vé cac ndi dung cong viée, linh vuc duoc phan cong. Pho Giam dbc chu dong giai
quyét nhitng cong viéc da duoc giam dbc Uy quyén theo quy dinh cua phap luat va diéu 1é
cong ty.

Phong Hanh chinh ( Nguyén Thi Mai Hwong) chiu trach nhiém t6 chirc bd may nhan
su va xdy dung chién lugc phét trién ngudn nhan Iyc ciia toan Cong ty, ngan sach lién quan
dén chi phi lao dong (quy luwong, chi phi dao tao, chi phi dong BHXH, BHYT,...).

Phong kinh doanh (Nguyén Vin Long) c6 nhiém vy xdy dung ké hoach kinh doanh
ngin han va dai han, tham khao ¥ kién cua cac phong cé lién quan dé phan chi tiéu kinh
doanh, dua ra cac ké hoach, du bao nham phuc vu cho muc ti€u kinh doanh cua cong ty.
Phong nay con chiu nhiém vu quan 1y cac ctra hang cta Cong ty, bao cdo thong ké trong toan
bd hoat dong kinh doanh cuia chi nhénh theo dinh ky Ién gidm ddc.

Phong san xuit: Kiém tra, giam sat quy trinh san xuat tai cic phan xuéng; Theo ddi
tinh hinh san xuét ctia cong ty bao dam yéu cau k¥ thuat dé ra; Nghién ctu cai tién doi moi
thiét bji may moc nham nang cao chat luong san pham, dé xuat san pham khong phu hop;
Chiu trach nhiém quan 1y, van chuyén san pham cho khach hang va cudi cung 1a xay dung hé
thong quan 1y chat lwong theo tidu chuan chét luong ciia cong ty.

Phong ké toan c6 nhiém vu quan 1y, tr vin cho Ban lanh dao cong ty vé linh vuc tai



chinh, thyc hién toan bd cong viéce ké toan cua cong ty nhu: K& toan tién mat, ké toan tai san
¢d dinh, ké toan chi phi, ké toan gia thanh, ké toan tién luong...

Nhin xét: Cac phong c6 mdi quan hé twong hd, gin bo chit ché véi nhau dé dam bao
cho céc hoat dong quan Iy ciia Cong ty dugc kip thoi va thong sudt v6i hiéu qua cao nhat. Co

ciu to chirc ciia Cong ty dd twong ddi hop 1y.



1.3. Tinh hinh nhan sy tai Cong ty

1.3.1. Theo gioi tinh

Bing 1.1: Co ciu lao dong theo giéi tinh
(Pon vi tinh: Nguoi)

Nam 2017 Niam 2018 Niam 2019

Gi6i tinh | S6lwong | Ty1é | Soélwong | Tylé | Solwong | Tylé
( ngudi) (%) | (ngudi) | (%) [ (ngudi) (%0)

Nam 23 434 |26 38,24 |27 37,5
Nit 30 56,6 |42 61,76 |45 62,5
Téng cong | 53 100 68 100 |72 100

(Nguon: Phong Hanh Chinh — Nhén su)
Nhéan xét:

Qua bang sd liéu ta thay tong sb lao dong ¢ cong ty ting dan qua cac nam va lugng lao
dong chu yéu 1a lao dong nit.
° Lao dong nam:

Qua bang s liu ta thay ty 1¢ lao dong nam it hon ty 1¢ lao dong nit. Cu thé: Nam 2017
s6 lao dong nam 1a 23, chiém ty 1¢ 43,4%, dén nam 2018 14 26 ngudi ang 3 ngudi so voi nim
2017, chiém ty 1& 14 38,24%. Dén nam 2019, s6 lao dong nam 1a 27 nguoi ang 1 ngudi so Vi
nam 2018, chiém ty 1¢ 12 37,5%.

° Lao dong nir:

Trong ba nam qua s6 lao dong nit chiém ty 1& nhiéu hon lao dong nam, cho thiy doi ngii
Cong ty can nhitng nhan vién can ct, chdm chi. Cu thé: Nam 2017 s6 lao dong nir 1a 30 ngudi
chiém ty 1& 56,6%, dén nam 2018 1a 42 nguoi ting 12 ngudi so v6i ndm 2017, chiém ty 1&
61,76%. Pén nim 2019 s6 lao dong nit 1a 45 nguoi ting 3 ngudi va chiém ty 18 13 62,5%.
1.3.2. Theo dd tudi

Bang 1.2: Co ciu lao dong theo dd tudi

( Bon vi tinh: Nguwoi)

Nam 2017 Nam 2018 Nam 2019

D tudi - - -
Solwogng | Tylé | Solwong | Tylé [ Solwong | Tylé

(ngwoi) | (%) | (ngwoi) | (%) | (nguwoi) | (%)

(tudi)




Dudi 30 26 49,06 38 55,88 |42 58,34

Tir 30-45 21 39,62 |24 353 |24 33,33
Trén 45 6 11,32 |6 882 |6 8,33
Téng cong | 53 100 68 100 72 100

(Nguén: Phong Hanh Chinh — Nhén Su)

Nhan xét:
S6 lao dong dwdi 30 tudi: Chiém ty 1& cao nhit trong Cong ty va ting qua cac nim. Cuy thé:
nam 2017 1a 26 ngudi chiém ty 1& 49,06%, sang nam 2018 ting thém 12 ngudi voi ty 16 1a
55,88%. Pén nam 2019 téng s6 LD nay 13 42 ngudi ting thém 4 ngudi so v6i nam 2018 véi
ty 1¢ 1a 58,34%.
S6 lao ddng trong dé tudi tir 30 dén 45: Co su bién dong qua cac nim nhung c6 xu hudng
giam dan. Nam 2017 tong s6 lao dong nay 1a 21 ngudi, chiém ty 1& 13 39,62%, nam 2018 1a 24
ngudi chiém 35,3%, giam 4,29% so voi nam 2017, va gitt nguyén murc lao dong 1a 24 nguoi &
ndm 2019 nhung ty 1€ gidm 2% con 33,33% lao dong.

S6 lao dong trén 45 tuéi: Chiém ty 18 nho nhét trong cac nhom tudi va co sb luong lao dong
khong d6i qua ba nam, tuy nhién ty 1& c6 xu hudéng giam dan. Nam 2017 téng sé co 6 ngudi
chiém 11,32%, nam 2018 sb lao dong 14 6 ngudi, ty 18 giam 2,5% con 8,82%, dén nam 2019
ty 1¢ lao dong van & mic 6 ngudi va ty 18 tiép tuc giam 0,5% con 8,33%. V& do tudi, nhin
chung Céng ty c6 luc lwong lao dong twong ddi tré. Pidu nay thé hién Cong ty rit coi trong
véan dé tré hoa doi ngii can bd cong nhan vién, bai vi cac nha quan 1y hiéu rang ho chinh 13 luc
luong nong cét trong tuong lai.

1.3.3. Theo trinh do chuyén mon

Bang 1.3: Co ciu lao dong theo trinh dd chuyén mén

(Pon vi tinh: Nguoi)

Nam 2017 Nam 2018 Nam 2019

Trinh d§ So lwong | Ty1é | S6lweng | Ty1é | Solwong | Ty 1é
(nguoi) [ (%) | (nguwoi) | (%) | (nguoi) [ (%)

Pai hoc — Cao déng 16 30,19 | 23 33,82 | 25 34,72

Trung cap 14 26,41 |19 27,94 | 19 26,39

Lao dong phd thong 23 43,4 26 38,24 | 28 38,89




Téng cong 53 100 | 68 100 |72 100

(Nguon: Phong Hanh Chinh — Nhén Su)
Nhan xét: Qua Bang 1.3 ta thiy rang chat lugng lao dong ciia cong ty ting qua mdi nam, diéu
nay phtt hop v6i sy phat trién ctia cong ty trong diéu kién canh tranh hién nay. Cu thé:

e  S6 lao dong c6 trinh d6 PH — CD: Nam 2017 1 16 ngudi chiém ty 18 30,19% trong
téng s6 lao dong, nim 2018 ting 7 ngudi chiém ty 18 33,82%. Dén nam 2019 sb lao dong nay
1a 25 nguoi chiém ty 18 34,72%. Nhu vay sd lao dong c6 trinh d6 DH — CP ngay cang dugc
nang cao va chiém ty 18 ngdy cang ting.

Diéu nay ching té cong ty ngay cang chi trong vao viéc nang cao ning lyc doi ngil can bd
cong nhan vién va chu trong vao viéc tuyén dung ting nhiéu nhan vién méi c6 trinh d6 dé
hién dai hoa luc Iugng lao dong ciia minh.

e S lao dong c6 trinh d6 trung cap: sd lao dong tang dan 1én qua cac nam, chiém ty 18
tir 20 dén 30%. Nam 2017 s6 lao dong nay 1a 14 ngudi chiém ty 1¢ 26,41%, ndm 2018 ting 5
ngudi chiém ty 18 27,94% va giit nguyén mirc lao dong 1a 19 ngudi trong 2 nam 2018-2019
nhung nam 2019 ty 1€ gidm di 1,55%.

e S lao dong phd théng: chiém ty 18 16n nhét trong cac nhom lao dong. Nam 2017 ¢
23 ngudi chiém 43,4%, sang dén nim 2018 ting 3 nguoi, ty 1& 38,24%, dén nam 2019 s lao
dong nay tang thém 2 nguoi chiém ty 18 1a 38,89%. SO lugng lao dong nay mot phan 1a hoc
viéc, phan con lai 14 lao dong c6 trinh d6 cao dap ing nhu cau cong viéc hién tai.

1.4. Két qua hoat dong kinh doanh va tai chinh ciia Cong ty TNHH Thai Gia Son

giai doan 2017 — 2019

1.4.1. Tinh hinh hoat dong kinh doanh cia cong ty TNHH Thai Gia Son giai

doan 2017 - 2019

Bang 1.4: Khai quat doanh thu, lgi nhuin, chi phi ctia Cong ty giai doan 2017 — 2019
(Pon vi tinh: 1000 VND)

Nam So sanh
Nam 2017 Niam 2018 So sanh 2018/2017
2019 2019/2018
Twon Twon
. . . ] . Tuyét .
So tién So tién So tién Tuyét doi | g doi , g doi
doi
(%) (%)




Doanh thu 114.571 131.432 141.913 16.861 [ 14,72 10.481 7,97
Chi phi 110.981 127.564 135.504 16.583 | 14,94 7.940 6,22
Loi nhuan 3.590 3.868 6.409 278 7,74 2.541 | 65,69
trude thué

(Nguon: Bang két qud hoat dong kinh doanh ciia Cong ty)

Chi tiéu doanh thu, chi phi va loi nhuin ctia Cong ty trong 3 nim déu ting. Nam 2018

c4 hai chi tiéu doanh va chi phi ctia doanh nghiép déu ting khoang 14% so v&i doanh thu va

chi phi ctia nam 2017. Diéu d6 chimg to hoat dong san xuét kinh doanh ctia Cong ty c6 chiéu

hudng phat trién, tong doanh thu ciia Cong ty ting 1a do Cong ty da mé rong thi truong tiéu

thu tién hanh cic hoat dong Marketing cho san pham ctia minh, tao ra nhitng mau ma dap ung

nhu cu cta ngudi tiéu ding. Bén canh d6 Cong ty chi trong dén viéc nang cao chat lugng

san pham va tao duoc uy tin d6i v6i khach hang. Vao nim 2019 téc d6 ting cua hai chi tiéu

nay déu giam so véi giai doan trudc nhung loi nhuan ting mang chimg t6 cong tac quan 1y
chi phi cta cong ty c6 hiéu qua, tiét kiém duoc chi phi kinh doanh.

Nhin chung doanh thu trong 3 nim ctia Cong ty thu dugc cha yéu bang hoat dong ban
hang va cung cip dich vu. Nam 2017 c6 doanh thu tir hoat dong ban hang va cung cép dich
vu la 114,571 triéu déng, nam 2018 chi tiéu nay tang 14,72% so véi nam 2017, nguyén nhan
la do Cong ty tim dugc nhiéu khach hang hon va tim thém dugc nhiéu thi truong xuat khau
méi, ddng thoi Cong ty ludn chu trong dén viée bao dam va nang cao chét lugng san pham
hon nita dé tao dugc uy tin va thu hat nhiéu khach hang méi. Doanh thu nim 2019 ting
7,97% so voi nam 2018. Do mit hang san xuit chinh cia Cong ty 1a hat didu di co nhiéu
khach hang biét dén va da xuit sang nhiéu nudc trén thé gidi sau vu kién ban pha gia nam
2018 nhung do anh hudng ciia cudc suy thoai kinh té ngudi dan di phan nao that chit chi tiéu
nén Cong ty da tién hanh giam gia hang ban nham cung cap cho khach hang ctia minh nhiing
san pham c6 chat luong véi gia ¢ thé chip nhan duoc nén tdc do ting trudng thap hon giai
doan trudc.

Chi phi ban hang 1a chi phi c6 gi tri 16n nhét trong tong chi phi ciia cong ty. Chi phi
cho hoat dong san xuét kinh doanh nim 2018 ting 14,94% so voi nam 2017. Pay 1a do viée
mé rong va giam bot hoat dong san xuat ciia Cong ty vi nhimg 1y do khach quan cua thi
truong. Nam 2018 nhu ciu cua thi truong vé nhitng san pham ctua Cong ty ting va trong nim

nam 2019 do 13i suat ngan hang trong nim nay ting cao va nhitng bat loi cua thi trudng nén




nam 2019 chi phi san xuat kinh doanh ctia Cong ty 13 6,569 triéu dong ting 6.22% so v&i chi
phi san xuit kinh doanh cta nim 2018.

Chi phi quan 1y doanh nghiép c6 chiéu huéng ting qua nam 2018 nhung lai giam vao
nam 2019, nguyén nhan 1a do trong ndm 2018 c6 nhiéu can bd trong ban quan 1y da t6i thoi
han ning nghach lwong va mot sd thiét bi van phong d bi hu, Cong ty phai ton chi phi dé
trang bi m&i thay thé cho cac trang thiét bi d4 bi thanh 1y.

Chi phi tai chinh ciia Cong ty chil yéu 1a dé tra 13i vay. Chi phi tai chinh ctia Cong ty
tang manh vao ndm 2018 va va tadng nhe vao nam 2019. Nam 2018 chi phi nay tang 62.29%
so v6i nam 2017 va nam 2019 chi phi nay chi tang 25.96% so v6i chi phi tai chinh ciia ndm
2018. Nguyén nhan cua sy tdng manh cua chi phi tai chinh do trong nam 2018 Cong ty tang
san xuat nhung ngudn von ctia Cong ty khong du dé cung cip cho hoat dong nay.

Chi phi khéc toc do tang truong giai doan 2018-2019 thap hon so véi giai doan trudc.
Diéu nay 1a do cé su cai cach va td chuc lai trong sir dung nén cac chi phi nhu chi phi vin
phong, thiét bi, dién nudc, bao quan, sua chira, dich vy gidm lam cho khoan muc nay ngay
cang giam trong cac nam.

Loi nhun ctua Cong ty thu vé ting 7,74% vao nam 2018 va ting 65.69% vao nim 2019.
Su bién dong lgi nhuan cta cac nam la do cac nhan td duoc thé hién nhu sau:

Nhin chung, Céng ty c6 3 hoat dong chu yéu do 1a hoat dong ché bién xuét khau, hoat
dong gia cong ché bién, hoat dong xuat khau. Trong do6, hoat dong ché bién xuét khau 1a hoat
dong mang lai nhidu loi nhuan nhat cho Cong ty. Nam 2018 hoat dong nay mang lai loi
nhuan la 2.245 triéu déng tang 6.7% so v&i nam 2017. DPén nam 2019 loi nhuan trong nam
taing 619 triéu voi lgi nhuin nim 2018. Loi nhudn tir ché bién xuat khau dang ngay mot
chiém ty 1¢ cao trong co ciu lgi nhuan ctia Cong ty.

V& hoat dong gia cong ché bién, loi nhuan thu tir hoat dong nay ngay cang tang nam
2017 loi nhuan tir hoat dong nay 1a 1.158 tri¢u déng chiém 32.3% trong téng loi nhuin. Nam
2019 loi nhuan tir hoat dong nay 1a 2.183 tri¢u déng tang 978 tricu dé)ng so voi nam 2018.

V& hoat dong xuét khau, naim 2018 loi nhuan tir xuat ban hat diéu tang gp 27.74% so
v6i nam 2017, dén nam 2019 loi nhuan tr hoat dong nay tang manh 225.84% so v4i nam
2018. Nguyén nhan 1a do Céng ty vira ddu tu day chuyén méi dé ché bién san phdm xuét
khau nén Cong ty da ting xuat khau nguyén liéu tho nén 1am cho loi nhuan tir hoat dong xuat

khau ting trong nam 2019.



Toém lai, thong qua cac khoan muc loi nhuan cia Cong ty ta co thé thiy duoc Cong ty da
c6 nhirng thanh tyu budc dau trong viéc thuc hi¢n cac chinh sach ctia minh.
1.5. Phwong huéng phat trién chung ciia Cong ty

- Tang tich luy, phat trién san xut kinh doanh cta Cong ty

- Gop phén thiét thuc vao viéc thuc hién cac nhiém vu phat trién kinh té-xa hoi cua dat
nudce.

- Chép hanh moi quy dinh, céc ché do chinh sach vé quan ly va su dung tién vén, vat tu
tai san, ngudn luc thé hién hach toan kinh té dam bao duy tri va phat trién vén ngan sach
dang quy dinh.

- Tang cuong dau tu chuyén siu, khong nglimg nang cao chit lugng, da dang hod san
pham, mé rong thi trudng tiéu thu ting ning suit lao dong.

- Xay dung cac phuong an kinh doanh va phit trién theo ké hoach muc tiéu, chién lugc
cua cong ty.

- Pau tu cong nghé san xuét tién tién, dao tao doi ngii cong nhéan vién co trinh d6 chuyén
mon, tay nghé gi61, dac biét doi ngili nhan vién thi truong.

- Bdo v¢€ uy tin ctia doanh nghiép, thuc hién dung tiéu chuin vé sinh an toan thuc phém,
bao vé moi trudng theo quy dinh ctia nha nude.

1.6. Thuan lgi va kh6 khan

1.6.1. Thuan lgi

Trong sudt thoi gian qua thi phan vé doanh thu ban hang cua Céng ty lién tuc ting trudng.
Céac mang ludi ban hang duoc t6 chiic rong khip bao phu ca thi trudng Thanh phéd va khu vuc
ria thanh phd H6 Chi Minh.

Cong ty dugc nhiéu khach hang biét dén voi nhiéu san phidm nhu cac mit hang: dit nén du
an, nha cung cu trung va cao cip, nha pho,..

Pé thich ung véi su thay d6i bién dong trén thi truong nhét 1a khi dap Gmg nhu cau rong rai
ctia s6 dong, nhidu nhém khach hang. Cac can bd quan tri hé thong ban hang da 1am tt cong
tac diéu chinh h¢ théng dé thay ddi kip thoi, dua ra nhimng bién phap thich hop thu hat khach
hang hon va doanh s6 ban hang ctia Cong ty lién tuc ting cao trong nhitng nim gan day.

Cong ty giam gid ban san pham dbi véi khach hang mua véi s6 lugng 16m, trich thuong va

khuyén mai phan trim trong hoat dong tiéu thu. Bo phan giao hiang mién phi, liy tién hang



sau khi d4 giao hang cho khach hang. Quan tim dén khach hang sau khi mua hang nhim muc
dich tao thuong hi€u va uy tin cho Cong ty.

1.6.2. Kho khan

Ké hoach ban hang ctia Cong ty to chirc chua cu thé, chua phu hop véi muyc tiéu kinh doanh.
Céc chi tiéu ké hoach ban hang xay dung cho nim tiép theo, Cong ty thuong dua vao kinh
nghiém va phan doan kha nang tiéu thy san pham, chua phat trién sau vao viéc nghién ctru thi
truong. Cac chinh sach lam ting doanh thu ban hang chua dap tmg dugc nhu cau tiéu thu. Sy
tiép can khach hang qua cac kénh chua thu hut duoc nhiéu khach hang.

Céc dia diém ban hang cua Cong ty nam tai nhitng vi tri kinh doanh rat thuén loi, dan cu tap
trung qua lai rit dong dic. Tuy nhién, cac dia diém ban lai duoc t6 chuc sip xép theo quy
cach 1a noi giao dich mua ban chir khéng dé trung bay nha mau, chua thu hut duoc nhiéu
khéch hang.

Viéc dao tao dé nang cao trinh d¢ chuyén moén nghip vu cua déi ngli quan tri va luc lugng
ban hang cua Cong ty duogc to chirc khi ¢6 nhu cau. Cong tac tuyén dung thém luc luong ban
hang c6 kinh nghiém, lyc lugng tré tudi co nang lyc chuyén moén nhiét tinh trong cong viéc
thi chua dugc quan tdm tang cuong.

Ché d6 khen thudng ctia Cong ty chua dugc thoa dang ro rang dé khuyén khich tao dong luc
cho cac nhan vién phat trién lam viéc mot cach tich cuc va dam bao quyén binh ding giira
moi ngudi, mdi quan hé doan két gin bo ciia doi ngii nhan vién ban hang trong Cong ty chua
duoc sau séc.

Mic du c¢6 su thong sudt trong kénh nhung cac nhan vién ban c6 thé tranh sy kiém soat cia
cac cap quan ly trong Cong ty. Viéc méd rong cac thi truong tiéu thu hang hoa véi tbe do
nhanh nén kho c6 thé giam sat chat ch€ hoat dong cac nhan vién. PJi ngili cdn bd quan tri con

thiéu, khong du dé theo ddi mot hé théng gdm nhiéu nhan vién.

Tham khao thém cac bai tai
https://baocaothuctap.net/bao-cao-thuc-tap-xuat-nhap-khau/
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CHUONG 2: THUC TRANG KINH DOANH XUAT
KHAU HAT PIEU NHAN CUA CONG TY TNHH THAI

GIA SON

2.1. Quy trinh xuit khau
2.1.1. Ki két hop dong xuit khau

Hién nay, thi truong xuat khau ctia cong ty TNHH Thai Gia Son chii yéu qua thi truong
Ha Lan. Hop déng mua ban hat diéu nhan s& duoc ky két gitta Cong ty TNHH Thai Gia Son
v6i ddi tac tai thi truong Ha Lan 1a Cong ty CATZ INTERNATIONAL B.V. Hop dong dugc
ky dua trén sy thoa thuan vé viéc mua diéu nhan cta Cong ty TNHH Théi Gia Son. Trong d6
quy dinh quyén va nghia vu cta cac bén. Cong ty TNHH Thai Gia Son phai cung cip hang
hoa, chuyén giao cac ching tir ¢ lién quan dén hang héa va quyén so hitu hang hoa, Cong ty
CATZ INTERNATIONAL B.V phai thanh toan tién hang va nhin hang.

Trudc tién, nhan vién bén b phan kinh doanh s& tim kiém khach hang tiém nang
cling nhu tiém hiéu vé nhu cau cua khach hang vé mit hang ma cong ty hién dang san
xudt trién cac website xuat nhap khau, quang ba vé cong ty trén cac phuong tién thong
tin dé khach hang dé dang tim thay. tuy nhién c6 thé thdy dugc 1a cong ty khong thé
cung cap chi tiét hét tit ca nhitng thong tin can thiét va day du dén khach hang. Ngoai ra
viéc canh tranh chao hang dén cac khach hang thé gidi con han ché do sy canh tranh gay
git cia thi truong ngay nay.

Céc bude dé ky két hop dong ngoai thuong:

- Budc 1: Chao hang. Guii mail bao gid cling nhu cac thong tin co ban: tén hang, chat
luong, khdi luong, mau m3, bao bi, gia ca,diéu kién thanh toan va cac dich vu kém
theo,...

- Budc 2: Khi nhan duoc don chao hang nhung ngudi nhan khong chp nhan hoan
toan don chao hang thi ho s€ dua ra dé nghi maéi va s€ c6 mét dot thoa thuan gitra
hai bén thong qua gap mit truc tiép, email, sky, dién thoai,..

- Budc 3: Khi da dong ¥ vé san pham thi tiép theo cong ty s& tiép tuc dam phan vé
phuong thirc thanh toan, vin chuyén, ngay giao cing véi cac dich vu khac, ...

- Budc 4: Sau khi d3 thoa thuan xong va hai bén déu théng nhat véi cac diéu khoan



thi tién hanh di dén ky két hop dong.
Khi ki két m¢t hop dong hai bén luu y mét sb diéu sau:
Piéu 1: Tén hang, phém chét, qui cach, sb lugng, bao bi, ky ma hi¢u
Diéu 2: Gid ca
Piéu 3: Thoi han, dia diém, phuong thirc giao hang, van tai
Diéu 4: Diéu kién kiém nghiém hang héa
Diéu 5: Piéu kién thanh toan tra tién
Diéu 6: Diéu kién khiéu nai
Diéu 7: Diéu kién bat kha khang
Diéu 8: Piéu khoan trong tai
2.1.2. Thuc hién hop ddng xuit khau
Can ctr vao diéu khoan da ghi trong hop déng Cong ty TNHH Thai Gia Son phai tién
hanh sip xép cac cong viéc ma minh phai 1am - ghi thanh bang biéu theo ddi tién d6 thuc
hién hop ddng, kip thoi nam bat dién bién tinh hinh cac vin ban di gt di va nhan nhiing
thong tin phan hoi tir phia ddi tac.
C.ty tiy theo ting khach hang khac nhau ma str dung nhiéu phwong thirc thanh toan
khac nhau va nhan vién phong ké toan chiu trach nhiém lam khau nay.
- Phuong thic thanh toan TT: (Telegraphic Transfer - chuyén tién bang dién) nim
trong hinh thirc thanh todn By remittance - By transfer. Hinh thirc ndy nhu sau:
Ngan hang cua ngudi mua s€ dién ra Iénh cho ngan hang dai 1y cua minh ¢ nudc
ngoai thanh todn tién cho ngudi ban. TT thi c6 2 phuong thirc 1 chuyén tién tra
trude va chuyén tién tra ngay hoic tra sau:
+ Chuyén tién tra truéc gom céac bude sau:
B1: Nguoi mua dén ngan hang ctia ngudi mua ra 1énh chuyén tién dé tra cho
nha xuat khau.
B2: Ngéan hang ngudi mua giri gidy bao no dén ngudi mua.
B3: Ngan hang bén mua chuyén tién cho ngin hang bén
ban.
B4: Ngan hang ngudi ban giri gidy bao co cho ngudoi ban.
B5: Nguoi ban giao hang va bo ching tir hang hoéa cho nguoi1 mua.
+ Chuyén tién tra sau gdm cac budc:

B1: Nguoi ban giao hang va bd ching tir hang hoa cho nguoi mua.



B2: Nguoi mua ra 1énh cho ngan hang ngudi mua chuyén tién dé tra.
B3: Ngan hang ngudi mua giri gidy bao no cho ngudi mua.

B4: Ngan hang bén mua chuyén tién tra cho ngan hang bén

ban. B5: Ngan hang bén ban giri gidy béo ¢ cho bén ban.

- Phuong thuc thanh toan nho thu (Collection of Payment): Pay 1a phuong thic thanh
toan qudc té trong d6 ngudi ban hoan thanh nghia vu giao hang hodc cung rng mot
dich vu do khach hang uy thac cho Ngan hang ctia minh thu ho s tién ¢ nguoi mua
trén co s& héi phiéu cia nguoi ban ldp ra.Cé hai loai nhd thu: Nho thu phiéu
tron (Clean Collection): 1a phuong thirc trong d6 ngudi ban uy thac cho ngan hang
thu ho s tién & ngudi mua can ¢ vao hdi phiéu do ngudi mua lap ra, con ching tir
hang ho4 giri thang cho ngudi mua khong qua ngan hang.

+ Phuong thic nhd thu kém ching tir (Documentary Collection): 1a phuong thirc
trong d6 ngudi ban uy thac cho ngan hang thu h tién ¢ ngudi mua khong chi
can cir vao hdi phiéu ma con cin clr vao bo chung tir hang hoa gui kém theo voi
diéu kién 1a néu nguoi mua tra tién hodc chap nhén tra tién hdi phiéu thi ngan
hang méi trao toan bo ching tr cho nguoi mua dé nhidn hang. Trong
phuong thirc ndy ngan hang chi dong vai trd 1a ngudi trung gian thu tién ho,
khong chiu trach nhiém dén viéc tra tién ctia ngudi mua. Tuy theo cach tra tién
ctia ngudi nhap khau ma uy thac thu kém chtng tir co thé 1a nho thu tra tién doi
v6i chimg tir (Document against payment - D/P) hodc nho thu chdp nhan ddi véi
chung tu(Document against acceptance - D/A).

¢ Néu 1a D/Pthi nha nhap khau phai trd ngay sb tién ghi trén to hdi phiéu tra tién
ngay do ngudi xuat khau 1ap thi méi dugc 1ay bo ching tir hang hoa.

v Néu 1a D/Athi ngudi nhap khau phai ky tén chdp nhan tra tién ghi trén héi phiéu
do nguoi xuat khau ky phat thi méi duge Ngan hang trao b ching tir dé di nhan
hang hoa. Trong dam phan, nho thu chimg tir c6 thé coi 1a su lya chon chung
gian co lo1.

Hinh thirc chuyén tién tra sau nay duoc cong ty ap dung vi ddi tic ctia cong ty 1a mot

khach hang 1au nam va c6 uy tin.

2.1.3. Chuin bi hang héa xuit khiu:



Cong ty TNHH Thai Gia Son xac dinh phai dam bao hoan thanh t6t thoi gian giao hang
va sd luong hang hoa da thoa thuan. Trong thoi gian d6 Cong ty s& tién hanh san xut, don

doc cong nhan lam viéc cho ding vdi tien dd cong viéc & tat ca cac khau.

So' db 2.1: Quy trinh ché bién dwoc ddng bd hoa theo cic giai doan



HAT BIEU THO

PHAN LOAI _
THEO KICH c0

Nguon: thagison.com

2.1.4. Kiém tra hang héa

Trude khi giao hang Cong ty TNHH Théi Gia Son c6 nghia vu kiém tra hang vé pham
chét, s6 lugng, trong lugng,... do hat diéu nhan thudc nhom hang thuc phém nén phai thém
bude kiém tra kha ning lay lan bénh qua thirc dn tirc 13 qua trinh kiém dich. Viéc nay khach
hang yéu cu dugce thuc hién bai Trung tam kiém dich chét luong Vinacontrol. Va nhan vién

Vinacontrol s& tién hanh kiém tra thyc té hat diéu nhan ngay tai nha may san xuat cia Cong



ty TNHH Thai Gia Son véi cac thanh vién dén tir b phan xuat nhap khau, b phan kiém tra

va kiém soat chat luong san pham ciia cong ty, khach hang néu c6 va tién hanh cc budc sau:

+ Budc 1: Xac dinh 16 hang gom thung carton woc sap xép gan nhau. B4i hat diéu nhan sau
khi thanh pham dugc khir tring, dong géi va bao quan ngay ngan kho rao trong kho. Mdi
16 hang khac nhau duoc sip xép & mdi khu vic khac nhau theo timg loai san pham trén

pallet

+ Budc 2: Chon ngau nhién 26 thung carton bat ky, sau d6 chon trong sé 4y 13 thung dé

tién hanh l1ay mau ki€ém tra. Lay & moi thung mot it va tron déu ching lai véi nhau.




+ Budc 3: Thuc hién kiém tra theo tiéu chuén nhan diéu AFL.
Vi du nhu:
- Chia miu da chon thanh bdn phan bang nhau theo hinh chir
thap, chon 2 phﬁn & hai nita chéo nhau tir d6 can 1én dén khi

du 454g twong duong 1 LB (Pound) dé 1am mAu thi ding lai

- Pém mAu c6 bao nhiéu hat diéu nhan nguyén, néu gip nhan diéu bi v& thi bo ra va sb ay sé
duoc can lai dé duoc trir ra. Yéu cau toi thiéu ctia mot 16 nhan hat didu WW320 1a sb hat
dao dong trong khoang 300 — 320 hat/lb, vi vay néu khau dém sb hat nay dung du sb luong
1a d3 gan nhu dam bao chét lugng 16 hang.

- Kiém vién cta Vinacontrol s& kiém tra chat lugng cua tirng hat diéu, néu phéat hién 161 sai
pham vé chit luong san pham s& phan loai ching ra thanh timg 16i khac nhau sau d6 can
chung dé xac dinh ty 1¢ hu hong. Thong thuong pham cac 16i nhu: Vét cat sau do dao,
nhan trén bé mat do hat con non, con dinh vo lya, dinh tap chét, sdu mot, ...

< Két thiic 5 budc trén kiém vién s& gui cho cong ty bang két qua cac thong sb vé dic diém ky
thudt mau ma ho di kidm tra, bao gdm tat ca cac 16i nhu: sé hat nguyén, bé, teo, vang, sau,
moc,... va két luan 16 hang c6 dam bao chat lwong nhu di ky hop dong voi khach khong.
Néu da dam bao s& dem mau vé phan tich rd hon dé dam bao di diéu kién cap cac loai gidy
chimg nhan ma khach hang yéu ciu.
2.1.5. Thué phwong tién van tai
% Van tai nfi dia
- Nhom C, chi phi ngudi ban s€ lo cho viéc thué tau, thué phuong tién nham phu vu
viéc chuyén chd va bdc hang, ciing nhu bao hiém cho cac rai ro trong qua trinh
chuyén chd.
- Nhom D
+ DAT-Delireres at terminal- Giao hang tai bén
Nghia 1a nguoi ban giao hang, khi hang héa da d& khoi phuong tién van tai dén
tai 1 bén theo quy dinh. O diy nguoi ban chi chiu rii ro dén khi hang hoa duoc
giao

+ DAP-Delivered at place-Giao hang tai noi dén



Ngudi ban chiu moi rii ro cho dén khi hang di dugc dat dudi sy dinh doat ciia
ngudi mua trén phuong tién van tai dén va sin sang dé do tai noi dén
+ DDP-Delivered duty paid-Giao hang da théng quan nhap khau
Nghia 1a nguoi ban chiu moi rii ro lién quan dé dwa hang dén néi dén va co
nghia vu thong quan nhap khau—> DDP thé hién nghia vu thdi da cta ngudi
ban.
=>Nhom C,D thué phuong tién vén tai 1a nguoi ban . Dia diém giao hang tai noi di.

Déi véi mat hang thanh long xuat di Indonesia, hang hoa sau khi dd dong goi s& duge
van chuyén ra bdi Container bang xe tai lanh do cong ty C6 Phan Quang Minh chiu
trach nhiém dé dong hang vao Container.

% Van chuyén quéc té

Hang héa dugc van chuyén bang dudng bién, ra thi trudng qudc té. Vi thé cong ty
can phai thué phuong tién van tai theo CNF(theo yéu cau cta hop ddng). Nhan vién
cong ty s& lién hé v6i cong ty TNHH Tiép van SITC Tan Cang dé thué tau sau khi duoc
bén nay bao gia cude ciing nhu nhitng didu kién phu hop:

Lién hé cong ty TNHH Tiép van SITC Tan Cang dé xin lich trinh ctia tau va Iya chon
chuyén cho pht hop. Sau khi xem lich trinh, cong ty quyét dinh chon chuyén tir Cang
TPHCM dén Cang Jakarta

Luc nay, cong ty TNHH Tiép Van SITC Tan Cang sé& giri Booking Receipt Notice
cho cong ty. cong ty sé kiém tra k§ nhitng thong tin d6 xem da ding chua va xem cic
thong tin cung cap vé tau: tén con tau, s chuyén, cang xép hang, ngay tau dén cang béc,
ngay tau di cang bdc, ngdy gio cat mang, cang do hang, ngay tau dén, cang d& hang

Mot s truong hop 1a va dau nim hodc cudi nam, ty 1& hang xudt nhap rit cao giy ra
mot s6 van dé 16n vé gia cling nhu hang hoa khéng thé dugc van chuyén theo nhu du
tinh. Thong tin vé lich trinh ciing nhu thoi gian con han ché lam anh huong dén viée
thong bao cho bén khach hang.

2.1.6. Lam thu tuc hai quan

Puoc sy hd tro cia mang dién tir, tha tuc khai hai quan dé tré nén don gian, it tén thoi

gian va gon nhe hon rat nhiéu. Nén khi lam thi tuc hai quan xuat khau Cong ty TNHH Thai

Gia Son chi can di theo nhitng thu tuc sau:



+ Budc 1: Tao thong tin khai to khai hai quan dién tir bang phan mém khai hai quan dién
tr ecus. Bao gdm nhiing théng tin vé&: Bén ban, bén mua, phuong tién van chuyén, sb
lugng 16 hang, trong luong 16 hang, ...

+ Budc 2: Gui to khai hai quan dién tir dén co quan hai quan dé nhan két qua phan ludng
cho 16 hang

+ Budc 3: Chi cuc hai quan s& kiém tra va cho quyét dinh chap nhan thong tin khai to khai
hai quan dién tir cho phép “Théng quan” va dua “Pua hang hoa vé bao quan”. Pdi vai 16
hang nay thudc ludng 2 - ludng vang nén Cong ty cb trach nhiém ndp chimg tir dién tur
thudc ho so hai quan dién tir dé kiém tra trude khi cho phép thong quan hang hoa.

Ho so gom:

— To khai hai quan dién tir: Ban dién tir
— Hop ddng mua ban hang hoa
— Hoa don thuong mai (Commercial Invoice)
Phiéu dong goi (Packing List
2.1.7. Lap b chirng tir thanh toan
Sau khi giao hang Cong ty TNHH Thai Gia Son nhanh chong 1ap bd ching tir thanh
toan trinh ngan hang dé doi tién hang. Bo ching tir thanh toan gom:
—  Van don dudng bién (Bill of Lading)
— Hoa don thuong mai (Commercial Invoice)
— Phiéu dong goi (Packing List)
— Hop ddng mua ban hang hoa (Contract)
—  Giay chimg nhan chét luong va khdi luong (Quality & Weight Certificate)
—  Gidy ching nhan xut xtr hang hoa (Certificate of Origin)
Gidy chung nhan kiém dich thy vat (Phytosanitary Certificate
2.1.8. Thanh Iy hop dong
Theo Incoterm 2015 véi diéu kién FOB thi sau khi giao hang 1én tau Cong ty TNHH

Thai Gia Son di hét trach nghiém ciia minh. Vi vdy quyén s¢ hitu hang hoa tir Cong ty

TNHH Thai Gia Son dugc chuyén sang Cong ty CATZ INTERNATIONAL B.V. Luc d6

Cong ty TNHH Thai Gia Son c6 thé thyc hién tha tuc thanh 1y va yéu ciu nha nhap khau thyc

hién nghia vu thanh toan hop ddng cho minh nhu di ky 13 thanh toan TTR (Telegraphic

Transfer Reimbursement).



2.1.9.Khiéu nai va giai quyét

Sau khi hop dong mua ban da hoan thanh ciing nhu hang hoa da dén dbi tac, tién da
duoc thanh toan thi cong ty s& thanh 1y hop dong va xem nhu mua ban da thanh cong.

Néu c6 nhitng rii ro xay ra trong qué trinh mua ban gitra hai bén thi tuy thudc vao
mirc d6 ctia van dé dé giai quyét. Ban dau néu co su ¢ thi s& giai quyét theo hudng thoa
thuan gitra hai bén, trao doi voi nhau giai quyét trong 6n hoa. Néu giai doan thoa thuan,
trao d6i khong thanh cong s& phai nhd dén Trong Tai Qubc Té.

Dich vu chim séc khach hang sau hop dong van chwa c6 nham tao uy tin cho khach

hang va tao sy lam an lau dai gitra 2 bén.

2.1.9. Panh gia quy trinh

Toan bd 16 hang dugc thuc hién theo quy trinh dugc déng bd héa nén hat diéu nhan
dam bao ding, du chat luong va sb luong. Chinh vi viy d& dang dugc cp cac loai ching tir
dé thuc hién hop dong, d& dang thong quan tir phia hai quan va nhanh chéng duoc thanh toan
tir phia ngan hang. Tao diéu kién thuan loi cho nhiéu thwong vu 1am an lau dai vé sau hon

ntra.



2.2. Phan tich hoat dong kinh doanh xuit khau hat diéu ciia cong ty TNHH Thai Gia Son

2.2.1. Phin tich két qua xuit khau theo co cau thi treong xuit khau

Bang 2.1. Bang phan tich két qua kinh theo co ciu thij truwong

Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2019
San San San San San
STT Tinh Doanh thu Doanh thu Doanh thu Doanh thu Doanh thu
luong . lugng . luong . luong . luong ;
, (Ty dong) : (Ty dong) , (Ty dong) , (Ty dong) , (Ty dong)
(Tan) (Tan) (Tan) (Tan) (Tan)
1 | Nam Holland 26,97 5,05 98,12 19,79 573,81 115,78 1.155,28 199,45
2 | Bic Holland 14,14 2,34 107,36 21,81 311,58 63,14 649,25 126,30
3 | Noord - Brabant 36,89 7,12 489,41 95,76 576,35 108,32
4 | Gelderland 19,94 2,55 33,96 7,25 29,40 5,55 73,58 14,68
5 | Utrecht 7,36 1,22 6,13 1,18 15,82 2,70
6 | Limburg 1,46 0,19 12,76 2,72 10,32 2,02
9 | Groningen -
10 | Drenthe 8,53 2,01 25,52 3,92 10,32 2,01
11 | Flevoland 23,21 3,58 23,61 4,66
12 | Zeeland 6,38 1,34 -
Tong 69,87 11,35 284,87 57,98 1.478,19 292,97 2.514,54 460,14




Nguoén: Phong xuat nhap khau



Nhén xét:

Céc tinh Nam Holland, Bic Holland, Noord — Brabant ctia Ha Lan 13 3 tinh xuét khau
chu lyc cta cong ty trong nhiéu nim qua, ting ca vé san luong va doanh thu. Trai qua nhiéu
nam thi dén nam 2019 nudc c6 san lugng cao nhat van 1a Nam Holland dat 1.155,28 tan tang
201% so v6i nam 2018 dem lai 199,45 ty dong doanh thu. K& tiép d6 1a Bac Holland nam
2019 dat 649,25 tin dem vé 126,30 ty dong doanh thu. Pén nay san pham hat diéu nhan cua
Cong ty TNHH Thai Gia Son ciing dd c6 mit & hau hét cac tinh cia Ha. Qua bang théng ké
két qua nhu trén ta thiy duoc thi truong Ha Lan ngdy cang duoc mé rong dén cac tinh 16n
nho.

2.2.2. Phan tich két qud xudt khdu theo co ciu chiing logi sdn phim
Bang 2.2. Phan tich két qua kinh doanh xuat khau hat diéu nhan theo co céu ching loai hang

san pham



2015 2016 2017 2018 2019
Doan
Chung loai San | hthu Doanh thu Doanh thu
lugng | (triéu [ San lugng (triéu San lugng (triéu San lugng Doanh thu San lugng Doanh thu
(kg) | dong) | (kg dong) (kg) dong) (kg) (triéu dong) (kg) (triéu dong)
Nhan hat diéu
WW240 16.581,12 | 3.153,30 | 64.331,20 | 14.706,98 | 344.722,33 70.272,76 | 513.072,30 102.658,06
Nhan hat diéu
WW320 28.778,40 | 4.874,86 102.563,20 | 22.087,14 | 824.096,75 156.487,10 | 1.504.368,86 | 267.886,32
Nhan hat diéu
WW450 15.876,00 | 2.178,90 | 53.658,95 | 10.083,90 | 105.376,84 30.243,08 | 116.531,38 28.112,24
Nhan hat diéu WS 8.637,15 1.142,48 | 64.318,00 | 11.105,10 86.352,28 15.646,78 | 181.024,83 29.430,90
Nhan hat diéu WS1 49.035,16 7.509,34
Nhan hat diéu LP 117.643,04 20.317,74 | 150.512,32 24.541,06
Tong cong - - 69.872,67 | 11.349,54 | 284.871,35 | 57.983,12 | 1.478.191,24 | 292.967,46 | 2.514.544,85 | 460.137,92




Nhéan xét:

Trong céac loai nhan diéu xudt khau vao thi truong Ha Lan cta cong ty qua cic ndm thi nhan
hat diéu WW320 ludn 1a loai c6 san lugng xuat khau 16n nhat. Cao nhét 13 trong nim 2019
dat 1,504 tin chiém 60% tong san lugng va 58% tong doanh thu, ding th 2 1a nhéan hat diéu
WW240 dat 513 tin chiém 20% tong san lugng va 22% tong doanh thu. Cuy thé: Nam 2015
hat diéu nhan cta cong ty van chua vao duoc thi truong Ha Lan.

Nim 2016 nhan hat diéu loai WW320 dat 28.778,4 kg chiém 41% san luong va 43% doanh
thu chiém ti trong cao nhét, thép nhét 1a nhan hat diéu WS dat 8.637,5 kg chiém 12% vé san
lwong va 10% vé doanh thu.

Cir trén da phat trién ngdy cang ting nhanh vé san luong, doanh thu 1an ching loai san pham
cho dén nay. Nhu vay nhan hat diéu WW320 14 loai nhan ¢6 san lugng va doanh thu cao nht,

thir hai 12 nhan hat didu WW240 va thap nhét 12 nhan hat diéu WS1.



2.2.3. Phian tich két qua xuat khau theo gia ca xuat khau

Bang 2.3. Phin tich két qua kinh doanh xuit khiu hat diéu nhén ciia cong ty

S 2016 2017 2018 2019
Pon Gia
(USD/Kg) San lwgng | Doanh thu | Sian lwgng | Doanh thu San lwgng Doanh thu San lwgng Doanh thu
g
(kg) (USD) (kg) (USD) (kg) (USD) (kg) (USD)
T 10,070 -
- 158.291,14 | 1.589.566,60 | 653.566,75 6.563.146,10 843.368,86 8.179.763,73
9,5593
T 9,5592 -
10.078,40 | 91.376,44 98753,56 942.757,04 355322,33 3.392.106,87 537.872,30 5.091.298,12
9,0486
Tur 9,0485 -
12.087,28 | 104.804,58 | 27.826,65 251.578,79 294.246,84 2.720.884,12 353.595,16 3.053.319,79
8,5379
Tur 8,5378 -
10.893,54 | 88.890,79 91.290,28 785.054,47 -
8,0272
Tu 8,0271 -
9.921,43 75.124,48 - 438.931,32 3.455.241,52
7,5165
Tu 7,5164 -
11.424,99 | 82.243,48 81752,04 604.847,43 -
7,0058
Tur 7,0057 -
15.467,03 | 102.477,64 - 340.777,21 2.312.652,62
6,4951
Tong cong | 69.872,67 | 544.917,42 | 284.871,35 | 2.783.902,44 | 1.478.191,24 | 14.066.038,99 | 2.514.544,85 22.092.275,78




Nguon: Phong xuat nhap khau



Nhén xét:

Hau hét qua cac nam cac don hang thudng c6 mirc gia ndm trong khoang tir 9,5592 dén
8,5379 USD/kg. Nhin chung thi cac don hang dugc ky bdi cac dbi tac quen thude thi mirc gia
s& it ¢ sy thay di, chi khi c6 sy thidu hut hay du thira trén thi truong lam déy gia 1én cao
hoic kéo gia xudng thap. Nhirng san pham ctia cong ty xuét sang thi trudng Ha Lan thuong 1a
thudc loai 1 hodc 2 nén gia ma cong ty ky két thuong ¢ murc cao. Cuy thé la:

Trong nam 2016 khi méi budc vao thi truong Ha Lan cong ty ky duoc hop dong voi don gia
cao nhat ndm trong khoang tir 9,5592 - 9,0486.

Nam 2019 ¢ muc gia tir 10,070 - 9,5593 USD/Kg 1a kha cao so v6i thi truong chung ma cong
ty xudt duoc 843.368,86 tin hang dem vé 8.179.763,73 USD. Mirc gia tir 9,5592 - 9,0486
USD/Kg ting 51% vé san lugng dat 537.872,30 tan va 50% vé doanh thu gitp thu vé
5.091.298,12 USD.

2.3. Panh gia hoat déng xuit khiu ciia cong ty TNHH Thai Gia Son

2.3.1. Thanh tyu

- Tu nhimg ngay dau budc chan vao thi truong Ha Lan cho dén nay cong ty da vuot
qua kha nhiéu rao can, trong d6 diém khé khan va quan trong nhat dang ké dén 1a
vé véan dé vé sinh an toan thuc phém theo tiéu chuan HACCP.

- Co so vat chat ky thuat dau tu cho san xuét kinh doanh ngay cang dugc cai thién rat
nhiéu. it sir dung strc ngudi, trinh d6 chuyén mén k¥ thuat ciia nguoi lao dong nho
d6 ma ciing duoc nang cao. Chét luong nhan diéu ciing dam bao hon, it phé pham
hon, tao duoc nhiéu uy tin vé chat luong ddi v&i khach hang nudc ngoai ding véi
dinh hudng phat trién cong ty chuyén sang 95% xudt khau.

- Quy trinh xuat khau hang hoa tai cong ty khé chit ché, c6 cac giai doan rd rang.

Cong viéc cua timg phong ban bd sung, hd tro cho nhau.

- Nhan vién trong cong ty c6 trinh d6 cao, nghiép vu vé ngoai thuong kha tét, it sai
sot trong qua trinh thyuc hién hop dong ngoai thuong. Ngudn nhén lyc trong cong ty
bb tri rat hop 1y.

- C6 sin kho san xuét dé nham dap ung kip thoi hang hoa cho khach hang khi nhan
dugc don dat hang.

- Mit hang san xut da dang, phong pht thich hop véi nhu cau thi trudng ciing nhu

dam bao chat lugng t6t phuc vu cho nguoi tiéu ding.



Ap dung nhiing tién bo khoa hoc cong nghé vao trong trot rau qua nham san xuét ra
nhirng san pham c6 chat lugng phuc vu ngudi tiéu dung.

Tién hanh sir dung cong nghé thong tin tién tién nham trao d6i thong tin véi khach
hang nhanh nhat, quang ba dugc cong ty dén vi moi noi trén thé gisi cling nhur
khai bao thué, khai bao hai quan, dong thué mot cach nhanh chéng ma khong mat

nhiéu thoi gian nhu luc trude nira. . ..

2.3.2.T0n tai va nguyén nhan

Strc canh tranh cua coéng ty con han ché khéng bang cac dbi thu trong khu vuc
Pong Nam A néi riéng va thé gidi ndi chung. Trang thiét bi hién dai nhat va hoat
dong hoan toan dugc tu dong hoda tiét kiém suc lao dong 1a diéu ma doanh nghiép
nao ciing tranh bi cho nha mdy san xuat ciia minh. Tuy nhién do diéu kién tai chinh
c¢6 han nén hién tai Cong ty tuy ciing da dau tu nhung chua dau tu mé rong voi sb
nhiéu.

Ning luc ciia doi ngii nhan vién chua cao vé nghiép vu chuyén moén ciing nhu khau
cham soc khach hang.

Con han ché vé mit thong tin chi tiét dén khach hang. Viéc xdy dung, phat trién va
quang ba thuong hiéu 1a mot vin dé mang tinh chién lugc va can duoc dau tu lau dai,
nhung cong ty chua c6 ké hoach cy thé vé chuong trinh nay. Cong ty con it tham gia
vao cac hoi cho trién 1dm dé chu dong tim kiém khach hang va hiéu hon vé nhu ciu
ctia ho, dong thoi cling 1a diéu kién dé nam bat tinh hinh d6i thu canh tranh, co hoi
khang dinh vi thé thuong hiéu cua cong ty va phat trién thi truong

Ve bao gia cho khach giai doan cudi nam ciing nhu dau ndm con han ché rat nhiéu.



BAI LAM DUNG PE THAM KHAO, CAC BAN CO NHU CAU VIET
BAI TRON GOI HOAN TOAN LIEN HE ZALO: https://zalo.me/0909232620

XEM QUA VE DICH VU TAI: https://baocaothuctap.net/

CHUONG 3: MOT SO GIAI PHAP THUC PAY HOAT
PONG KINH DOANH XUAT KHAU TAI CONG TY TNHH
THAI GIA SON

3.1. Muc tiéu, dinh hwéng cong tic xuat khau tai cong ty trong thoi gian téi.

Trong thoi gian tdi, cong ty van ldy xuit khau nong san lam hinh thirc kinh doanh
chinh ctia cong ty. Can ctr vao tinh hinh hoat dong kinh doanh cta cong ty trong nhiing nam
qua, cong ty da dua ra phuong hudng, ké hoach ctia hoat dong xuat khau dén nam 2020 1a:

e Vé co cdu mat hang xuat khau: Pay manh xuat khau cdc mat hang truyén thong bén
canh d6 1a da dang hoa hon nita cac mat hang, khac phuc nhitng mit hang con han
ché, dic biét trong d6 mat han ché co ban nht 14 co ciu hang hoa tuong ty nhau gitra
cac nude Chau Au. Giam ty trong xuét khau vao thi truong trung gian, vuon t6i tiéu
thu 6n dinh cho timg loai mit hang, dat hiéu qua xuat khau cao c6 nghia 1a ting cudng
xudt khau hang ché bién va ché bién sau, chi trong dua vao thi trudng chi luc nhimg
mit hang c6 thé tiéu thy duoc trén thi trudng nay chir khong phai dé tai xuat.

e Ve thi truong: Khai thac tdt cac thi truong quen thude, bén canh do6 ting kim ngach
xuit khau hon nira sang thi truong Asean. Pdy manh viéc tim kiém thong tin thi
truong, khach hang thong qua internet.

Ngoai ra cong ty dang timg budc duy tri va phat trién nhitng hoat dong kinh doanh
hién tai, phat trién thém cac mat hang chu luc, dao tao va nang cao trinh do nghi¢p vu kinh
doanh xuat khau, trinh d6 ngoai ngit cho can bo phong nghiép vu, dau tu, ddi méi trong thiét
bi phuc vu cho qua trinh xuét khau hang hoa hién dai, kip thoi.

3.2. Mot s giai phap
3.2.1.Sikc canh tranh ciia cong ty con han ché
- V& mit cong nghé can cap nhat hang ngay nhiing thay d6i theo xu hudng thi truong
dé khong bi lac hau va bat kip thoi dai. Ap dung nhiing khoa hoc cong nghé nham

cho hoat dong cuia cong ty ngdy cang phat trién manh va nhanh chong.


https://zalo.me/0909232620
https://baocaothuctap.net/

Chuan bi hang héa mét cach c6 khoa hoc, phdi hop nhip nhang giita cac khau dé
hoat dong xuét khau déu duoc thudng sudt va khong gap 15i.

Hoc tip hon nira vé k¥ thut bao quan nhat 13 d6i v&i mat hang rau qua sau khi xuét
khau duoc bao quan tbt hon, chit lugng hon, cung cp di san lugng dam bao luong
cung cap thi truong.

C.ty can nam rd nhitng bién dong cua ty gia giita cac dong tién thanh toan, khi ky
két hop ddng can hiéu rd ddi tac, ndm bat nhu cau cua khach hang nham dua ra
nhiing diéu kién tSt nhat cho ca 2 bén va nham han ché tinh trang gy tranh cii
trong tranh chéap vé thi tuc thanh toan.

Can tiang cuong kiém tra kho bai dé dam bao hang hoa khong bi hu hao nhim han
ché chi phi ché bién lai va dam bao chit luong cta san pham khi xuat khau ra thi
truong qudc té.

Can chuén bi ddy da ho so, gidy to, bo ching tir @& khong bi gip nhitng ric rdi vé
mit gidy to ciing nhu khong bi gip 16i & mot s6 khau c6 thé gay anh huong dén qua

trinh xuit khau.

3.2.2.2Pao tao nhén vién vé nghiép vu va chim séc khach hang

Pao tao nhan vién chuyén siu vé nghiép vu ngoai thuong ciing nhu hoc hoi thém
nhiéu kinh nghiém nham nang cao kién thirc ctia nhan vién, dap ng nhu cau ngay
cang phat trién cta xa hoi.

Tao diéu kién dé nhan vién c6 thé tham gia cac hoi nghi, trién 1dm cling nhu ra
nude ngoai hoc tip nhitng ky thuat tién tién, nhitng nghiép vu, sy phét trién cia
quéc té ap dung cho cong ty dé cong ty ngdy cang phat trién hoi nhap ciing thé gidi.
Trong viéc tuyén nhan vién thi céng ty nén tuyén nhimg nguoi hoc Pai Hoc, Cao
Ping Ngoai Thuong, Kinh Té,... Vi nhirng trudng nay c6 kinh nghiém trong viéc
giang day chuyén mén dén nganh xuit nhap khau. cong ty can phai tuyén thong qua
hinh thirc trén bao hay tai cic cong ty cung mg lao dong thi ngudn lao dong c6 rat
nhiéu trong viéc tuyén chon pht hop nhu ciu ctia minh. cong ty can dit ra cac tiéu
chuan: Trinh d6 ngoai ngit chuyén nganh, kha ning giao tiép v&i khach hang,
chuyén mon trong nghié¢p vu giao nhan, nhay bén..

Luon luén cho nhan vién cdp nhat, d6i méi theo xu hudng thi truong ngay cang
phat trién.

Tao diéu kién cho nhan vién hoc tap nghiép vu va hd tro kinh phi dé ho nang cao



kha ning anh ngit va mot sb ngoai ngit khac nhu: Tiéng Hoa, Nhat, Phap, Tay Ban
Nha ..

- Pao tao thém vé nghiép vu chiam soc khach hang dé tao thém 1ong tin noi khach
hang va dat biét 1a dich vu cham séc sau giao dich.

3.2.3.Khic phuc vé mit thong tin dén khach hang

- C.ty can khai thac nhiéu hon nita cac khach hang trong va ngoai nudc théng qua cac
phuong tién thong tin nhu internet vi hién nay viéc xuat nhap khau théng qua
phuong tién nay rat phat trién va khach hang ciing dang dan quen thudc véi phuong
tién ndy, cho nén cong ty cin phai tao mot website cho cong ty. Lap website nham
dé thong bao, thong tin cua cac loai mat hang ctia cong ty. Nhimng thong tin can thiét
dé khach hang c6 thé nim bat hét dugc nhirng thong tin ma ho can khi dén voi cong
ty. Nhim giam thiéu tinh trang phai xay dung nhiing thong tin can thiét roi giri cho
khéch hang.

- Xay dung Website cho cong ty ciia minh 1 cach an tuong gy su chi ¥ khién khach
hang khi luét qua ciing phai dimg lai tim hiéu nham dé tao 1ong tin cho khach hang.

- Luén ludn ddi méi website sao cho dat hiéu qua cao nhit va phu hop véi nhu cau
thi hiéu ctia xa héi.

- Can quang ba rong hon nira vé cong ty ciing nhu mit hang trén cic cong cu thong
tin dai chung: bdo chi, email,...

- Thudng xuyén cap nhat nhitng loai tiéu chudn méi ciia qudc té ddi véi cac mat hang
clia cong ty nham dé tao ra nhitng san pham chat lugng dat hiéu qua cao nhit va
cling nham tao duoc niém tin cta cong ty dén véi khach hang.

- Xay dyng mét trang web day du thong tin, phuc vu tan tinh, chuyén nghiép nhim
dap tmg kip thoi nhu ciu cua khach hang dang ngay cang gia ting manh.

- Khi c6 mdt khach hang mdi mudn xem nhitng thong tin can thiét va k¥ cang hon
can soan thao k¥ nhiing chi tiét, thong tin can thiét vé mat hang va néu day 1a lan
giao dich dau tién thi dé thé hién sy nhiét tinh cua cong ty can gap mat dé trao d6i,
thwong luong k§ cang hon vé gia ca cling nhu thong tin, tiéu chuan ma cong ty da
¢6 vé miat hang duoc khach hang quan tam.

3.2.4.Khic phuc viéc bao gia nhanh va kip thoi dén khach hang

- Cap nhat thuong xuyén gia cua nguyén vat li¢u, gia ca thi truong cling nhu gia ca



clia mit hang dé c6 thé bao gia tot nhat dé dwa vao phuong an kinh doanh dat hi¢u
qua cao. Luu ¥ can phai tim hiéu rd vé gia tir nhiéu phia tranh tinh trang gia 4o sai
hodc tinh trang gia da cii chua duoc cip nhat nhanh nhat s& mang lai nhiéu thiét hai
cho cong ty cling nhu cho dbi tac kinh doanh.

Tuy theo giai doan ma bao gia. Giai doan dau nim va cudi nam 1a giai doan ma
hang hoa xuat nhap khau nhiéu nhat ma tinh trang xuat nhap khau giai doan nay gap
nhiéu bién dong ciing nhu rat nhiéu 15i xay ra hodc viéc book chd cho hang ciing 14
mot diéu khong dé dang ngoai ra hai giai doan ndy giad cho viéc xuit nhip khiu
cling rat mic va thay ddi lién tuc nén can cap nhat lién tuc, thuong xuyén gia ca
trong giai doan nay.

Can xem xét viéc bao gia cho cac ddi tac, nén tim hiéu ky vé ddi tac. Néu dbi tac co
thién chi muén ky két hop ddng ciing nhu mudn giao dich véi cong ty ma khong
phai lira dao hodc mudn tham do gia ca cong ty can chi y trong luc giao dich. Hodc
chung ta khong hiéu rd vé phong tuc tap quan qudc té ciing anh hudng khong it gay

ra tranh ci, tranh chip trong lic thuong luong vé gia, cac diéu kién khac,...

3.3.Kién nghi khac

V& trong trot, can hoc tip thém nhiing kinh nghiém, nhimg ky ning, nhiing tién bo
ctia khoa hoc k¥ thuat nham ap dung cho viéc trong trot dugc phat trién hon, giam
thiéu chi phi t6i da cho nhan cong ciing nhu giam thiéu cac khoan chi phi khong can
thiét khac.

Can ky két hop dong theo timg thoi diém va thué kho bai theo mua vu nham tranh
tinh trang dé tréng kho ciing nhu giam thiéu nhiéu chi phi phat sinh khéc.

Quy dinh cu thé muirc thuong xting dang cho mdi nhan vién khi ho tim kiém duoc
khach hang 16n cho cong ty. Diéu nay khuyén khich tinh than lam viéc va phan déu
cua nhan vién , giip cong viéc dat hi¢u qua cao hon.

Ngoai tién lwong ¢ dinh hang thang ra cong ty nén quan tdm thyc hién cac khoan
nhu phuc loi x4 hdi va tién thuong ciing nhu cho nhéan vién di du lich nghi dudng
hoic to chirc cac hoat dong vui choi cho ca cong ty.

Thiét ké phan mém cho bd phan ching tir dé khau chuan bi chimg tir tré nén dugc
nhanh chéng va tranh nhiéu sai sét.

Xay dung nhimng phwong an, chién lugc nhim mang dén cic chinh siach mang lai

loi ich cho khéch hang.
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