
Competitive Analysis 
Web-based & Secondary Competitors  
Goal: Perform a competitive analysis of web/desktop apps that address similar problems to 
ScanCycle to see what is already being addressed, and what isn’t so that we can create 
ScanCycle with a clearer vision. 
 
Daniel Kim  

●​ https://www.terracycle.com/ 
○​ Works with brands and retailers who recycle items that are not always recyclable 

or curbside recyclable  
○​ Drop-Off Points 

■​ Users can create their own item-specific recycling drop-off points for the 
public  

■​ If the public establishment sells make up products, they can set up a 
“Nordstrom Beautycycle” to recycle makeup products for users as they 
walk in to purchase new products  

■​  
○​ Zero Waste Box 

■​ Users can purchase boxes to recycle specific items and each box comes 
with a prepaid shipping label  

■​ User’s can also get discount codes for specific items through Box of the 
Week  

■​  
○​ Free Recycling Programs  

■​ Users are able to choose specific items to recycle and print our free 
shipping labels to ship  

■​ You can also collect rewards points and donate those points to a charity  

https://www.terracycle.com/


■​  
●​ https://exploreloop.com/ 

○​ Users can browse normal items they would usually buy via Loop.  However, 
these items are produced with refillable packaging 

○​ The packaging can either be refilled or simply repurposed, which will eliminate 
plastic items that are not recyclable and manufacturers can solely focus on using 
recyclable plastics  

 
Josh Sunga 

-​ https://recyclebank.com/ 
1.​ Sign Up 

-​ Members can use their Recyclebank points to get great deals at local 
businesses and exclusive discounts on sustainable goods. 

2.​ Earn Points 

-​ Earn points by participating in activities such as planting or adopting trees, 
joining environmental education programs, taking quizzes, and signing up 
for newsletters. 

3.​ Redeem Rewards 

-​ Sign up to start earning points. Find out if you are eligible for rewards 
based on your geographical location. 

https://exploreloop.com/
https://recyclebank.com/


-​  



-​



-​ Recycling Ideas (more electronics-based but can get inspiration):  
-​ https://thekrazycouponlady.com/tips/money/17-stores-that-reward-you-for-recycling 

-​ Bring recyclables in a reusable bag and get extra points for using it 
-​ Donate to H&M and get 15% off next purchase 
-​ BestBuy 

-​ Recycle any HDD or SSD (USB excluded) storage device in store 
and save 10% on select WD and SanDisk storage devices. This 
offer is valid until Jan. 27, 2024. 

-​ You can Recycle any printer and to save $30 or $50 on select 
Epson printers. This offer is only available in store. 

-​ Recycle any modem, router, or gateway in store and get 15% off 
a new modem, router, gateway, and In-Home Wi-Fi Setup 
service. This offer is valid until Dec. 31, 2023. 

-​ Target 
-​ Store gift cards for recycled electronics 

-​ UPS 
-​ $0.25 store credit for every pound of packing peanuts and bubble wrap at 

UPS 

https://thekrazycouponlady.com/tips/money/17-stores-that-reward-you-for-recycling


-​ Buff City Soap 
-​ Bring in empty soap containers and save $1 on a refill 

-​ Main: Incentivize companies to package better, and users to recycle using 
refillable canisters like aluminum 

-​ Fetch 
-​ iOS App that scans receipts for users to gain points and redeem for rewards 

 
-​ Laundry Symbols: AI Scanner  

-​  

-​ Key Features: 

-​ SCAN: Effortlessly scan clothing care labels with your camera, and Laundry Symbols will 
instantly recognize and display the corresponding laundry care symbols. 

-​ WIKI: Explore a comprehensive laundry symbol wiki that offers detailed explanations for 
each symbol, ensuring you can properly care for your garments. 

-​ MULTILINGUAL: With support for over 25 languages, Laundry Symbols is the perfect 
laundry care companion for users around the globe. 

-​ READ-OUT LOUD: Activate the text-to-speech feature, and Laundry Symbols will 
automatically read aloud the detected symbols and washing instructions for ultimate 
convenience. 

-​ Why Laundry Symbols? 

-​ Accurate & Fast: Our cutting-edge machine learning model guarantees precise detection 
of laundry care symbols, saving you time and effort. 

-​ User-friendly: The intuitive design ensures that users of all technical skill levels can easily 
navigate the app. 

-​ Comprehensive Guide: Our extensive laundry symbol wiki covers all symbols you may 
encounter, guaranteeing that you'll always know how to care for your clothing. 



 


	1.​Sign Up 
	2.​Earn Points 
	3.​Redeem Rewards 

