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JOSEPH

Community Impact Project - Progress Report
Table Number: 2
Project Name: ??

Project Timeline: Saturday in late April/Early May

Project Overview: A community event at Washington Park to engage families

Project Status & Needs

Current Progress:

X Still Ideating

X Finalizing Planning

L] Scheduled to be done by:
[1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

We are still working on finding donations, volunteers, and structure of the event. We would lie to
speak in March to see if anyone would like to join and support.

Easy food (hot dogs, chips efc)
Emergency vehicles for tours
Face painting

K Screenings / health support
Free books/library sign up
LHS Music (band)

Literacy support for parents

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes



JOSEPH

Community Impact Project - Progress Report
Table Number: 3
Project Name: Welcome Sign Project

Project Timeline: 2025

Project Overview: Creating a welcome to St. Joseph sign on east side of city
Steven - Sketch, collecting materials

Project Status & Needs

Current Progress:

X Still Ideating

U Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Finding a site sponsor, upkeep sponsor, funding sources

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes



JOSEPH

Community Impact Project - Progress Report
Table Number: 4
Project Name: Gear up for kids

Project Timeline:

Project Overview: Gathering sport gear & needs for children in the community

Project Status & Needs

Current Progress:

L1 Still Ideating

X Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

How to gather items?
Finding the needs?
How to distribute?

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes



JOSEPH

Community Impact Project - Progress Report
Table Number: 6
Project Name:

Project Timeline:
Project Overview:

Small cooking class for food insecure families - hopefully provide a crock pot and recipes to
make the best use of the food they have

Project Status & Needs

Current Progress:

] Still Ideating

X Finalizing Planning

[1 Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Struggling to get group members all here at the same time.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Maybe — Would like more details



JOSEPH

Community Impact Project - Progress Report
Table Number: 7
Project Name: Women'’s “mental health” day out

Project Timeline: Hosting event in May

Project Overview: A day of mental health education and wellness activities. This event will
include female vendors from all of St. Joseph. This event is aimed at inspiration, motivation,
empowerment and education.

Project Status & Needs

Current Progress:

L] Still Ideating

X Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Location and additional funding

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes



JOSEPH

Community Impact Project - Progress Report
Table Number: 8
Project Name: (unnamed)

Project Timeline: End of Summer 2025

Project Overview: Beautification of Catholic School / Parish spaces to create a more
welcoming environment for surrounding communities

Project Status & Needs

Current Progress:

L1 Still Ideating

U Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Not yet.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Maybe — Once the weather improves, we’ll know more about possibilities of project success.



JOSEPH

Community Impact Project - Progress Report
Table Number: 771
Project Name: Pivotal Point Integration

Project Timeline: Spring 2025

Project Overview: Utilize the available resources of Pivotal Point Youth Housing to help Youth
in our community

Project Status & Needs

Current Progress:

] Still Ideating

[ Finalizing Planning

X Scheduled to be done by: June 2025
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Kim is awesome - lots of contact with at-risk youth. - 2 teens already placed. Working with high
schools.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?

X Yes - AFS, Mid City Excellence, Noyes Home - Considering marketing different that doesn’t
give shame but rather hope



JOSEPH

Community Impact Project - Progress Report
Table Number: 12
Project Name:

Project Timeline:

Project Overview:

Project Status & Needs

Current Progress:

X Still Ideating

U Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

We are thinking too big... and need to focus on a smaller, well done, manageable project. Our
team agrees.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes



JOSEPH

Community Impact Project - Progress Report
Table Number: 14
Project Name: Dr. Corder Plan

Project Timeline:

Project Overview:

Project Status & Needs

Current Progress:

L1 Still Ideating

X Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Maybe — Would like more details



JOSEPH

Community Impact Project - Progress Report
Table Number: 15
Project Name: Reading Buddies

Project Timeline: ?

Project Overview:

Improve literacy within the community and district

Project Status & Needs

Current Progress:

X Still Ideating

U Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Feeling that this project ideas is good but already being done — were thinking it’d be more
impactful

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes



JOSEPH

Community Impact Project - Progress Report
Table Number: 76
Project Name: Possibly “St. Joseph Heros Day”

Project Timeline: Sat. May 3rd, 2025

Project Overview: We are planning an event where at the dealership we hold a blood drive,
food, and acknowledge educators

Project Status & Needs

Current Progress:

X Still Ideating

X Finalizing Planning

[1 Scheduled to be done by: Event is May 3rd
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Need assistance identifying local charities that will qualify for the funds we are allocated.
Looking for 3 to 4 local impact chatrities to invite, honor, and donate to with our available funds.



JOSEPH

Community Impact Project - Progress Report
Table Number: 17 - 18
Project Name: Youth Sports Coaching Development

Project Timeline: Through May 2026 (and beyond)

Project Overview: Developing a baseline for 3D Coaching in youth sports in St. Joseph
*finding your purpose/why!

Project Status & Needs

Current Progress:

X Still Ideating

[ Finalizing Planning

[1 Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Coaching sports leaders connected to each other and SJSD coaches. We are getting there!

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
[ Yes [1 No [1 Maybe — Would like more details



JOSEPH

Community Impact Project - Progress Report
Table Numbers: 719, 20 & 21
Project Name: Serving at the Open Door Food Kitchen

Project Timeline: A year long commitment

Project Overview:
Police officers serve meals at Open Door Food Kitchen once per month for a year.

Project Status & Needs

Current Progress:

L] Still Ideating

U1 Finalizing Planning

X Scheduled to be done by: _ December 2025
[J Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

None

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X No

Still undecided? Here’s an option....

[1 Connect me with Don Tolly for a list of community projects in downtown St. Joseph that
need done.



JOSEPH

Community Impact Project - Progress Report
Table Number: 22
Project Name: ?

Project Timeline: ?

Project Overview: ?

Project Status & Needs

Current Progress:

X Still Ideating

U1 Finalizing Planning

L] Scheduled to be done by:
[J Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Leader has been absent for 2 months. No communication has been emailed. Only 3 members
present today.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes

Still undecided? Here’s an option....

[1 Connect me with Don Tolly for a list of community projects in downtown St. Joseph that
need done.



JOSEPH

Community Impact Project - Progress Report
Table Number: Altec, Inc. #24
Project Name:

Project Timeline: Early/Mid March

Project Overview:

Working with Pivotal Point on cleaning, gutting, preparing a house for the next tenant to move
in.

Project Status & Needs

Current Progress:

L] Still Ideating

X Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

We are currently scheduling a time to see the house to make sure it is within our ability to
succeed.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
L] Yes U No [ Maybe — Would like more details

Still undecided? Here’s an option....

1 Connect me with Don Tolly for a list of community projects in downtown St. Joseph that
need done.



JOSEPH

Community Impact Project - Progress Report
Table Number: 25
Project Name: Talk Time

Project Timeline: Unknown

Project Overview: Providing simple conversation starters for parents

Project Status & Needs

Current Progress:

L] Still Ideating

X Finalizing Planning

L] Scheduled to be done by:
[J Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?

X Maybe — Would like more details

Still undecided? Here’s an option....

1 Connect me with Don Tolly for a list of community projects in downtown St. Joseph that
need done.



JOSEPH

Community Impact Project - Progress Report
Table Number: 26
Project Name:

Project Timeline:

Project Overview:

Project Status & Needs

Current Progress:

X Still Ideating

U Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

Built a plan and discovered it was already completed. Our plan was to help revitalize a park by
Brookdale Church. Someone had already revitalized the park, so we are somewhat back to
ground zero.

Collaboration Opportunity:
Would you be open to partnering with another team working on a similar idea or project?
X Yes

Still undecided? Here’s an option....

X Connect me with Don Tolly for a list of community projects in downtown St. Joseph that need
done.



JOSEPH

Community Impact Project - Progress Report
Table Number: 27
Project Name:

Project Timeline:

Project Overview:

Project Status & Needs

Current Progress:

X Still Ideating

U Finalizing Planning

[ Scheduled to be done by:
1 Done & Complete

Still undecided? Here’s an option....

X Connect me with Don Tolly for a list of community projects in downtown St. Joseph that need
done.



JOSEPH

Community Impact Project - Progress Report
Table Number: 28

Project Name: School Teacher Lounge Makeovers
Project Timeline: Spring

Project Overview: Providing a comfortable area for teachers to relax at school or in the
teachers lounge

Project Status & Needs

Current Progress:

] Still Ideating

[ Finalizing Planning

X Scheduled to be done by: Hosea - will complete by March 1
X Done & Complete - Lindbergh - 1/31/25

Obstacles & Needs:
Are there any challenges your team is facing where others in the group might be able to help?

None



JOSEPH

Community Impact Project - Progress Report
Table Number: ??
Project Name: Anonymous Letter Writing

Project Timeline: Spring

Project Overview: Writing Anonymous Letters of Encouragement to TJC participants with the
hope they will take provided blank letters and send to others in their life.

Project Status & Needs

Current Progress:

(] Still Ideating

[I Finalizing Planning

X Scheduled to be done by: April 8
[1 Done & Complete

Obstacles & Needs:

We struggled to figure out a solution with a school and got honest about all our capacities to
carry on a multi-phase project past the Joseph Company. What we decided on was dividing TJC
participants among our group and write as many as possible to those participants. Our hope is
be able to have blank letters participants can take and write their own letters.

We just have a couple of questions that will need your guidance:

1 - Distribution: When do you set up for TUC? Would we be able to get in early the night before
or early the morning of TJC meeting to put the notes on the table of the corresponding
recipient?

2 - Invitation to Participate: We would like to maintain our anonymity. Would it be possible for
you or someone else to make mention of the cards on the table, let everyone know this is a
project by a group and invite everyone to take a card and write a letter of encouragement to
someone in their life? | know you have limited time for each gathering but if there’s any
opportunity in March or April, we can orient our letter writing around that.
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