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Axtyaawuicts,  Jaramno  Biiowo, o npodeciiine

napsamA ¢ Bapric mo suvarac
T ks (1K omiumi

LA YMOB, BHYTPIIIX,  HABIYATbHO-
TCHXOTOTiAHMX (AKTODIB), AKWH BHMATGE BIA YNDABIIHCHKOTO
A 0T KiTBKOCTI (DINANCOBIHX, MEHTATBIIX, eMONiHHI
PeCyPCiB i He OIpasy MPHIBOANTH 10 SPOCTANNA COUIATHHO-
exomOMSIY MoK nianpieversa. Lo
TIDHSBONTE 10 HAMATAHHS YTIDABTiNILS SBYSHTH (iNancOBi it
MaTepiaTbHi BHTPATH Ha mpoiec Mpodecilinoro possHTKY
npauiBHMKiB, SamAATH fior0 Wa cAXiWM BHGIp BAACHE
caniix MpauiBHIKiD, NOKIANATHEA WO AT PHHOK MPALL

AismsmocTi

Amoranisi po6oTn

npouee  ynpasinms M POTBHTROM

npauiBIKiB 1
podec posmuTKOM
Mpaiiasiekin BAT aBimmuocut oniincauposui
xowBilnar

Hpeaver

Teopemraio oftpyuysam: e

¢ eslair o e g

Jamranns:

oXapakTepisyBaTH  ynpaainmA  npodeciiiii possHTKOM
pAUIBHIKIR S HAYKORY KATETOifo Ta BHIHAYNTH MPOBLAHI
cysacui wozeni  ynpaminis  npodeciiinin  pOSBHTKOM
pALIBHIKIB NLANPHENCTB;

uificwiTi  awanis  mpouccy  ympaiuus  pOsBHTIOM
npauiskin TIAT Bisuuskiti OiliHOKUpOBHi KoMGitaT
L MORAIBIOND GOPMYTIOBAIIA PeROMCHAAI;
CHpOCKTYBATH NETOIIN PeKOMCHAANT 1010 Ypanainin

in B

cncTemmmy

Merown ociivkenns. Teopemuuni (ananis | crerevamsauis
WAYKOROT ITEPATYDH; AHATIY KTIOUOBHX MOWSTH JOCTLTKCHIS;
VSARINCHHA AGHHX Y TAGAMIX, DHCYNKIX i BHCHOBKAX
‘MeTomHuHIX. mono

ynpas: npoecillinn Kow  npauimmkis  BAT

Bimumanit OKK»). Exnipuani (SWOT-anaiy - ynpaninna
npodeciiiin possiTKom npauisimkis TTAT Bissmbkiii OKK
ananis aokywentin TAT «Binmnubkuii OXK»; mozemosartis
odpecilitnm possiTkom npauisumkis BAT

i OKK»).

Haykosa HOBHIHA | HpAKTHAHA SHAUyULiCTR. Y j0C)
ofmymmno ‘TeopeTHiHi Jaca MOGYA0BH CHCTEMH Yorasitas
npode upeeinzou mpacmaniy BAT Binaii OKK»:
wilicneno anania foxywenTauii Ta S
npodeciiimi pongerv npammma TIAT B

ipocKTOBaO  awTopct
npode
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" pexomertanii o0
posmiTkon i

is BAT Birmp

CTPYKTYPA POBOTH

VLT 1 TEOPETHWHI ACHEKTH VIPARTIHIS
 POMECTIIM FOSBITRON MBI
podeciiiine powToN  mpAMA 1K

vieni ynpantins npodeciin posmTRON
wkiu mAnpCNCTES

+ POBILT 2. BUBUEHHS 1 AHAII
YIPABINI POSBITKOM TAIUB IS TAT
oo
3ar p Tk niampuencria i fioro
SWOT-aranis ynpantinis. npodcilin povwTION
paimicin TIAT «Bi ii O

METOIMKA  VIPABJIIHHS
31 encokepin 3 yupaninms
e ———

©32 Merowsmi  pexowewtanil _moto ynpawi
pogcitiun poswiTiou npatisinKis BAT «Bimmux
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Poytin  npHcBRMeHO  amaiity ABIBHOCT  NpHBATHOMO
—— e .
e aomty et
posmiTky, aka posnosanacs y 1951 poui. nr:pmmo mpoayiaticio
MAHENCTBA Gy CORSIIMNKOBA 011, BHIOTOBIEHA B THi 1955
Poky. 3 1961 POKy NAIPHEVCTRO NOYAIO BHTOTORIATH caTONaC |
Maprapuosy  npoaykiiio.  Hositis icropis  nimnphexctsa
poamionanacs y 2007 poui, ¥omn Gy Beranoseni 1
KAPOBIA, WO ALTO MOATHBICTS SOUIBUINTH BHPOGHI] NOTYAHOCTI
(3500 tom 10 630 Ton Wacita CoRAHIKY Ha 106y). Y 2008 poui
s LR noTYAHOCTI 1010 3Gepiranis
00 QuouacHo  sGepira  Hacinm
e
24000 o waciuns consmmky. Ha coromi ui noryxnocti ¢ me
Gilbil WHPOKHMM, OCKUIbKI NLANDHEMCTEO MAC MOKIABICTH
npwiiiary 710 3000 o QKX KyTHTYP 38 nrﬁy 3 Mm«nuuicrm
otacHoro  npui i
e i m el na
‘Ta pionizac cyvacr
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Y  pobori smificueno  amanis  momaiiimoro  an:
Aocnimkenns  (ynpannimns  nepconarom i
npotpeciiinin posmiTROM frrnici oro. ek
nizCTaBi AKoro chopyy ‘repuiny:
npospeciiinuii possumox. el e s (encTenmmny,
uislecupaMOBaIM,  CTillKin nomp.onuuuy g
(womuii pinei  mpodeci KOMIETNTHOCTI _ mpauisiiKis,
mci onoterx ¢Ixolv|x samtank i yHKuiii) cicuiabio
apsann,
CIDAMOBAHOTO WA JOCATHEHHA Wineli i cTpaTerifi ATBHOCTI
niApHeMCTBA epes ypaxysanr st noTpe i inrrepecin
npaisK

Prc. 1. Mozesi npod)eﬂﬁnom POSBHTKY NpAUIBHNKB

BeranosacHo,

niAnpie
WO ocHOBHIAH mnpmwu npodeciitroro
3 weroo

posmuTKY  niepeor € massanms iz
Mpodeciliol xpumiplkaii Tpauiannce; nepmunne mamvana
BUAIOBAHO 210 CTIeWN(iKi BHKOYBANOT POGOTIE Ha MLATPHENCTRI;
HABSGHHA 3 NCTOO JIKBITAILIT POSPHBY MK BHMOTaMH POGOSOTO
Micts, NOCATH i AUTOBHMH AKOCTAMI Npan ianpuenicrea;
HABSAHHA HOBHM CYMPANNM mpOecin oS R s
ocrociiA HOBX onepatii.

Gesuexw. TIpAT «Bissmubkuii  OKK»  BHpOGIRE  wmpokiii
ACOPTHMEHT BHCOKOAKICHOT IDOAYKILIT, AKa PEATisyCTBCA BEANKIH
KUIKOCTI CHIOAHBAYiB, ACOPTHNENT CKAALAC TIoHaA 60 walieryBans
iz ToproBoto Mapkowo Bioisy.

v i omncano Netomky i pesymram SWOT-anautis
yupawninna  npodecifimum  possuTkom  mpauismuis  TTAT
Bk OKK». MoByaosano Marpwio SWOT-auumy 5 4
‘OCHOBHIMI IIKLIANA 1% OIIHIOBANIA TAKIX HOKASHIK
CTOpOHH, 20 SKHX HATEKaTh Ti XapaKTepHCTHKH Smﬂxy, ki
BUDISHAIOTH HOTO WA (JOWi KOWKYpEHTiB; CHAOKi CTOPOMM, AKi
POGIATE  KOMIIAHIK)  BPASIABOR Ha e NOKIHBOCTI, K
i ~oxe 13 POSBHTKY 2

e
couiaabIn  pHIKR

arposi, o
Ocrommiwit

nianpuesersi (norpeda of
npauiBHHKiB):

YHPOBAUKEHHA MApTHEPCHKHX NPOTPaM 3
iz 0TpeS piky mpani); ocoGicTa
JAUIKABIERICTh  NIEPCOHANY (CTBODEHHA YMOB JUIA 1I0GYIOBH
npauisnMKaMi npoeciiinol Kap'epu Ta PoSBATKY iX 0cOGHCT
NoTHBai 10 NPOPECiHiHOrO IPOCTANHA); HEAOCTATHA MOTHBAUiA
HepconaTy (MOMITOPHH 3QIOBONCHOCTI TpAUiBHIKIB yMOBAMH
npaiti, noCTiiini AN WMHHHKIS, AKi BILIMBAIOTL Wa pibent
Nom

sakiiawn periony i

HOBHWMI ULUXQMH TIONCPEUKEHIA  BHSHAEHNX  BHULC
R e e
axifikauii nepconaty npuiiasTia ma_ poSory nplulu

xasa icis; pommmem
NIEPCONATION 3 YDAXYBAHHAN PiBHiB KOMIIETEHTHOCTE
BUKODHCTANIA  MCTOZI  MOPATBNOTO  Ta  MATEPIGiblioro
CTHMYTIOBAHHA IEPCONAIY; NIABIUEHNS ODIHAHOCTI Nepconay
100 HOTO YHACT Y BIIYCKY TDOAYKILT, AKA BUATIOBIAGE BANOTAN.

nporpama «

PO3ILI T

posnini ommcano, AK saGesnedcns npodeciinoro
POSBITKY NpANIBIAKIB IUACHIOCTLCA wepes crinnpao HR-pimtiy
60 Bitiny Kazpis 3 AMINIMI MCHCKCPAMI MLUTPHCNCTSA,
ocKimhKH cavie 11 axisii BOTOLOTE iHDOPMAILIERO MO0 CYTHOCTI
Ta SMiCTY HOCA1OBHX OGOB'AIKIB OKPEMHX (BaXiBUiB, IMiNH BHMOT
20 BHKOHYBAHOI POGOTH, @ TAKOK NP0 OOCAT CYMACHMX
i, i o xoxuoi
nosmuil.  [lepmiouepromuy Y Npoueci ckiamamAs  miany
nmpodpeciiiiioro posmTky mpauimunKin nesnoro nixposiny
BUSHGSCHNA IOTPCGH Y NAFOTOBIL, NEPENIATOTORUI Ta IABIICHH
KpaniiKauii npauiswikis wsoro minpoyziy. Cymaicrs poSori
NOIATAC Y  BCTAHOBACHNi MOKTMBOI HEBLMOBIHOCTI  MiX
GuKaNMH | HAXBHHMI TDOQECIHMNI KOMIIETEHTHOCTNH, K
HIORHHCH MATH 1EPCOT OPTANTAILT 1A RHKOHANA T NOTOUIY §
nepeneKTHBIIX winci
Cipopuyrbosario eromrii peoverzauii 3i craopesnia i
peanivamii cHCTeMN  ynpannimns _ mpodeciimi  posBHTION
npauisuukis BAT «Binmmuskuii OKK»: saGesiicantn anais
noTpes mpaisi N nigweri Ksaiikauii, npodeciinony
Wawsanii, nOGYIOBi  Kap'epn, moKpautcii au;
opranisysari npmj)ec:iflue HABUANIS 32 JOMOMOTO0 BUKOHCTANIA
cysacix mrepamunnx i ALDKITATISOBANIN. METORIB HaBsaNTA;
saGes cresmmit Sl i
101

MeHeKepiB Ha
e e e
6"

pesymTaTHBHicTH
npanistmKis; creo)

‘ocwiT periomy 114 3aGesneuenH miANp:

pAUBHMKAN Ta BHGYOBYBAIIIA CHCTENI MEATOTOBKH MATIGYTHIX
KAIDiB BLANOBLAHO /10 BHNOE ILANPHEMCTS

BUCHOBKHM

Y waricrepceiii  kparipixamiiinii poacm miiicneno

anaais npoGies  ynpanainix  mpodeciiy  possiTKOM
Ilposenene

103BOISC CPOPMYITIOBATH HACTYIIHI BUCHOBKH.

1. Tponezeno amazis nowsTiiinoro anapary Aocripkems

yUpaBrimnA mepcomanom i  ympasaimma  mpodeciiimmy

posmiTiOM npauiBmiKin Ak iioro ciaosa. CopmyTsosaie

BiacHe Gmewns W00 cymwoeti mpodeciiinoro possiTky

npanisikin.

2. Bumaueno, mo cietema  ynpamiinis

g 6 npottecom,

CKIaZ0BMM SKOTO € mpomec ynpamrimms mpodeciiimim

PO3BNTKOM mpaiiBHiKin. OXapaKTepWiOBANO pitHi  Moxeni

yupamtinma  mpodecifima  posmMrkoM  mpauismiis

(KOKYPENTHIX NiepeRar; MIATPHMKH MPALIBHIKIB, MXTPHMKH

CYCRUTLCTBA | JOICKKOO POTBUTKY) 3K NeBHi Cykymuocti

M@K, WO WAXNOTH NPOLCCY YNPARIMHA OCODIMBOrO

XapaKTepy y MOpiBHSIHI 3 IHIIHNI OPANIZANIAMM Y KONTEKCTE

pearizauii samtans ||nuf]v:'u oro

Osmaseni wozeni o

samzana Moe:

nepeonaion €
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