Praveen Kenneth Chair on Leadership, CHRIST (Deemed to be University)

Staff Program: Monthly Leadership Conversation, Edition 21 — Report

Date of Session: June 1, 2021, 3.00 PM to 4:00 PM

Venue: Online Mode — Cisco WebEx Platform

Speaker’s Name; Prof Mathew Varghese, CPA, CA, ICAW, CIA, CCSA, CRM, Adjunct Faculty, Dept of
Professional Studies, CHRIST (Deemed to be University) Central Campus, Hosur Road, Bangalore

Moderator for the Session: Dr Kerwin Savio Nigli, Head, Dept of Hotel Management, CHRIST (Deemed to
be University) Central Campus, Hosur Road Bangalore

Topic for the Session: Leadership Look Within, Look Around, Look Beyond

Brief of the Session: T In these tough times, the need of the hour is to have leaders and teachers who
can uplift, inspire, and empower the community. Leaders can play that role. Every individual is a leader in
their own right. An effective leader is one who understands their innate potential and strives to become
the best version of who they were meant to be. They are lifelong learners and they see beyond what
meets the eye. Such leaders prompt, inspire, and lead their teams to be more, do more, have more, and
give more.

Feedback- Impact and Action Plans: 43 participants responded to the request to give feedback for the
session and 40 of them i.e. 93 % of them responded with the rating of 4 and 5 on scale of 1 to 5 with 5
being very helpful for my leadership journey. More info in the supporting document # 3

Supporting Documents # 1: 94 Leaders Attended the session

https://docs.google.com/spreadsheets/d/1BqVLrUwKGz2HKPYbU5r2W7qiTcx_j7clo7rywMZzzCc/edit?us
p=sharing

Supporting Document # 2: Pictures


https://docs.google.com/spreadsheets/d/1BqVLrUwKGz2HKPYbU5r2W7qiTcx_j7c1o7rywMZzzCc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BqVLrUwKGz2HKPYbU5r2W7qiTcx_j7c1o7rywMZzzCc/edit?usp=sharing
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Supporting Document # 3: Screen shot of Feedback
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21st Edition Leadership Conversation - Feedback Form (Responses)

File Edit View Insert Format Data Tools Extensions Help Last edit was seconds ago
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D:D - My biggest take away from the session
A B ® E
Timestamp The session was helpful for my
Email address leadership journey My biggest take away from the session A Reflection that | would like to share based on the conversation
18 6/1/2021 15:49:35 senthilnathan t@christuniv 5 Self Belief Should be Innovative all the time
20 6/1/2021 15:50:21 balachandran k@christuniy 5 Now pay then Play Very practical and quoting personal experience to motivate
21 6/1/2021 15:50:33 manoharm@christuniversi 4 motivation importance of right decision at right time
The opportunity that lies there for us all in the department to encourage the young faculty

22 members excel in their career and also motivate the students in their struggle to cope with

6/1/2021 15:50:42 emmanual pj@christuniver 5 The attitude of tenacity and positivity. the pressure of the University studies.
23 ©6/1/2021 15:51:20 jeevananda s@christunive 5 Attitude, Belief, Confidence are important to face and overcome failures. Grooming people to take up leadership responsibilities
24 6/1/2021 15:51:31 Sebastian KA 4 How one can become a successful leader. It was very resourceful and interactive

To lead others, | need to lead myself. | should inspire myself first with my new learnings. |

25 should not go to class semester after semester with no upgrading of myself interms of

6/1/2021 15:51:47 amalanathan.s@christuniv 4 Whenever | fail, | should not give up and quit knowledge and newer skills
o A guote by Mufasa from Lion King: "While others search for what they can take, a true king

6/1/2021 15:53:35 mayamma.joseph@christu 5 The emphasis given by the speaker on the importance of giving than taking. | ( leader) searches for what he can give"
27 ©6/1/2021 15:53:42 greta dsouza@christuniver 4 | could connect with the speaker's enthusiasm and preparedness Honest and courageous to talk about failures; hurt and the individual journey
28 6/1/2021 15:54:28 benny.sebastian@christun 5 Practical aspects of leadership- Look within, around, beyond Covering both corporate and academic aspects of leadership
29 Preparation is essential for obtaining the energy to address the students in each and every

6/1/2021 15:565:15  sirish venkatagiri@christur 4 Itis ok to fail, but persevere. class.
30 6/1/2021 15:55:38 naveen j@christuniversity.i 4 Pay now, Play later
31 6/1/2021 15:58:58 elizabeth.thomas@christur 4 Focus, hard work and determination can get you where you want to be. Success encourages you to strive harder
a2 multitasking - Look Within, Look Around, Look Beyond and do not forget to

6/1/2021 15:59:05 divakar.gm@christuniversi 5 apply Update every moment and inspire others too in the learning journey
33 6/1/2021 15:59:08 madhumati.deshpande@c 4 Inspiring to be a leader Leadership depends on circumstances
34 6/1/2021 15:59:41 shampa. dev@christunivers 5 The positive attitude Let not negativity around you catch up with you
35 6/1/2021 15:59:52 joby thomas@christunivers 4 Style of Narration Value of Hardworking
36 6/1/2021 16:00:08 georgy.Kurien@christunivrs 3 A good presentation with high energy and good anecdotes . Leadership starts from within.
37 ©6/1/2021 16:03:30 ruben vm@christuniversity 4 Keep the energy going Be passionate at you work
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The session was helpful for my leadership journey

43 responses

30
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18 {41.9%)

3 (7%)

My biggest take away from the session

43 responses

Play now and pay later or pay now and play later
Self Belief
Learning from failure depends on your attitude which is the key ingredient of Leadership.

multitasking - Leok Within, Look Around, Look Beyond and do not forget to apply
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Supporting Document # 4



https://www.youtube.com/watch?v=g4bLCKP5h8k&list=PL0Px2CYHaHPzi5cEM8ORO4oNJWlNKRF7j&index=10
https://www.youtube.com/watch?v=g4bLCKP5h8k&list=PL0Px2CYHaHPzi5cEM8ORO4oNJWlNKRF7j&index=10

