FUELARTS BitBasel

Fuelarts x BitBasel Proposal
for Artists & Collectors Polkadot Hub - a Transformative Educational Space

After evaluating all community concerns and feedback from our first application in
November 2024, Fuelarts and BitBasel have consolidated their perspectives into a
unified vision, integrating key elements based on community input. Following extensive
discussions, first with Unique Network and NFTMozaic, we propose the following core
concept for Polkadot stakeholders’ consideration. This proposal reflects our capabilities
while addressing the current essential needs of the ecosystem.

Between January and December 2024, Polkadot’s monthly transactions surged from 20
million to nearly 60 million, while daily active addresses rose to 9,000. Additionally,
Polkadot set a new record for NFT minting speed, achieving 4,930 NFTs per minute —
outpacing previous benchmarks set by Solana and Polygon. These milestones,
combined with insights gained from recent engagements at NFTParis and Consensus
Hong Kong, reinforce the promising trajectory of NFT 2.0 on Polkadot. With the
infrastructure firmly in place, the next crucial step is fostering both supply and demand.
Our proposal directly addresses this need, equipping creators and collectors with the
knowledge and tools to drive adoption.

To ensure long-term sustainability and treasury engagement, our proposal includes a
revenue-sharing mechanism that channels a portion of art sales revenue back into the
Polkadot treasury. When student-led projects are minted on the Polkadot Asset Hub, a
smart contract will automatically distribute payments, allocating royalties to the treasury
until a predefined cap is reached. This model not only provides direct financial benefits
but also reinforces on-chain transparency and automated payment distribution. By
aligning treasury incentives with project success, this mechanism fosters a
collaborative, self-sustaining ecosystem where creators, collectors, and the Polkadot
network thrive together.

Artists & Collectors Polkadot Hub
An expanded educational hub designed to empower both the supply and demand sides

of the Polkadot NFT 2.0 ecosystem, preparing the infrastructure and its participants for
the upcoming market cycle.

1. Program Highlights

The Polkadot Artists & Collectors Hub is a 6-month structured program offering
hands-on learning, community engagement, and mentorship in blockchain, Al, and NFT



applications. Participants will develop skills at the intersection of art, technology, and
innovation, leveraging Polkadot as the foundational blockchain ecosystem.

The hub will be hosted in Miami, with academic participation from Nova Southeastern
University (NSU Florida) and the Blockchain Lab at the University of Florida, ensuring
credibility, visibility, and high-level tech support while fostering a strong pipeline of
participants from both creative and tech backgrounds. For the hackathons and online
credit software, we are considering integrating EasyA products, given the company's
recent partnership with Polkadot. Additionally, for the course infrastructure, we will
leverage the newly announced Polkadot Cloud 3.0 to support repository management
and other student-driven activities.

2. Target Audiences

. Artists: Fine artists, flmmakers, fashion designers, and musicians.

. Collectors: Collectors, traders, investors, and brand activation managers.

The Artists’ Program will be offered both online and on-site, with in-person classes
hosted in Miami. A cohort of 12 creators will receive hands-on training in Miami,
allowing us to assess the benefits and challenges of this approach. Simultaneously, the
program will be adapted for a broader online audience, enabling Polkadot to onboard
not only new international artists from traditional backgrounds but also creators from
other blockchain ecosystems.

The Collectors' Program will be conducted exclusively online.

All courses will be free; however, enroliment will require the creation of a new Polkadot
wallet with a 1 DOT initial balance. This ensures controlled student participation,
increases transaction activity, and provides participants with a functional wallet for NFT
operations or other activities within the Polkadot ecosystem.

Artists’ Education Focus

. Cultural Integration: Linking NFTs and fungible tokens to cultural heritage in art,
fashion, design, film, and music.

. Utility Applications: Exploring real-world benefits and phygital applications for
NFT and tokenized asset owners.

. Brand Activations: Teaching collaboration strategies with Web2 brands.

] Al and Generative Art: Mastering Al/ML tools for NFT creation, management,
and monetization.

. Social & Utility Tokens: Understanding the role of fungible tokens in creative

economies, including brand-driven utility tokens and community-governed
social tokens.

. On-Chain Governance: Educating creators on decentralized decision-making
and DAO governance within the Polkadot ecosystem.

Collectors’ Education Focus

. Curated Value: Recognizing NFTs as cultural assets with functional value.

. Revitalization of Existing NFT & FT Assets: Enhancing the utility and market
engagement of NFTs previously purchased on Polkadot.

. Investment Strategies: Understanding short-term, long-term, and derivative

investment approaches for NFTs and fungible tokens.



. Brand Collaborations: Learning the fundamentals of creator-brand
engagement.

. Interoperability & Cross-Chain Applications: Exploring NFT functionalities
across Polkadot’s parachains and external blockchain ecosystems.

Our perspective on the challenges NFTs faced during their first iteration (2020-2022)
and the path toward a sustainable NFT 2.0 future can be found in our articles: [Part 1,
Part 2].

3. Enhancing the Program with NFTMozaic's Strategic Insights

. User-Centric Adoption Metrics: Educate creators and collectors on how to
track adoption metrics (e.g., blockchain transactions, wallet sign-ups) and
assess NFT project viability.

Understanding MVPs & Rapid Prototyping: Teach creators how to prototype
NFT-based projects and collectors how to evaluate MVPs for investment
potential.

. Consumer-Facing NFT Use Cases: Explore NFT-based loyalty programs,
digital collectibles, and engagement models.

Marketing & Community Growth: Train creators on building sustainable
community engagement and collectors on evaluating NFT marketing efforts.

° Cross-Chain & Interoperability Awareness: Educate creators on cross-chain
NFT opportunities and collectors on how interoperability affects liquidity.
. Incentives for User Engagement: Guide creators on gamification strategies

and collectors on identifying engagement-driven NFT projects.

4. Eligibility

South Florida (Miami as the primary hub) - Artists
. International (global participants) — Collectors

5. Location & Delivery Mode

On-Site (50%) — Hosted at a university campus in South Florida
Online (50%) — Remote sessions led by international mentors

6. Expected Outcomes

Onboarding a new generation of creators into the Polkadot ecosystem,

equipped with expertise in NFT 2.0 utilities, fungible tokens, and brand

activations.

Establishing a scalable regional educational model for expansion to other

locations.

o Demonstrating successful university collaboration, replicable across different
academic institutions.

. Strengthening educational efforts for NFT and token collectors, enhancing

market participation and liquidity.


https://fuelarts.com/fuelarts_editorial/tpost/6da7uz3r71-nft-20-lessons-learned-for-the-great-res
https://fuelarts.com/fuelarts_editorial/tpost/cve0mi3i81-nft-20-lessons-learned-for-the-great-res

. Enhancing Polkadot’s community engagement by bridging the gap between
creators and consumers.

. Promoting open-source contributions, encouraging students to submit
projects to GitHub and participate in shared knowledge initiatives.
. Ensuring real-world impact through user engagement metrics, aligning with

NFTMozaic’s strategic goals.
7. KPIs

The full KPI structure is available here. The key KPIs address the essential needs of the
Polkadot ecosystem, with our project’s contribution to the overall ecosystem indicated
in brackets:

* New projects created on Polkadot by program graduates: 312

¢ Transactions generated by these projects: 10,432

e On-chain revenue generated from these projects (in DOT or other Polkadot
native assets): 468,000

e Total collector engagement: 2,000

e Overall average impact across all 22 KPIs: 59%

e 3% of primary sale on-chain revenue returned to the Treasury

8. Key Activities

Ongoing Weekly Activities (included in funding breakdown)

U Educational Webinars: Led by industry leaders discussing blockchain, Al, and
NFTs in the creative space.

. Interactive Sessions: Includes quizzes, polls, and Q&A sessions with reward
incentives.

o Technical Development & Mentorship: Participants receive guidance on
prototype development, culminating in a Demo Day during Miami Art Week
2025.

° Hackathons: Short, intensive sprints for creators to experiment with blockchain
and NFT applications.

. DAO & On-Chain Governance Workshops: Understanding decentralized

decision-making and DAO participation within the Polkadot ecosystem.

Additional Activities (optional, not included in funding breakdown)

. Themed Workshops: Focused on practical applications of blockchain-based
creative tools.

° Polkadot Creative Tech & Digital Art Report: A comprehensive industry report
exploring trends, innovations, and expert insights.

. Online Community Building: A Discord/Twitter-based hub where artists,
developers, and blockchain enthusiasts converge for discussions and
networking.

9. Program Timeline



https://docs.google.com/spreadsheets/d/1utCukjG5v17OihXyWWPl84F37vXyq2-k/edit?usp=sharing&ouid=108694541076876981839&rtpof=true&sd=true

° April-May 2025: Preparation Phase
. June-November 2025: Main Program Execution
. December 2025: Final Hackathon & Demo Day showcasing top projects

10. Curriculum & Workshops

#1_ARTISTS TRACK
Block 1: CREATIVE ECONOMY & CULTURAL INTEGRATION

History of Digital Art: What is the Place of My Art Piece in World Art History?
- Understanding the evolution of digital art from early experiments to Web3.
- Positioning your work within the historical and cultural context.
NFTs & Fungible Tokens in Cultural Heritage
- How Web3 enhances creative industries (art, music, fashion, film).
- Case studies of successful cultural integrations in NFTs.
Al & Generative Art: Tools for Web3 Creators
- AlI/ML in digital art, music, and film production.
- Monetization and copyright strategies for Al-generated content.
Social & Utility Tokens for Creators
- Community tokens: How artists & creators can engage collectors.
- Brand-driven utility tokens: Case studies and best practices.
Building a Web3 Creator Identity
- Personal branding in the decentralized world.
- Managing reputation and authenticity with blockchain.
On-Chain Governance for Creators
- Understanding decentralized decision-making and DAO governance.
- How DAOs can support creators' long-term projects.
User Adoption Metrics & NFT Market Evaluation
- Understanding key adoption metrics like blockchain transactions, active wallets,
and liquidity.
- Evaluating NFT projects based on user engagement data and transaction
activity.

Block 2: WEB3 MARKET STRATEGIES FOR CREATORS

Curated Art vs. Non-Curated Art - Adding Value to Your Creative Asset
- Understanding curation in Web3: gallery, auction, and collector perspectives.
- The impact of curated exposure on pricing, visibility, and reputation.
Brand Collaborations & Market Expansion
- Partnering with Web2 brands and traditional industries.
- Case studies on successful brand activations with NFTs.
Go-to-Market Strategy for Web3 Creators
- Framework for launching NFT-based collections and creative products.
- Positioning yourself in the Web3 ecosystem.
Legal Framework & Smart Contracts
- IP rights and royalties in NFT marketplaces.
- Key contract terms for artists, musicians, and creators.
Community Growth & Engagement



- Best practices for sustaining engagement and collector loyalty.
- Case studies on community-driven NFT success.
Interoperability & Cross-Chain Applications
- Exploring NFT functionalities across Polkadot parachains and external
blockchain ecosystems.
- Best practices for creators leveraging multi-chain strategies.

Block 3: TECH & BLOCKCHAIN FOR CREATORS

Blockchain Fundamentals for Creators
- Understanding provenance, smart contracts, and ownership.
- How creators benefit from decentralized platforms.
The Metaverse & Virtual Asset Ownership
- Integrating NFT art, music, and fashion into virtual worlds.
- Monetizing digital experiences beyond static assets.
Managing a Decentralized Creative Business
- Structuring creator-led DAOs and Web3 businesses.
- Best practices for remote collaboration with Web3 teams.
MVP Development & Testing
- How to prototype NFT projects and test adoption before scaling.
- Leveraging blockchain tools to create user-friendly NFT experiences.

Block 4: FINANCIAL SUCCESS

Project or Startup? How to Transition Your Creative Idea into a Venture Business
Entity

- Understanding the difference between an individual project and a scalable

business.

- Fundraising, team building, and structuring a Web3 creative startup.
Monetization & Revenue Models for Creators

- Primary vs. secondary sales revenue in NFT markets.

- Subscription models, royalties, and revenue sharing.
Financial Planning & Tokenomics for Creators

- How to structure creative projects with sustainable financial models.

- Managing risk and volatility in the NFT space.
Fundraising & Grants for Web3 Creators

- How to raise funding from DAOs, investors, and grants.

- Best practices for Web3 crowdfunding campaigns.

#2_COLLECTORS TRACK
Block 1: UNDERSTANDING NFT VALUE & CULTURAL ASSETS

History of Digital Art: What is the Place of a Digital Art Piece in World Art History?
- How digital art has evolved and its role in art history.
- Understanding digital art’s place in global collections and institutions.
Curated Value in NFTs
- How to assess artistic, cultural, and market-driven value in digital assets.
- Understanding rarity, provenance, and authenticity.



Utility & Phygital Applications for Collectors
- Real-world benefits of NFT ownership (ticketing, memberships, access).
- Innovations in tokenized real-world assets (RWA).
The Evolution of Web3 Consumer Markets
- How collectors and investors shape NFT ecosystems.
- The impact of decentralized finance (DeFi) on NFT markets.

Block 2: INVESTMENT STRATEGIES & MARKET PARTICIPATION

Collecting Digital / Generative Art in 2025 and Beyond: Strategies, Techniques,
Hidden Values
- Emerging trends in digital art collecting.
- ldentifying high-value generative art and understanding market fluctuations.
Investment Strategies in NFTs & Fungible Tokens
- Short-term flipping vs. long-term holding strategies.
- Risk assessment and market timing for digital assets.
Revitalizing Existing NFT & FT Assets
- How to increase engagement and utility in dormant assets.
- Strategies for rebranding and repurposing NFTs.
Brand Activations & Web3 Collaborations
- How collectors can engage with brands for exclusive opportunities.
- Case studies of successful brand-NFT collaborations.
Community-Driven Investing & DAOs
- Understanding decentralized governance and collective investment models.
- How DAOs influence the NFT and Web3 landscape.

Block 3: TECHNOLOGY & SECURITY FOR COLLECTORS

Blockchain & Smart Contracts for Collectors
- How collectors can verify authenticity and secure their digital assets.
- Security best practices in NFT transactions.
The Metaverse & NFT Utility
- Understanding the role of digital assets in virtual worlds.
- Virtual real estate and phygital integrations.
Managing NFT & Token Portfolios
- Diversification strategies for digital asset investors.
- Risk management in volatile NFT and token markets.
Security & Risk Management for Collectors
- Best practices for securing digital assets and avoiding fraud.
- Identifying security vulnerabilities in NFT platforms.

Block 4: FINANCE & INVESTOR RELATIONS

Understanding Unit Economics in Web3 Investing
- Evaluating cost structures and profitability in NFT projects.
- How transaction fees, royalties, and gas costs impact investments.
Fundraising & Investment in Web3 Startups
- How investors can support creative entrepreneurs in the Web3 space.
- ldentifying high-potential Web3 projects.
Managing Investor Relations in Web3



- Best practices for communication between creators and collectors.
- Community engagement strategies for sustainable growth.
Evaluating Adoption Metrics for NFT Investments
- Understanding blockchain transactions and wallet growth as investment
indicators.
- Differentiating between organic adoption and artificial hype.

11.Mentors & Industry Experts

Key Mentors Include:

. Gaming: Yu-kai Chou (Octalysis Group), Constantin Kogan (BullPerks)

. Curatorial & Aesthetic Perspectives: Auronda Scalera & Alfredo Cramerotti
(Infinity Art Museum, Digital Art Pavilion, Venice Biennale 2024)

o NFT & Web3 Thought Leaders: Alessandro Benigni (Web3 Vortex), Elena

Zavelev (LiveArt), Valerie C. Whitacre (Ex-Tezos, Black Etc. Agency)
o Community & Al Integration: Nadia Taiga (Snark.Art & Og.Art), Rok Zaloznik
(Swiss Al Association)

. Legal & Technical Aspects: Vandana Taxali (Artcryption), Tim Kompanchenko
(Ex-CTO Christie's, CTO Artory)
. Polkadot Ecosystem Mentors (as determined by the Polkadot community)

12.PR & Outreach Strategy

. Media Engagement: Development and distribution of press content.

° Community Engagement: Email and social media outreach to 50,000+ artists.

. SMM Management: Dedicated content calendar, with Polkadot press service
support.

13. Budget Breakdown

Please see the attached Excel breakdown for further details.

This enhanced proposal strengthens alignment with Polkadot’s values by focusing on
decentralization, interoperability, and community-driven development. We welcome
feedback from the Polkadot community to refine and optimize our approach.


https://docs.google.com/spreadsheets/d/1Z86BIc7M09nPu9tdt1qlZ_D65mXIfwgl/edit?usp=sharing&ouid=108694541076876981839&rtpof=true&sd=true

