M CONG HOA XA HOQI CHU NGHIA VIET NAM
DPoc lap — Tw do — Hanh phiic

MUC TIEU CHAT LUQNG
CONG TY CO PHAN LILAMA HA NOI
Nha may co khi Lilama Ha Noi - Nam 2012

Tap thé can bd, nhan vién nha may san xuat phan dau:

1. Giam ti 1& san pham hong do con ngudi gy ra xudng dudi <0.5%, 100%

san pham sau san xuat, lap dat dat yéu cau ki thuat va duoc nghiém thu.

2. 100% san pham duoc bao quan, b tri, sip xép va phan ving nhan dang

mot cach khoa hoc, dam bao “Dé tim, dé thay, dé 14y, dé nhan biét”.

3. Khéng c6 bat ky truong hop ndo xay ra tai nan lao dong tai Nha may
dam bao phuong cham “An Toan La Ban - Tai Nan La Thu”.
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/
\
ol e




BIEN PHAP THU'C HIEN
Muc tiéu chat lugng - Nam 2012

ND muc tiéu

Trach nhiém

Thai han hoan

T Bién phap thuc hién thanh Ghi chu
- Tiép nhan va trién khai bai ban ké Nha may san xuét Khi c6 thong tin
hoach, cong ngh¢ san xuat tu P. KT-KT
- T6 chirc phan cong nhiém vu cu thé cho Giam ddc nha may Sau tiép nhan
tung to san xuat ké hoach

» i(hCh?arli ,b1 t}i)t n}zclggyen liéu, vat tu trudc Ban Kinh té K§ thuat Trudc kA’hl san
Giam ti 1¢ san phim hong <0.5%, | K1 to chuc thuc hicn , Xuat
01 100% chét lugng, sb luong san | - Kiém soat chat ché cac budc san xuat o Thuong xuyén
phém sau stra chira du’qc nghiém va yéu cau diéu chinh kip thot khi co Bo phan Ky thuat
thu ngay trong lan thtr nhat va ban | phat sinh ‘ A
giao - Thudng xuyén chim soc, diéu chinh B6 phi dién uhi mé Thumg xuyen
méay moc phu hop so véi dic tinh cua san | 00 Phan codien mha May | gap pham sau
pham hoan thién
- T6 chirc Test va nghiém thu trudc khi B0 phan Ky thuat
xuat xudng
100% san pham duoc bao quan, |- Quy hoach lai chd dé san pham Céc phan xudng san xudt | Thudng xuyén
b0 tri, sap xEp va phan vung nhén | Lap so d6 chd dé cua timg loai vat tu B0 phan kho Quy 1/2012
dang mot cach khoa hoc, dam bao ) P P
0 ang ma 0 theo tirng chi tiét, cum chi tiét Bo phan kho Thuong xuyén

“Dé tim, dé théy, dé léy, d& nhan
biét”

- Vit tu nhap kho phai dugc bao gbi can
than, gén nhan hiéu san phém dé nhén
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Khéng c6 bt ky trudng hop nao
xdy ra tai nan lao dong tai phan
xudng san xuit dam bao phuong
cham “An Toan La Ban - Tai Nan
La Thu”.

- Cip phat day du bao ho lao dong

- T6 chuc cac hoat dong dao tao, tap
huin ATLD, PCCC

- Treo cac ndi quy, quy dinh, bién béo tai
nhing vi tri thich hgp c6 nguy co dé xay
ra mat an toan lao dong

- Thuong xuyén gidm sat chat ché viéc
tuan thu ctia can by cong nhan vién

- Lap bién ban cho cac truong hop vi

pham

B¢ phan HC nha may

B6 phan HC nha may

B6 phan HC nha may

Ban/Can b an toan

Lanh dao cac phan xuong
san xuat

Theo quy dinh

Quy /2012

Thuong xuyén

Thuong xuyén

Khi ¢6 su co

1. Hang thang hoac dinh ky 1ap bao céo vé tinh hinh thuc hién muc tiéu chat luong bao céo lanh dao cong ty.

BIEN PHAP THEO DOI

Muc tiéu chat lugng nha may san xuat - Nam 2012

2. Thudng xuyén t6 chirc hop nodi bd va diéu chinh phu hop muc tiéu.




