EATON RAPIDS BAND BOOSTERS
Meeting Minutes - November 10, 2022- 6:00 p.m.

High School Band Room

MINUTES

Attendees: Carrie King, Julia Hill, Joshua Hill, Jon Beyer, Jen Eck, Kara Barnhart, Jeff Ballard, Tammi Roe,
Steve Bohus, Melissa Bohus, Adam Gumbrecht, Melanie Rosin

Welcome and Introductions (Jen Eck) - Everyone was thanked for attending and we all introduced
ourselves.

Approval of minutes from last meeting (Jen Eck
[t was motioned by Julia and seconded by Jeff that the minutes be approved as written. Motion approved.

Officer Reports and Standing Business Items
s President - (Jen Eck)

J 1*VP - (Steve Bohus)

J 2" VP - (Jon Beyer)
Cleaned concession stand and popcorn machine and suggested that get it serviced. Pop-Ity
Popcorn Co said it would be $45 to have it serviced. It was agreed that we would get it
serviced at this time.

J Secretary/Communications (Kara Barnhart)

J Treasurer - (Julia Hill)
Profit and Loss Statement and Balance Sheet were handed out and discussed.
Julia changed her name on the checking account. The debit card has a new number.

We were able to get a Gator(like) vehicle from an apple farm. We agreed that we will provide him
with a receipt showing the difference in value so that he can write the excess off as a donation. We
still need somewhere to put it. Mr. G is working on it. The Campbell’s are storing it until band
camp.

Julia confirmed we do not need new lights for the Holiday parades.

J GIS & MS Representative (Melissa Bohus)

Director and Band Council Reports
s High School - (Adam Gumbrecht)

Showed the new uniform sample. The bid has not yet been posted

J Middle School/Greyhound Intermediate - (Melanie Rosin)
Nothing new. Did send out private lesson information.

s Band Council - (?)
No report other than the Fall Brawl was cancelled.

s High School - (Adam Gumbrecht)
Showed the new uniform sample. The bid has not yet been posted
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0ld Business:
s Podium Update - being worked on
s Treasurer - Julia and Melissa were not able to get together
J Concession totals for the season - not yet ready. Julia needs to make the deposit.
J  Silver Bills/Hometown Christmas para - Julia will order pizza and get water and snacks.
s Financial Aid Form - Jeff will update the website with this form.
s Bylaws - Table until closer to elections. Nominations are in April and voting is in May.

New Business:

J Pie Sale - It was decided we would offer Apple and Cherry this year. We will begin the Monday
before Thanksgiving and orders will be due December 6™. Pies will be made on December 17", Ms.
Rosin reminded us that last year she was able to offer small gifts for sales incentives. Melissa B.
motioned and Jeff seconded to allow up to $200 for Ms. Rosin to purchase small sale prizes.

s Bake Sale at Holiday Concert - will need 3 tables for sale.

s Recruiting Booth - Steve Bohus suggested some sort of “recruiting booth” for Band Boosters at the
Greyhound Spectacular. Jen will work on a pamphlet that can be handed out.

J Poinsettias - Tammi Roe will pick up poinsettias.

s Concert Uniform Fittings - Angela needs 2 days next week (not Tuesday)

Open Floor
s Nothing

Next Meeting: Thursday, December 8, 2022

Respectfully Submitted by Kara Barnhart



