Avoid Common Newsletter Mistakes

Newsletters help businesses connect with their audience, share updates, and promote products
or services. However, poorly crafted newsletters can do more harm than good. They can annoy
readers, damage your brand, and even lead to unsubscribes. Let’'s discuss common newsletter

mistakes and how to avoid them.
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Common Mistakes and How to Fix Them
Content Issues

Mistake #1: All About You, Not the Reader

One of the biggest mistakes in crafting newsletters is making them all about your business.
While sharing every detail about your latest products, achievements, or company news is
tempting, this approach can quickly turn readers off. Readers open your newsletter expecting to
find something valuable, interesting, or beneficial for them, not just a stream of self-promotional

content.

Why It’s a Problem

o It feels like a sales pitch: Constantly talking about your company can make your
newsletter seem like an endless advertisement. Readers might start to see it as spam
and lose interest.

e It lacks reader engagement: If the content isn’t relevant to readers' needs or interests,

they will likely skip over it or unsubscribe.



It doesn’t build relationships: A one-sided conversation about your business doesn’t

foster a connection with your audience. Readers want to feel valued and understood.

Fix: Focus on providing value to your readers.

Share practical tips and advice relevant to their lives or work, such as workout routines, if
you run a fitness business.

Use storytelling to engage readers with relatable experiences, such as customer
success stories in the travel industry.

Keep readers informed with relevant industry news and trends, like the latest in artificial
intelligence for a tech company.

Create interactive content with polls and surveys to engage and gather feedback.
Personalize your content by segmenting your audience and sending tailored information,

such as product recommendations based on previous purchases.

Mistake #2: Pushing Promotions Too Hard

A common pitfall in newsletter creation is overloading your content with promotions. While the

primary goal of a newsletter is often to drive sales and promote products or services, pushing

promotions too hard can have the opposite effect. When every newsletter feels like an

advertisement, it can quickly become tiresome for your readers, leading to a drop in

engagement and increased unsubscribes.

Why It’s a Problem

It feels spammy: Readers are bombarded with ads in their daily lives. If your newsletter
feels like another ad, they will likely ignore it or mark it as spam.

It reduces trust: Constantly pushing products can make your audience feel like you're
only interested in their money, not their needs or interests. This can erode the trust

you’ve built with them.



e It decreases engagement: Without engaging content, readers have no reason to open
your newsletters. High promotional content can lead to lower open and click-through

rates and higher unsubscribe rates.

Fix: Balance promotional and informative content.

e Share educational articles, how-to guides, and industry news to provide value and
establish your expertise.

e Use case studies to engage readers with relatable content.

e Offer practical tips and best practices relevant to your field, and include interactive
elements like polls and quizzes for engagement.

e Follow the 80/20 rule, ensuring that 80% of your content is educational or entertaining

and only 20% is promotional.

Mistake #3: Lack of Clear Goals

One significant mistake in creating a newsletter is not having clear goals. Without defined
objectives, your newsletter can lack direction and purpose, making it confusing and unfocused
for readers. This can lead to disengagement, lower open rates, and, ultimately, a failure to

achieve your desired outcomes.

Why It’s a Problem

e It lacks coherence: Without a unifying purpose, your newsletter can seem like a random
assortment of content rather than a thoughtfully curated message.

e It confuses readers: They might lose interest if they can't easily understand your
newsletter's main point or benefit.

e It underperforms: Without specific goals, measuring success or optimizing future

editions for better performance is challenging.

Fix: Define clear goals.



Start by identifying your primary objective: increasing brand awareness, driving website
traffic, boosting sales, or nurturing customer relationships.

Segment your audience to tailor content for different groups, aligning each piece with
your main objective.

Use clear and compelling calls to action (CTAs) to direct readers toward your goal, such
as "Shop Now" for sales or "Read More" for website traffic.

Finally, track and measure success using metrics like open and click-through rates to

refine your strategy and optimize future newsletters.

Mistake #4: Poor Subject Lines

Your subject line is the first impression your newsletter makes. A poorly crafted subject line can

lead to deleted emails and missed opportunities to connect with your audience.

Why It's a Problem

Lower open rates: A bad subject line can make your newsletter look like spam or
uninteresting, leading recipients to delete it without opening it. This can significantly
decrease your open rates and overall engagement.

Missed opportunities: A compelling subject line can entice readers to open your email

and learn more. A weak one can prevent them from ever seeing your valuable content.

Fix: Write clear, concise, and engaging subject lines.

Keep it short and sweet: Aim for 50 characters or fewer to ensure your entire subject
line displays correctly in inboxes, especially on mobile devices.

Highlight the benefit: Clearly communicate your newsletter's value proposition. What
will readers gain by opening it?

Create a sense of urgency or curiosity: Use words that pique interest and encourage

readers to open your email to learn more.



e Personalize when possible: Segment your audience and personalize subject lines to
resonate with their interests.
e Test and refine: Don't be afraid to experiment with different subject lines and track their

performance to see what resonates best with your audience.

Examples of good vs. bad subject lines:

Bad: “Company Newsletter — August 2024” (Generic and uninformative)

Good: “3 Summer Skincare Tips for Glowing Skin” (Highlights a benefit and uses keywords)

Bad: “You Won't Believe This!” (Clickbait-y and may be flagged as spam)

Good: “Limited Time Offer: 20% Off Your Next Purchase” (Clear benefit and creates urgency)

Mistake #5: Dry and Robotic Writing

Writing in a dry and robotic tone is a common mistake in newsletters. When your content lacks
personality and warmth, it can become boring and unengaging, leading to decreased reader

interest and lower engagement rates.

Why It’s a Problem

e |t fails to connect: A robotic tone makes it difficult for readers to relate to your content.
They might feel like they are reading a generic message rather than one tailored to
them.

e It becomes forgettable: Without a unique and engaging voice, your newsletter is less
likely to stand out in the crowded inbox.

e It reduces engagement. Readers are less likely to open and engage with future

newsletters if the content feels uninspired and impersonal.

Fix: Adopt a conversational tone and incorporate storytelling into your newsletters.



Write as if you're talking to a friend, using natural and friendly language. Avoid jargon
and keep sentences simple.

Share anecdotes and real-life examples to make your content relatable. Show your
personality with humor and authenticity, and use vivid descriptions to paint a picture.
Engage readers by asking questions and involving them in your content.

Incorporate visual storytelling with images, infographics, and videos to enhance the

narrative and keep your newsletter dynamic and interesting.

Design and Usability

Mistake #6: Poor Design and Lack of Mobile-Friendliness

When your newsletter is difficult to read or navigate, especially on mobile devices, it can

frustrate readers and lead to lower engagement rates. Many people check their emails on

smartphones or tablets, so optimizing for these devices is crucial.

Why It’s a Problem

It’s hard to read: If your newsletter uses small fonts, cramped layouts, or low-quality
images, it becomes difficult for readers to read and engage with the content.

It’'s not accessible: A newsletter that isn't optimized for mobile devices can appear
distorted or require excessive scrolling and zooming, making it inconvenient for mobile
users.

It leads to lower engagement: Readers are likely to skip poorly designed newsletters,

reducing the effectiveness of your communication efforts.

Fix: Create a clean layout and use readable fonts, high-quality images, and responsive

design.



e Break your content into sections with clear headings and ample white space, and select
fonts that are easy to read on all devices.

e Incorporate high-resolution images and ensure they load quickly.

e Optimize your layout for mobile devices with a single-column design, and use buttons for
clear calls to action.

e Keep navigation simple and test your newsletter across various devices and email

clients to ensure consistency and readability.

Mistake #7: Text Overload and Difficult Navigation

A common error in newsletter creation is overwhelming readers with excessive text and making
navigation difficult. When newsletters contain too much text without clear organization, readers
may feel overwhelmed and struggle to find the necessary information. This can lead to
frustration and disengagement, ultimately reducing the effectiveness of your communication

efforts.

Why It’s a Problem

e It overwhelms readers: Long blocks of text can be intimidating and discourage readers
from engaging with your content.

e It hinders readability: Dense paragraphs and lack of clear structure make it challenging
for readers to scan and digest the information.

e It frustrates navigation: If readers can't easily find what they're looking for, they may

abandon your newsletter altogether, missing out on valuable content or calls to action.

Fix: Chunk content and use bullet points and clear headings

e Break your content into smaller, more manageable chunks to improve readability. Use
short paragraphs and concise sentences to make your content easier to consume.
e Present information in bullet points or numbered lists to help readers quickly grasp key

points. This format makes your content more scannable and digestible.



Organize your content with clear headings and subheadings to guide readers through
your newsletter. This helps readers understand the structure of your content and find
relevant information more easily.

Include a table of contents at the beginning of your newsletter to help readers navigate
to specific sections quickly. This allows readers to jump to the content that interests them
most.

Use formatting techniques such as bold text, italics, or color to emphasize important
information or calls to action. This will draw readers' attention to key points and
encourage engagement.

If your newsletter includes multiple sections or articles, include clear navigation links or
buttons to help readers move between content easily. This improves the user experience

and encourages readers to explore your newsletter more.

Mistake #8: Missing or Unclear Call to Action (CTA)

One critical mistake in newsletter creation is the absence or ambiguity of a Call to Action (CTA).

When newsletters lack a clear directive for readers, they may not know what action to take next,

leading to decreased engagement and fewer conversions. A well-crafted CTA is essential for

guiding readers toward desired actions and maximizing the effectiveness of your communication

efforts.

Why It’s a Problem

Readers are unsure of what to do: Without a clear directive, readers may feel
uncertain about engaging further with your brand or content.

Engagement and conversions suffer: WWhen readers are not prompted to take action,
they are less likely to engage with your newsletter or take desired actions, such as
visiting your website or purchasing.

Growth opportunities are missed: A missing or unclear CTA represents a lost

opportunity to drive traffic, generate leads, or achieve other marketing objectives.



Fix: Include strong CTAs that tell readers what to do next.

e Ensure your CTA communicates the desired action and leaves no room for ambiguity.
Use concise language that tells readers exactly what to do next.

e Encourage immediate action by using verbs that convey urgency and excitement.
Choose words that inspire readers to take the desired action without hesitation.

e Motivate readers to act by highlighting the benefits or incentives they will receive by
following the CTA. Communicate the value proposition to encourage conversions.

e Use contrasting colors, bold text, or buttons to make your CTA stand out visually. Visual
cues draw attention to the directive and increase the likelihood of reader engagement.

e Position your CTAs prominently within your newsletter where they are easily visible and
accessible to readers. Place them strategically within the content flow to maximize
impact.

e Customize CTAs based on audience segments and their specific interests or needs.
Personalized CTAs increase relevance and engagement by addressing readers' unique

preferences.

Inadequate Use of Thumb-Size Actions for Mobile Users:

A common mistake is neglecting to use “thumb-size” actions for CTAs. This means your CTA

buttons or text might be too small or difficult to tap accurately on a mobile screen.

Here's how to ensure your CTAs are mobile-friendly:

e Larger buttons: Use large enough buttons for easy tapping with a thumb. Aim for a
minimum tappable area of at least 9mm x 9mm.

e Clear spacing: Provide ample space around your CTA buttons to avoid accidental clicks
on surrounding content.

e Test on mobile devices: Always test your newsletter on different mobile devices to

ensure your CTAs are easy to find and interact with.



Targeting and Frequency

Mistake #9: Sending to Everyone, Regardless of Interest

A common mistake in newsletter marketing is sending the same content to all subscribers

without considering their interests and preferences. When newsletters lack segmentation and

target a broad audience indiscriminately, many recipients receive irrelevant information, leading

to decreased engagement and higher unsubscribe rates. To address this issue, segment your

audience effectively and deliver tailored content that resonates with each group's interests and

needs.

Why It’s a Problem

Relevance is compromised: Subscribers receive content that may not align with their
interests or preferences, leading to disengagement and dissatisfaction.

Engagement suffers: Irrelevant content fails to capture subscribers' attention or prompt
them to take action, resulting in lower open rates, click-through rates, and overall
engagement metrics.

Unsubscribe rates increase: Frustrated by receiving irrelevant content, subscribers are

likelier to unsubscribe from the newsletter, losing potential leads or customers.

Fix: Segment your audience for relevant content.

Utilize subscriber data such as demographics, past behavior, purchase history, and
preferences to identify commonalities and patterns among your audience. This data
provides valuable insights into your subscribers' interests and enables you to segment
them effectively.

Based on your analysis, define distinct audience segments that represent different
interests, needs, or characteristics. Group subscribers into segments with similar traits or

behaviors, allowing you to deliver targeted content that resonates with each group.



e Develop content tailored to the specific interests and preferences of each audience
segment. Customize the messaging, topics, and offers to address each group's unique
needs and motivations, ensuring relevance and resonance.

e Customize email campaigns for each audience segment using dynamic content and
personalization techniques. Incorporate subscriber  names, personalized
recommendations, and targeted offers to enhance relevance and engagement.

e Regularly test and refine your segmented email campaigns to optimize performance and
relevance. Monitor key metrics such as open rates, click-through rates, and conversion
rates to evaluate the effectiveness of your segmentation strategies and make

data-driven adjustments as needed.

Mistake #10: Inconsistent Sending Schedule or Sending Too Often

An inconsistent sending schedule or excessive frequency in newsletter distribution can disrupt
reader expectations and negatively impact engagement. Readers may become confused by
irregular communication or overwhelmed by an influx of messages, leading to frustration and
disengagement. To address this issue, it's crucial to establish a consistent sending schedule
that aligns with your audience's preferences and ensures a balanced frequency of

communication.

Why It’s a Problem

e Confusion arises: Readers may struggle to anticipate when to expect new content,
resulting in uncertainty and decreased engagement.

e Reader fatigue sets in: Excessive communication can overwhelm readers and lead to
fatigue, causing them to ignore or unsubscribe from future newsletters.

e Trust is compromised:. Inconsistency in communication erodes trust and reliability,

undermining the effectiveness of your newsletter as a marketing tool.

Fix: Develop a sending schedule and stick to it.



e Gather feedback from your subscribers to understand their preferences regarding
newsletter frequency and timing. Conduct surveys, analyze engagement metrics, and
monitor subscriber feedback to identify patterns and preferences.

e Based on audience feedback and your marketing objectives, decide on a sending
frequency that balances staying top-of-mind and avoiding overwhelming subscribers.
Choose a frequency that works best for your audience and aligns with your content
strategy, whether weekly, bi-weekly, or monthly.

e Create a content calendar to plan and schedule newsletter content in advance. Outline
each newsletter's topics, themes, and promotions, ensuring a cohesive and engaging
content strategy that aligns with your sending schedule.

e Use email marketing tools to set reminders and automate newsletter sends according to
your established schedule. Leverage automation features to streamline the process and
ensure timely delivery of newsletters without manual intervention.

e Monitor engagement metrics such as open rates, click-through rates, and unsubscribe
rates regularly to evaluate the effectiveness of your sending schedule. Use data insights

to refine your approach and adjust to optimize engagement and retention.

Mistake #11: Sending to Unverified or Inactive Email Addresses

Sending emails to unverified or inactive addresses can hurt your email marketing efforts.

High Bounce Rates: A bounce rate is the percentage of undeliverable emails. When you send
emails to unverified or inactive addresses, they'll likely bounce back. There are two main types

of bounces:

1. Soft bounce: This temporary issue might prevent delivery, such as a full mailbox or the
server being unavailable. Soft bounces typically don't harm your sender reputation but
can still affect your email deliverability rates.

2. Hard bounce: This permanent issue prevents delivery, such as an invalid email address

or a closed mailbox. Hard bounces can seriously damage your sender reputation.



Why It's a Problem:

Impact on Sender Reputation: Email providers track your sender reputation based on
various factors, including bounce rates, spam complaints, and open rates. A high
bounce rate due to unverified or inactive addresses can significantly hurt your sender
reputation. Email providers might start filtering your emails as spam, preventing them
from reaching inboxes altogether.

Lower Engagement: Even if some unverified or inactive addresses receive your emails,
they're unlikely to be opened or clicked on. This lowers your overall engagement rates
(open rates, click-through rates), which can also hurt your sender reputation in the long
run. Email providers look for signs of engagement to determine which emails are
relevant and valuable to subscribers.

Wasted Resources: You're spending time and resources creating and sending
newsletters to people not interested in receiving them. This is a waste of valuable time,

money, and creative energy.

Fix: Clean Your Email List Regularly

Identify Inactive Subscribers: There are a few ways to identify inactive subscribers.
You can look for those who haven't opened or clicked on your emails in a long time
(usually 3—6 months is a good benchmark). Some email marketing platforms offer tools
to identify inactive users based on engagement metrics.

Implement a Verification Process: When people sign up for your newsletter, consider
implementing a double opt-in process. This sends a confirmation email asking them to
verify their subscription, helping ensure you're collecting valid email addresses from
genuinely interested people.

Offer an Unsubscribe Option: Include a clear, easy-to-find unsubscribe option in your
newsletters. This allows people who are no longer interested to remove themselves from
your list easily. Make sure the unsubscribe process is quick and painless to avoid

frustrating subscribers.



Conclusion

Avoiding these common mistakes can greatly improve the effectiveness of your newsletter. It
can make your business look better, get people interested, and make your business work better.

But how do you know if your newsletter is hitting the mark? Here's a simple test to consider:
The 4 U's Test

1. Useful: How Does It Help Your Audience? Does your newsletter provide valuable
information, tips, or exclusive offers that your audience can't find elsewhere?

2. Urgent: How Does It Stir Them to Action? Does your content create a sense of
urgency or scarcity that motivates subscribers to click through, purchase, or engage
further?

3. Unique: How is it New/Different? Does your newsletter stand out from the crowd?
Does it offer a fresh perspective or a unique voice that keeps subscribers engaged?

4. Ultra Specific: How Does it Give Details? Does your content cater to your target
audience's specific needs and interests? Do you use targeted language and relevant

examples that resonate with your subscribers?

Applying the 4 U's Test to your newsletters ensures they deliver value, spark interest, and drive

business results.

Improve Your Newsletter Strategy Today!

Craft captivating newsletters and avoid these common mistakes for guaranteed audience

engagement, or let PulsePress handle it!

<Insert CTA button>
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