
L3 Leader Coaching 
For those leading other DMC leaders 

 
 

REFLECT 

1)​ What have been your biggest breakthroughs or things to celebrate about 
your Disciple Making Churches & Leaders? (7 Minutes) 

Things to celebrate: 

 

How many gospel shares have your DMC’s seen since 
we last met? 

 
Enter your stats directly into the form  

Have your DMC’s seen any more new decisions for 
Christ since we last met? If so, how many? 

Are there any new believers who are baptised and in a 
3/3rd discipleship group for 4 or more weeks since we 
last met? If so, how many? 

 

2)​How did you go with your 2 Goals from our last coaching session? (5 Minutes) 

Reflection on last sessions goals: 

 

PERSONAL 
 

3)​ What is negatively sapping your energy and joy most right now?  

 

 

4)​ What is energising you most right now?  

 

 

5)​ Tell me about your personal time with God over the last 3 days. 

 

 

 
 

 

https://docs.google.com/forms/d/e/1FAIpQLSdQnW4t9BNJdiQhDclN_9nQCZF6LmlC663yaPa59YPqgTxS3A/viewform?usp=sf_link
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6)​ Internal World Self Check In  

Relationally  ​  1——2——3——4——5——6——7——8——9——10              
 

Physically​ ​  1——2——3——4——5——6——7——8——9——10  
 

Mentally​ ​  1——2——3——4——5——6——7——8——9——10  
 

Spiritually​ ​  1——2——3——4——5——6——7——8——9——10  

7)​ External World Self Check In  
Making Disciple Makers ​  1——2——3——4——5——6——7——8——9——10              

Mobilise Leaders ​  ​  1——2——3——4——5——6——7——8——9——10  

Establish Spiritual Community ​ 1——2——3——4——5——6——7——8——9——10 

Launch Church Expressions​  1——2——3——4——5——6——7——8——9——10  

 
WIG 

8)​ Your Wildly Important Goal (WIG) Revisit your WIG. Are you making progress towards 
this? How? 

If this is your first session, you will need to develop your own WIG. For example: 10% of people in 
postcode 4127 have been baptised and discipled for 4 or more weeks by the end of 2025. 
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TEAM 
9)​ Who do you need to work with to achieve the WIG? (List current and wanted 

partnerships)  

Person/Group Have you communicated with them 
about the WIG and is it a shared Goal? 

  

  

 

10)​ For the people/groups listed above, how are you bringing them together to 
work more collaboratively? Do you need a regular meeting? A planning 
day? A Retreat? To go on mission together? 

Initiative When will you do this?  

  

 
STRATEGIES 

11)​ What strategies do you need to achieve the WIG? 
Strategy Responsible Lead Status 

   

   

 
LEADERSHIP DEVELOPMENT 

12)​ Current Leader Assessment  
Leaders Name Are they 

following a 
reproducible 
discipleship 

method? 

Are they 
being 

coached every 
2-4 weeks?  

Have they 
multiplied 

DMC’s? 

What do they 
need most 
right now? 
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13)​ Emerging Leader Assessment  

Emerging 
Leaders Name 

What makes them 
an emerging leader? 

How can you assist 
them to launch? 

What do they need 
most right now? 

    

    

 
 

14)​ Coaching  
 
Are you coaching your leaders? The vision is for the leader of every 
micro church to be coached. We also want to coach new and 
emerging leaders through the launch training pathway. Please 
review and update the Coaching Spreadsheet with people you are 
coaching. 

 
 
 
 

GOAL SETTING 
 

15)​ Take a moment to encourage. Stop and hear God’s voice. What is He saying 
to you regarding what you have shared today? (2 Minutes) 

What God has to say today: 

 
 

16)​ From the list above, choose the 2 most important goals to work on.               
(2 Minutes) 

 Problem/Need  How will you achieve this goal?  

Goal 1   

Goal 2   

 

 

 

https://docs.google.com/spreadsheets/d/1t2L3mGaNvw7RawptlfEyN8GZN9EtR9zjmEJbCSGFqzE/edit?usp=sharing

	1)​What have been your biggest breakthroughs or things to celebrate about your Disciple Making Churches & Leaders? (7 Minutes) 
	 
	How many gospel shares have your DMC’s seen since we last met? 
	Have your DMC’s seen any more new decisions for Christ since we last met? If so, how many? 
	Are there any new believers who are baptised and in a 3/3rd discipleship group for 4 or more weeks since we last met? If so, how many? 
	2)​How did you go with your 2 Goals from our last coaching session? (5 Minutes) 
	3)​What is negatively sapping your energy and joy most right now?  
	4)​What is energising you most right now?  
	5)​Tell me about your personal time with God over the last 3 days. 
	6)​Internal World Self Check In  
	7)​External World Self Check In  
	8)​Your Wildly Important Goal (WIG) Revisit your WIG. Are you making progress towards this? How? 
	9)​Who do you need to work with to achieve the WIG? (List current and wanted partnerships)  
	10)​For the people/groups listed above, how are you bringing them together to work more collaboratively? Do you need a regular meeting? A planning day? A Retreat? To go on mission together? 
	11)​What strategies do you need to achieve the WIG? 
	12)​Current Leader Assessment  
	 
	13)​Emerging Leader Assessment  
	14)​Coaching  
	 
	15)​Take a moment to encourage. Stop and hear God’s voice. What is He saying to you regarding what you have shared today? (2 Minutes) 
	 
	 
	16)​From the list above, choose the 2 most important goals to work on.               (2 Minutes) 
	 

