
Provisional Agenda

PROCARIBE+ Project Inception Workshop and First Steering Committee Meeting
19-21 February, 2024 (2.5 days)

Hotel Estelar Cartagena de Indias
Meeting Room: Salon Cartagena

# Time (Colombia
time)

Agenda Meeting Materials
*hyperlinks to be included as
materials become available

DAY 1
9:00 - 9:30 Registration of Meeting Participants Intro

1 9:30– 9:50 Opening of the Meeting, Welcome Remarks and
Security Briefing

Security Briefing

2 9:50 - 10:05 Brief introduction: Objectives of the Meeting,
PROCARIBE+ project governance arrangements,
including the mission, role and composition of the
PROCARIBE+ Project Board/Steering Committee

Brief introduction

3 10:05 - 10:25 Introduction of participants (tour de table) Participants

4 10:25 - 10:35 Election of Officers (Chair, Co-Chair, Rapporteur) Project Board Rules of
Procedure

5 10:35 - 10:55 Review and adoption of the Meeting Agenda Annotated Agenda

10:55 - 11:10 BREAK

6 11:10 - 11:30 Background and Context: PROCARIBE+’s predecessor
projects (CLME, CLME+), the 10-year CLME+ Strategic
Action Programme (SAP), the regional Ocean
Coordination Mechanism (OCM)

PPT: Background and context
of PROCARIBE

7 11:30 - 11:50 Introduction to the PROCARIBE+ Project: Project
Strategy and Objectives, Project Components,
anticipated Outputs, Results and Beneficiaries
(including expected contributions to GEF Core
Indicators), and Project Timeline

PPT: Introduction to
PROCARIBE+

8 11:50 - 12:20 PROCARIBE+ Project Inception Phase: key activities &
achievements, including outcomes of the 12 February

PPT:
P1 - Project Inception Phase -
Key Activities & Achievements

https://docs.google.com/presentation/d/1aSXEpBm9cCmEGim5L4gEFQ-jMjaq9nYXiVIYmaWyytE/edit#slide=id.g1f1fcd20f52_0_2
https://docs.google.com/presentation/d/1_l4twB3TS6IiPE26TPBKC4l2X81kbWot/edit#slide=id.p1
https://docs.google.com/presentation/d/1k2I4MbclhYj1ftHUhS3vJfO5FHVAUmG0jyIsI3SyfFI/edit#slide=id.g281f043810b_0_0
https://docs.google.com/spreadsheets/d/1xNE2llmnHwkjOdk4GKun19vZ7IfSoHTssv3V_h4c4Hw/edit?pli=1#gid=0
https://docs.google.com/document/d/1_NZuGatBN9G-1kRzROAVrd47FsgKBOd2/edit
https://docs.google.com/document/d/1_NZuGatBN9G-1kRzROAVrd47FsgKBOd2/edit
https://docs.google.com/document/d/1Y2N6ChMMYWbMgTkY6sV6OHJ3Gn3oPyVhroJ-PS3pwIc/edit
https://docs.google.com/presentation/d/1m15sYFPfxtcd84bCYEy94SRvivdFmHiyomJL5RR4ISk/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/1m15sYFPfxtcd84bCYEy94SRvivdFmHiyomJL5RR4ISk/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/1LGhlL8rr2JyE7-Iv_LR5rtSd5K-3HOGMktCNA7wDOZE/edit#slide=id.g1f0b316fd30_0_3
https://docs.google.com/presentation/d/1LGhlL8rr2JyE7-Iv_LR5rtSd5K-3HOGMktCNA7wDOZE/edit#slide=id.g1f0b316fd30_0_3
https://docs.google.com/presentation/d/1rdt2pFdcJ3Rr2Q7G6wzmnjXUvLr7pBiu7xC_7amG3jQ/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/1rdt2pFdcJ3Rr2Q7G6wzmnjXUvLr7pBiu7xC_7amG3jQ/edit#slide=id.g281f043810b_0_0


# Time (Colombia
time)

Agenda Meeting Materials
*hyperlinks to be included as
materials become available

Regional Consultation on the OCM Consultation on the OCM

P2 - Project Inception Phase
incl. Outcomes of Regional
Consultation on the OCM

12:20 - 13:30 LUNCH

9 Project Governance and Management Arrangements:

13:30 - 13:40 a) Roles and responsibilities in the projects’
governance mechanism
○ GEF Agency
○ Implementing Partner and Co-executing

partners
○ Beneficiary Representatives
○ Project Management and Coordination Unit

(PMCU)

PPT: Roles and
responsibilities in the
projects’ governance
mechanism

13:40 - 14:10 b) Adoption of the PROCARIBE+ Project
Board/Steering Committee Terms of Reference
(ToRs)

Full documents: English,
French and Spanish

PPT: Project Board ToRs

14:10 - 14:35 c) Adoption of the ToRs for the PROCARIBE+
National Focal Points and Status of Nominations

Full documents: English,
French and Spanish

PPT: Project National Focal
Points

14:35 - 15:35 d) Review and adoption of the Project Board Rules
of Procedure (including decision-making
procedures)

Full documents:English,
French and Spanish

15:35 - 15: 45 BREAK

9 15:45 - 16:10 Project Governance and Management Arrangements
(continued):

e) Project Responsibility & Accountability Matrix:
review and acknowledgment

RACI Matrix

PPT: RACI Matrix

COCKTAIL at 18:00
Location: 51 Sky Bar, Rooftop of the Hotel Estelar

https://docs.google.com/presentation/d/1rdt2pFdcJ3Rr2Q7G6wzmnjXUvLr7pBiu7xC_7amG3jQ/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/11U1rtI--bcczLXR0BmHzcW6EZzJVfIduYOAYYXtphyc/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/11U1rtI--bcczLXR0BmHzcW6EZzJVfIduYOAYYXtphyc/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/11U1rtI--bcczLXR0BmHzcW6EZzJVfIduYOAYYXtphyc/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/1JHwQk5KRfOkHiEayzEiSy_f8s2oewbX5Dlkqu7WFWtI/edit#slide=id.g1f00fcc6bbe_1_70
https://docs.google.com/presentation/d/1JHwQk5KRfOkHiEayzEiSy_f8s2oewbX5Dlkqu7WFWtI/edit#slide=id.g1f00fcc6bbe_1_70
https://docs.google.com/presentation/d/1JHwQk5KRfOkHiEayzEiSy_f8s2oewbX5Dlkqu7WFWtI/edit#slide=id.g1f00fcc6bbe_1_70
https://docs.google.com/presentation/d/1JHwQk5KRfOkHiEayzEiSy_f8s2oewbX5Dlkqu7WFWtI/edit#slide=id.g1f00fcc6bbe_1_70
https://docs.google.com/document/d/11iHtKSAaJJ3Pob-zKKgW-Zc12Z20sxr3avNEOKwh7ko/edit?usp=drive_link
https://docs.google.com/document/d/1KrO9mVQKP7hrNDIGAg60TTrh9zRXdQBdu7zYvEqDA2Y/edit?usp=drive_link
https://docs.google.com/document/d/1RL96CNqura68Er1QNCdXpmYheWaT-L26aa7t-3NCBvM/edit?usp=drive_link
https://docs.google.com/presentation/d/155qtFmX6KkjeoKSsp3pzDNn1ew3N8MfdYx7d6j6jLag/edit#slide=id.g281f043810b_0_0
https://docs.google.com/document/d/1TDwvSFdnuqi-lDB7nPK6zMOiy_M3kaZY/edit?usp=drive_link&ouid=118127877858006794954&rtpof=true&sd=true
https://docs.google.com/document/d/1CxkaIY2t2zDXh-WFX_SxMB4h0As7RFAa/edit?usp=drive_link&ouid=118127877858006794954&rtpof=true&sd=true
https://docs.google.com/document/d/1P03hKgMa8ixOuxLh3vK2pdXWQP7qztQD/edit?usp=drive_link&ouid=118127877858006794954&rtpof=true&sd=true
https://docs.google.com/presentation/d/1dWnTF3DBhg1XjT06asy_8IcnGmFw0YmW/edit#slide=id.g2ba0123f9f0_0_0
https://docs.google.com/presentation/d/1dWnTF3DBhg1XjT06asy_8IcnGmFw0YmW/edit#slide=id.g2ba0123f9f0_0_0
https://docs.google.com/document/d/1_NZuGatBN9G-1kRzROAVrd47FsgKBOd2/edit
https://docs.google.com/document/d/1Rncs2Z-MXAU7yIbtXKCPbBxv5q_RaIvS/edit
https://docs.google.com/document/d/10ureP6SJ5UvKicKhNONS4dnG6QiI9A-o/edit
https://docs.google.com/spreadsheets/d/14gHz_YTyoRcAi3zFEUo9oJ3XzMRJ5llj1fQ1aCeaYiQ/edit?usp=drive_link
https://docs.google.com/presentation/d/1hfeXTfjmR_INtrHDY_YEQBWDFK9FqK-qsO5NKGDuBCM/edit?usp=drive_link
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DAY 2
9:00 - 9:20 Recap of the outcomes of day 1 and review of agenda

for day 2

10 Way forward for project implementation :

9:20 - 9:50 a) UNDP/GEF Projects: UNDP & GEF Requirements
and Procedures

PPT: UNDP/GEF Monitoring
and Evaluation

9:50 - 10:05 b) Project Manager’s tolerances PPT: Project Manager’s
tolerances

10:05 - 10:20 c) Project Monitoring & Evaluation (M&E) and Risk
Management

PPT: Project MnE and Risks

10:20 - 10:35 BREAK

10:35 - 11:00 d) Updates to the Project Strategy PPT: Updates to Project
Strategy

MoU - Results until Febr…

11:00 - 11:35 e) Updates to the Project Results Framework Document: Updates to Results
Framework

Document: Updates to
Indicators and Targets

11:35 - 11:50 f) Co-executing arrangements PPT: Co-executing
arrangements

11:50 - 12:20 g) Revised overall Project (Multi-Year) Work Plan
and Budget

PPT: Revised multi-year
workplan and budget

12:20 - 12:40 h) Key milestones/deliverables for 2024 PPT: Key milestones, activities
and deliverables 2024

12:40 - 13:45 LUNCH

11 Project Implementation Progress Tracking -
approaches & tools:

https://docs.google.com/spreadsheets/d/1DVX3Dtz16ve_lRTmVYIy_gyHD9R3HPEOeQSSQ8gCIzQ/edit#gid=1160255139
https://docs.google.com/presentation/d/1EQ_ujjhtdrVBIs22W2udILJmbeCiULQW/edit#slide=id.p1
https://docs.google.com/presentation/d/1EQ_ujjhtdrVBIs22W2udILJmbeCiULQW/edit#slide=id.p1
https://docs.google.com/presentation/d/1zsU8eCwXwMvc1ZnYmeSvNa2z6MU1yVlM/edit?usp=drive_link&ouid=100876660293861025546&rtpof=true&sd=true
https://docs.google.com/presentation/d/1zsU8eCwXwMvc1ZnYmeSvNa2z6MU1yVlM/edit?usp=drive_link&ouid=100876660293861025546&rtpof=true&sd=true
https://docs.google.com/presentation/d/1A9KlObYZZn_iiFWr6_2fgaUDYXcn2cciNMh712AHhcc/edit?usp=sharing
https://docs.google.com/presentation/d/1-aM11D8ojoDlpnpy1OiMZSwk6ySEP9hsYeHtOp-6oew/edit#slide=id.g281f043810b_0_0
https://docs.google.com/presentation/d/1-aM11D8ojoDlpnpy1OiMZSwk6ySEP9hsYeHtOp-6oew/edit#slide=id.g281f043810b_0_0
https://docs.google.com/document/d/1EDLZwCP8nBF9r_O96DsduA5Rr7j42347/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1EDLZwCP8nBF9r_O96DsduA5Rr7j42347/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1z41AhR7PkSYD42ftqPQ8fmL3EtXq_Gsn/edit
https://docs.google.com/document/d/1z41AhR7PkSYD42ftqPQ8fmL3EtXq_Gsn/edit
https://docs.google.com/presentation/d/1bGRqmmNsjprRJ0tpi2jgq4WQgc3rlMNYCwqeW94Jjw8/edit#slide=id.g2913a8ceb3b_0_537
https://docs.google.com/presentation/d/1bGRqmmNsjprRJ0tpi2jgq4WQgc3rlMNYCwqeW94Jjw8/edit#slide=id.g2913a8ceb3b_0_537
https://docs.google.com/presentation/d/1nZ76iHty1BI9rLg5GlOAG-ywLzqvD2MiPdGTwSLpXMA/edit#slide=id.g1f1d52d46ff_0_494
https://docs.google.com/presentation/d/1nZ76iHty1BI9rLg5GlOAG-ywLzqvD2MiPdGTwSLpXMA/edit#slide=id.g1f1d52d46ff_0_494
https://docs.google.com/presentation/d/1FOqEpO2sFBHJf-EuPSjVOapNPhT5tA5wHPZABvfOSKw/edit#slide=id.g1f1d52d46ff_0_494
https://docs.google.com/presentation/d/1FOqEpO2sFBHJf-EuPSjVOapNPhT5tA5wHPZABvfOSKw/edit#slide=id.g1f1d52d46ff_0_494
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Agenda Meeting Materials
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13:45 - 14:00 a) Collaborative project progress tracking and
visualization

PPT: Collaborative tracking

14:00 - 14:15 b) Co-financing reporting obligations and
responsibilities

PPT: Co-financing reporting
obligations and responsibilities

12 Social and Environmental Safeguards:

14:15 - 14:40 a) Project safeguards - tools and procedures PPT: Overview of project
safeguard and gender tools
and procedures

14:40 - 14:55 b) Work plan/way forward for the application of
safeguards

PPT: Proposed work-plan and
way forward on safeguards

14:55 - 15:10 c) Project Grievance Mechanism PPT: Project Grievance
Redress Mechanism

15:10 - 15:30 BREAK

13 15:30 - 15:45 Tools to support Intersessional Project Board Activities Tools

15:45 - 17:00 Review / Discussion on outstanding matters

Day 3
14 9:00 - 9:30 Any Other Business

15 9:30 - 11:30 Adoption of Project Board Recommendations and
Decisions

Draft Decisions &
Recommendations

16 11:30 - 11:45 Meeting Closure

END OF MEETING

DINNER at 20:00
Location: Club de Pesca Restaurant

https://docs.google.com/presentation/d/1ehFYlcd3kSr93XuCs4KK1whnMj4-a0yMOdY53FMCoRE/edit?usp=sharing
https://docs.google.com/presentation/d/1HwoYAugEchscHPrwVGduqU_fCOJb6jI_DJUL8bAmL9o/edit#slide=id.g1f1d52d46ff_0_494
https://docs.google.com/presentation/d/1HwoYAugEchscHPrwVGduqU_fCOJb6jI_DJUL8bAmL9o/edit#slide=id.g1f1d52d46ff_0_494
https://docs.google.com/presentation/d/1UHYMtm1nnP7LieuhDUDe6MBvWxa33C7B/edit#slide=id.p1
https://docs.google.com/presentation/d/1UHYMtm1nnP7LieuhDUDe6MBvWxa33C7B/edit#slide=id.p1
https://docs.google.com/presentation/d/1UHYMtm1nnP7LieuhDUDe6MBvWxa33C7B/edit#slide=id.p1
https://docs.google.com/presentation/d/188_6yjNt2SemaIhCqqfdf7Kfr7OSY7nZ/edit#slide=id.p16
https://docs.google.com/presentation/d/188_6yjNt2SemaIhCqqfdf7Kfr7OSY7nZ/edit#slide=id.p16
https://docs.google.com/presentation/d/1DZayouojKLbW_MNi3AC15q-h1eSOirNs/edit#slide=id.p21
https://docs.google.com/presentation/d/1DZayouojKLbW_MNi3AC15q-h1eSOirNs/edit#slide=id.p21
https://docs.google.com/presentation/d/133xjWpkKr4o_A2-zN7aTAmn7xS0sHxixOYsn1YET6Nw/edit#slide=id.g1f201740ea5_0_313
https://docs.google.com/document/d/15WXLr060GxFVRBrO6gtk84zLbASQdUiGRnX7HHL76kI/edit
https://docs.google.com/document/d/15WXLr060GxFVRBrO6gtk84zLbASQdUiGRnX7HHL76kI/edit

