
Teacher Leadership Council “TEACH- LEAD- COLLABORATE” 

COUNCIL MEETING MARCH 14, 2024 

5:15 P.M. CONFERENCE ROOM BY BSF 
 

Overarching Competencies: 
●​ Personal Effectiveness- defines new learning based on individual strengths, styles, and leadership passion; 

                Nurturing credible and trusting communities of lifelong learners. 

Instructional Leadership Competencies: 
●​ Facilitating Collaborative Relationships- Reflects on his or her leadership and its impact on colleagues bringing 

together diverse perspectives and contexts. 

Association Leadership Competencies: 
●​ Building Capacity of Others-Helps others discover their greater potential, and envision and achieve unimagined        

knowledge and skills, and extends responsibility to others             

Main Objective for Today’s Meeting: 
 

Item Facilitator Time Notes 

Welcome Karrie Hieber 1 min Welcome  

Minutes Karrie Hieber  1 min Approve February Minutes 

TLC Expansion Update Jenifer Mallory & 
Karrie Hieber 10 min Update & new ideas 

 

KSC Janice Kershaw 5 min Survey for TOYs  

Fellowship Danielle Lavelle & 
Mikki Corriveau 5 min Update 

“Willing to Serve” Karrie Hieber 2 min Share results  
“Elections” will be in April  

New Members Karrie Hieber 5 min 
District finalists and district TOY will be invited to next 
meeting  
 
 

Conference Karrie Hieber 2 min 

Looking ahead- who will create/edit the application for the 
Conference  
LTP Letter  
When do we send out an all call for presenters?   
Date for fall conference  
Location for fall conference  
Front Line Registration 

Upcoming dates / Adjourn Karrie Hieber 2 min Questions/closure 

 

Upcoming Events: 

Next TLC Meeting: April 11, 2024         Conference: ?      


