Henry County High School
February 4th SBDM Minutes
Time: 4:30
Location: HCHS Conference Room/Virtual (Meeting conducted via Google Meet)

Meeting was called to order at 4:31 PM by Chair and Principal, Shannon Sageser.

Members Present were: Shannon Sageser (Principal & Chair); Rachel Burgin (Teacher); Jason
Banta (Counselor), Becky Wright (Teacher) and Chad White (Parent).
Guests in attendance: Kevin Webster (Assistant Principal)
**G@uests are encouraged to attend council meetings!**

1. Opening Business
A. Agenda Approval - approved
B. January Minutes - approved

C. Good News Reports - Becky Wright talked about Mrs. Burgin’s author event, Mr.
Sageser talked about Becky Wright’s trip she is taking with students, Mrs. Burgin shared that the
school had a great homecoming week, and Kevin Webster reported that he has been witnessing
teachers working hard during observations and Mr. Sageser concurred.

D. Public Comment - none
2. Planning - Mr. Sageser shared that the school is still working on goals.

A. CSIP (2024-25) Review

Proficiency Goals
e To surpass the state proficient and distinguished average in Reading and Mathematics by

2024-25.

e To surpass the state proficient and distinguished average in Science, Social Studies, and
Writing by 2024-25.

e Ensure that teachers are designing and delivering quality instruction and practices.

Achievement Gap




® Decrease the students with novice in Combined Writing scores from 22% in 2023-2024
to 10% in 2024-2025.

® Decrease the students with novice Reading scores from 32% in 2023-2024 to 25% in
2024-2025.

e Decrease the students with novice Math scores from 32% in 2023-2024 to 25% in
2024-2025.

English Learner Progress
e All students in the EL group at HCHS will move at least 2.5 levels as measured by ACCESS
by the Spring of 2027.

Quality of School Climate and Safety

e To improve the consistency of behavior expectations and implementation.
e To improve the overall respect between students on a daily basis.

Postsecondary Readiness
® Increase students being Postsecondary Ready from 88.3% in 2023-2024 to 94% in
2024-2025.
® Increase Special Education students being Postsecondary from 91% in 2023-2024 to 94%
in 2024-2025.

Graduation Rate
® Increase the graduation rate from 94.3% in 2023-2024 to 95% in 2024-2025.

B. SBDM Budget Review - Mr. Sageser shared and reviewed.

C. SBDM Election 2024-2025 / new positions elected - Mr. Sageser shared this will be
conducted soon.

D. Program of Studies 2024-2025 - Mr. Sageser shared and the Program of Studies was
approved with updates.

Next meeting of this council will take place virtually on Tuesday, March 4, 2025 at 4:30 pm.

Meeting adjourned at 4:38 pm.
Respectfully Submitted,
Rachel Burgin 2/11/2025






