EASTERN OREGON

UNIVERSITY

University Council
AGENDA

February 14, 2023
3:15-5:00 pm
Zoom Link | Email: university-council-group@eou.edu

e Call To Order

e Action ltems
o Approval of Minutes
m January 10, 2023

e Information Items
e ASEOU Update (C. Cevallos)
e Faculty Senate Update (L. Karpilo)
o FES 1/17/23 Agenda
o FS 2/7/23 Agenda
e Moonshot for Equity (J. Keniry)
EOU Presidental Search (J. Carman)
o BOT unanimously approved three actions Wednesday which allow the
university to move forward in its search for a new president.

e The board approved a Presidential Profile compiled by Dr. Dick
Merriman, of Summit Search Solutions.

e The board reviewed and unanimously approved a general list of
presidential duties to be used in the next presidential contract.
Summit Search Solutions will share the list with candidates who
request more information about the job responsibilities.

e In a third unanimous vote the board approved a salary range of
$275,000 to $350,000 to be listed in the Presidential Profile and
in advertising related to the position.

e Online Application
e Search committee will meet in late February for next steps
so they can begin interviewing applications by March
e GCTWE Sub-Committee Update (B. Grigsby)
o Next steps:
m President Moore has requested some time to review the report
with the cabinet



https://www.eou.edu/council/
https://eou.zoom.us/j/91397579746?pwd=RDFTOUJJdE1aMHlRcVBORERKUldKZz09
mailto:university-council-group@eou.edu
https://docs.google.com/document/d/1m9hgmBBxUOt730OQUIZnrrJyUtB1bhcy/edit?usp=share_link&ouid=100062367642220115192&rtpof=true&sd=true
https://docs.google.com/document/d/1Bwyd_ReDZjOIeSEgIecprj3ZEBx_xjjH-wxjhLARjX0/edit
https://docs.google.com/document/d/1EIF_FpmEbaLruiEpbqsGyCzg_5rllodF6puin-ujBtM/edit?usp=sharing
https://eab.com/moon-shot-for-equity/
https://www.eou.edu/presidential-search/
https://summitsearchsolutions.com/wp-content/uploads/2023/01/EOU_Presidential_Profile.pdf
https://theapplicantmanager.com/jobs?pos=su339
https://drive.google.com/file/d/11I3zAHdLkfKvuSrZyNOYqT-bfTWGwgHU/view?usp=sharing

m A meeting between the cabinet and the UC sub-committee will be
scheduled to run through the report to try to develop pathways
forward for improvements

e Strategic Plan Sub-Committee Update (J. Carman)
e UC Quarterly BOT Report/Shared Governance Updates (J. Carman)

e Discussion Items
o Policy review
m These policies were reviewed and approved at the Student Affairs
Committee
e Submission: Military Call-Up
o M 2.35.15-Military-Call-Up-Clean.docx
o [ 2.35.15-Military-Call-Up-Updated.docx
e Submission: Student firefighter
o [M2.35.25 Student Firefighter - Clean.docx
o [M2.35.25 Student Firefighter - Updated.docx
m  UC will take action on three policies at our March 14th meeting

o Reminder: Winter term University Updates is scheduled for Tuesday, February
28th at 2pm
m Please be sure to promote this with your constituents

e This is the link to register for the webinar

e For the Good of the Order
o 2023 Presidents’ Winter Reception on Wednesday, February 15 from 5:30-7:30
pm in the Gilbert Center

e Adjourn
o Next Meeting: March 14, 2023 back in Inlow 201


https://docs.google.com/document/d/1tq84W6RdVb5OEIz3DSjvRLCktszIVQGF/edit?usp=share_link&ouid=100396184363526196038&rtpof=true&sd=true
https://docs.google.com/document/d/1HB_6_iiI3DC1X-8VnYuBfguOymXr_EFk/edit?usp=share_link&ouid=100396184363526196038&rtpof=true&sd=true
https://docs.google.com/document/d/16DbXGj580A75AmM5j-lNeKt6Dnat19mv/edit?usp=share_link&ouid=100396184363526196038&rtpof=true&sd=true
https://docs.google.com/document/d/1xryr9V-mAwUxWfcr8rCtTELX2_OlB8WJ/edit?usp=share_link&ouid=100396184363526196038&rtpof=true&sd=true
https://drive.google.com/file/d/1-fY7tvQKVOAzwmaPG_jqLJid6EoBGZ3_/view?usp=share_link
https://drive.google.com/file/d/1K-7usq7v704wSGyGVRVW4RWvJMso6WbY/view?usp=share_link
https://drive.google.com/file/d/1bNgtSAcSgaTEjLce7i9Vu-2RhWpTc_KF/view?usp=share_link
https://drive.google.com/file/d/1tlDydTaj7PD8zB8KSxI3nrhhLFHyR8h7/view?usp=share_link
https://www.eou.edu/council/university-updates/
https://eou.zoom.us/webinar/register/WN_Vg9_5MImTQ2Fvhm8AkY5Hg
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