MINUTES OF A SPECIAL MEETING
OF THE BOARD OF EDUCATION
LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115
300 SOUTH WAUKEGAN RD, LAKE FOREST, IL 60045
MAY 28, 2025

CALL TO ORDER AND ROLL CALL

A Special Meeting of the Board of Education of Lake Forest Community High School District 115, County
of Lake, State of lllinois, was held on Thursday, May 28, 2025, and called to order at 9:40 a.m. by
President Noble.

PRESENT: Dewey Winebrenner, Member
Robert Silvay, Member
Amy Connell Donohue, Secretary
John Noble, President

ABSENT: Anne Geraghty Helms, Vice - President
Jenny Zinser, Member
Gail Gamrath, Member

ADMINISTRATION PRESENT:
Matthew Montgomery, Superintendent
Renee Fitzsimmons, Assistant Superintendent of TLA
Phil Georgia, Assistant Superintendent of Human Resources
Erin Lenart, Assistant Superintendent/Principal

STAFF PRESENT: Tiana Tolver, Executive Assistant /Board Clerk

GUESTS:
Laura Martinez, lllinois Association of School Boards
David Burns, Retired Board of Education Member

PUBLIC PARTICIPATION
None

BOARD WORKSHOP

Laura Martinez of the lllinois Association of School Boards led the District 115 Board of Education
through a Starting Right Workshop. The objectives of the workshop were to create a new board
leadership team, consider board/superintendent roles and responsibilities, discuss working
relationships and expectations for the team, and identify next steps and board development efforts.

The Board’s prior commitments were reviewed and the board supported keeping them as they are.
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ADJOURNMENT:
A motion was made by Ms. Connell-Donohue, seconded by Mr. Silvay to adjourn the meeting.

On Voice Vote, motion carried.

Mr. Noble declared the meeting adjourned at 12:00 p.m.

John Noble, President Date Amy Connell-Donohue, Secretary Date
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