
 
 
 
 
 

 
 

How to Prioritize Your Funnel Experiments 
The effectiveness of your sales funnel plays a pivotal role in determining your success. 
A sales funnel isn’t just a static structure; it’s a dynamic process that guides potential 
customers from the first point of contact all the way to conversion. To truly optimize this 
journey, continuous experimentation is key. However, with so many aspects to 
test—ranging from landing page designs to messaging and CTAs—it can be daunting to 
figure out where to begin and which experiments to prioritize for maximum impact. 

This comprehensive guide will provide you with a clear roadmap for prioritizing funnel 
experiments effectively. By focusing on the most strategic changes, you can boost your 
conversion rates, enhance the user experience, and ultimately achieve your business 
goals more efficiently. Whether you’re new to funnel optimization or looking to refine 
your existing strategies, this guide will help you make data-driven decisions that deliver 
real results.  

 

 

 

 

https://docs.google.com/document/d/1o5g4BpQaYZhKHW0IZ2vzCE0tLXO89uO4/edit?usp=sharing&ouid=106066321337007005792&rtpof=true&sd=true
https://www.omniconvert.com/what-is/funnel-testing/


 
 
 
 
 

 
 

Why Funnel Experiments Matter 

1. Increase Conversion Rates: Funnel experiments allow you to test different 
elements of your marketing strategy and identify what works best for your audience. By 
optimizing your funnel, you can increase the percentage of visitors who take the desired 
action, whether that’s signing up for a newsletter, making a purchase, or completing a 
form. 

2. Enhance User Experience: A well-optimized funnel provides a seamless user 
experience that guides visitors toward conversion. By experimenting with different 
layouts, messaging, and calls to action, you can create a more intuitive and engaging 
journey for your users. 

3. Improve ROI: Every marketing effort should be evaluated based on its return on 
investment (ROI). Funnel experiments help you identify which strategies are delivering 
the highest ROI, allowing you to allocate resources more effectively. 

4. Stay Ahead of Competitors: The digital landscape is constantly evolving, and what 
worked yesterday might not work today. Regularly experimenting with your funnel 
ensures that you stay ahead of the competition by continually improving your marketing 
tactics. 

5. Understand Your Audience: Funnel experiments provide valuable insights into your 
audience’s behavior and preferences. By testing different approaches, you can gain a 
deeper understanding of what resonates with your target market and tailor your strategy 
accordingly. 

 

Benefits of Prioritizing Funnel Experiments 

1. Focus on High-Impact Changes: Not all experiments are created equal. By 
prioritizing funnel experiments, you can focus on the changes that have the potential to 
make the biggest impact on your conversion rates and overall business goals. 

2. Save Time and Resources: Time and resources are limited, especially in a 
fast-paced marketing environment. Prioritizing experiments ensures that you’re 
investing your efforts in the areas that will yield the greatest returns. 

 

https://www.investopedia.com/terms/c/call-action-cta.asp
https://www.investopedia.com/articles/basics/10/guide-to-calculating-roi.asp
https://www.investopedia.com/articles/basics/10/guide-to-calculating-roi.asp
https://mailchimp.com/marketing-glossary/conversion-rates/


 
 
 
 
 

 
 

3. Reduce Experimentation Costs: Conducting experiments can be costly, especially 
if they require significant changes to your website or marketing strategy. By prioritizing 
high-impact experiments, you can reduce costs and maximize your budget. 

4. Minimize Risk: Some experiments carry more risk than others, particularly if they 
involve significant changes to your website or marketing strategy. By carefully 
prioritizing experiments, you can minimize risk and ensure that your marketing efforts 
are aligned with your business objectives. 

5. Build a Data-Driven Culture: Prioritizing funnel experiments encourages a 
data-driven approach to marketing. By focusing on experiments backed by data and 
insights, you can foster a culture of continuous improvement and innovation. 

 

Types of Funnel Experiments to Consider 

1. A/B Testing: A/B testing, or split testing, involves comparing two versions of a web 
page, email, or advertisement to see which performs better. This is one of the most 
common types of funnel experiments and can be applied to various elements, such as 
headlines, images, calls to action, and more. 

2. Multivariate Testing: Unlike A/B testing, which compares two versions of a single 
element, multivariate testing involves testing multiple variations of several elements 
simultaneously. This type of experiment can provide deeper insights into how different 
combinations of changes impact conversion rates. 

3. Usability Testing: Usability testing involves observing real users as they interact with 
your website or product. This type of experiment helps identify usability issues and 
areas for improvement that could enhance the user experience and drive conversions. 

4. Behavioral Analytics: Behavioral analytics involves analyzing user behavior data to 
identify patterns and trends. This type of experiment can provide valuable insights into 
how users interact with your funnel and where they may be dropping off. 

5. Heatmaps and Clickmaps: Heatmaps and clickmaps visually represent how users 
interact with your website. By analyzing these maps, you can identify areas of high 
engagement and areas that may need improvement. 

6. Customer Surveys: Surveys are a great way to gather direct feedback from your 

 

https://blog.hubspot.com/marketing/how-to-manage-marketing-budget-free-budget-templates
https://docs.google.com/document/d/1KA6fyAaDx_8s0NJzV8Lono7eLr4uGNU6/edit?usp=sharing&ouid=106066321337007005792&rtpof=true&sd=true
https://docs.google.com/document/d/19IfHyzmHMBnlcGtAQ5LY6txhRP7kSjn4/edit?usp=sharing&ouid=106066321337007005792&rtpof=true&sd=true
https://www.optimizely.com/optimization-glossary/multivariate-testing/#:~:text=Multivariate%20testing%20is%20a%20technique,of%20combinations%20of%20changeable%20elements.
https://maze.co/guides/usability-testing/#:~:text=Usability%20testing%20is%20a%20type,-to-use%20products%20are.
https://amplitude.com/blog/user-behavior#:~:text=User%20behavior%20is%20the%20set,you%20to%20improve%20their%20experience.
https://docs.google.com/document/d/1Oh7DwagTo6Ap7-mTb8IEklV5xHPFFivm/edit?usp=sharing&ouid=106066321337007005792&rtpof=true&sd=true
https://www.hotjar.com/heatmaps/click-maps/
https://www.surveymonkey.com/mp/customer-satisfaction-surveys/


 
 
 
 
 

 
 

audience. By asking customers about their experience with your funnel, you can identify 
pain points and areas for improvement. 

 

 

Step-by-Step Guide to Prioritizing Funnel Experiments 

Step 1: Identify Key Metrics and Goals 

The first step in prioritizing your funnel experiments is to identify the key metrics and 
goals that are most important to your business. These metrics will serve as your guide 
for determining which experiments to prioritize. 

●​ Define Your Primary Conversion Goal: Your primary conversion goal is the 
most important action you want users to take on your site. This could be making 
a purchase, signing up for a newsletter, or downloading an ebook. Make sure this 
goal aligns with your overall business objectives. 

●​ Identify Supporting Metrics: In addition to your primary conversion goal, 
identify supporting metrics that contribute to this goal. These could include 
metrics like bounce rate, average session duration, and cart abandonment rate. 

●​ Set SMART Goals: Make sure your goals are Specific, Measurable, Achievable, 
Relevant, and Time-bound. This will help you stay focused and ensure that your 
experiments are aligned with your business objectives. 

Step 2: Analyze Your Funnel Data 

Once you’ve identified your key metrics and goals, it’s time to analyze your funnel data 
to identify areas for improvement. This will help you determine which experiments to 
prioritize. 

●​ Use Analytics Tools: Tools like Google Analytics, Hotjar, and Mixpanel can 
provide valuable insights into how users interact with your funnel. Use these tools 
to analyze metrics like conversion rates, drop-off rates, and user behavior. 

●​ Identify High-Impact Pages: Focus on the pages that have the most significant 
impact on your conversion rates. These are typically the pages where users are 
most likely to drop off or abandon the funnel. 

●​ Look for Bottlenecks: Bottlenecks are points in your funnel where users are 

 

https://www.inetsoft.com/business/key_metrics_definition/#:~:text=Also%20known%20as%20a%20key,department's%20overall%20health%20and%20performance.
https://primer.io/blog/understanding-average-cart-abandonment-rates-industry-benchmarks-and-best-practic#:~:text=The%20average%20shopping%20cart%20abandonment,rates%20differ%20across%20various%20sectors.
https://www.investopedia.com/terms/b/bottleneck.asp


 
 
 
 
 

 
 

getting stuck or dropping off. Identifying these bottlenecks can help you prioritize 
experiments that will have the most significant impact on your conversion rates. 

Step 3: Brainstorm Experiment Ideas 

With your data in hand, it’s time to brainstorm potential experiments that could improve 
your funnel performance. Be creative and think outside the box! 

●​ Consider Different Elements: Think about different elements of your funnel that 
could be optimized, such as headlines, images, calls to action, forms, and page 
layouts. 

●​ Use the PIE Framework: The PIE Framework stands for Potential, Importance, 
and Ease. This framework can help you evaluate and prioritize experiment ideas 
based on their potential impact, importance to your goals, and ease of 
implementation. 

●​ Prioritize High-Impact Experiments: Focus on experiments that have the 
potential to make the biggest impact on your conversion rates. These 
experiments should address the most significant issues or bottlenecks in your 
funnel. 

Step 4: Create an Experiment Roadmap 

Once you’ve brainstormed potential experiments, it’s time to create an experiment 
roadmap that outlines the order in which you’ll run your experiments. This roadmap will 
help you stay organized and ensure that you’re prioritizing the most important 
experiments. 

●​ Assign Priorities: Assign priorities to each experiment based on the PIE 
Framework. Focus on experiments that have the highest potential impact and are 
easiest to implement. 

●​ Set Timelines: Set timelines for each experiment to ensure that you’re staying 
on track and making progress. Be realistic with your timelines and allow enough 
time for each experiment to run. 

●​ Allocate Resources: Determine what resources you’ll need for each 
experiment, such as design, development, or copywriting. Make sure you have 
the necessary resources in place before starting each experiment. 

Step 5: Run Your Experiments 

With your experiment roadmap in place, it’s time to start running your experiments! 

 

https://conversion.com/framework/pie-framework/
https://coschedule.com/blog/marketing-roadmap
https://www.awai.com/what-is-copywriting/


 
 
 
 
 

 
 

Make sure to track your results and analyze the data to determine which experiments 
are successful. 

●​ Use A/B Testing Tools: Tools like Google Optimize, Optimizely, and VWO can 
help you run A/B tests and multivariate tests to measure the impact of your 
experiments. 

●​ Track Your Metrics: Use analytics tools to track the metrics that matter most to 
your business. Make sure to monitor your conversion rates, drop-off rates, and 
other key metrics to determine the success of your experiments. 

●​ Analyze Your Results: Once your experiments have run their course, analyze 
the results to determine which experiments were successful and which were not. 
Use this data to inform future experiments and optimize your funnel. 

Step 6: Iterate and Optimize 

Funnel optimization is an ongoing process. Even after you’ve run your experiments and 
achieved your goals, there’s always room for improvement. Keep iterating and 
optimizing your funnel to ensure that you’re always driving the best possible results. 

●​ Learn from Your Experiments: Every experiment, whether successful or not, 
provides valuable insights. Use these insights to inform future experiments and 
continuously improve your funnel. 

●​ Stay Up-to-Date with Industry Trends: The digital marketing landscape is 
constantly evolving. Stay up-to-date with the latest trends and best practices to 
ensure that your funnel remains optimized for success. 

●​ Test New Ideas: Don’t be afraid to test new ideas and think outside the box. The 
best marketers are always experimenting and innovating to stay ahead of the 
competition. 

 

Advanced Strategies for Prioritizing Funnel Experiments 

1. Leverage Predictive Analytics: Predictive analytics involves using data and 
machine learning algorithms to predict future outcomes. By leveraging predictive 
analytics, you can identify which experiments are most likely to succeed and prioritize 
them accordingly. 

2. Conduct User Research: User research involves gathering feedback from your 

 

https://docs.google.com/document/d/19IfHyzmHMBnlcGtAQ5LY6txhRP7kSjn4/edit?usp=sharing&ouid=106066321337007005792&rtpof=true&sd=true
https://www.ibm.com/topics/predictive-analytics
https://www.userinterviews.com/ux-research-field-guide-chapter/what-is-user-research


 
 
 
 
 

 
 

target audience to understand their needs, preferences, and pain points. Use this 
feedback to inform your experiments and prioritize changes that will have the most 
significant impact on your users. 

3. Test for Mobile and Desktop Separately: User behavior can vary significantly 
between mobile and desktop devices. Make sure to test your experiments on both 
platforms to ensure that you’re optimizing your funnel for all users. 

4. Focus on Micro-Conversions: Micro-conversions are small actions that users take 
on their way to completing a primary conversion goal. By optimizing for 
micro-conversions, you can improve the overall user experience and increase the 
likelihood of users completing your primary conversion goal. 

5. Utilize Customer Journey Mapping: Customer journey mapping involves visualizing 
the different stages that users go through as they interact with your brand. Use 
customer journey maps to identify key touchpoints and prioritize experiments that will 
have the most significant impact on the user journey. 

 

Conclusion 

Prioritizing funnel experiments is a vital practice for any digital marketer looking to stay 
ahead of the competition. It’s not just about making changes for the sake of it; it’s about 
strategically selecting and implementing the most impactful experiments to enhance 
your sales funnel's effectiveness. By carefully choosing which tests to run, you can 
ensure that your marketing efforts are focused, efficient, and aligned with your business 
objectives. 

As you continue to apply the insights and strategies outlined in this guide, you’ll gain a 
deeper understanding of what drives your audience to convert, allowing you to optimize 
your funnel continuously. Remember, the process of funnel optimization is iterative and 
ongoing, but the benefits—improved conversion rates, better customer satisfaction, and 
increased revenue—are substantial.  

 

https://www.hotjar.com/conversion-rate-optimization/glossary/micro-conversion/
https://www.qualtrics.com/experience-management/customer/customer-journey-mapping/#:~:text=Creating%20a%20customer%20journey%20map,they%20interact%20with%20your%20business.
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