Zen Wellness Centre: Business Plan 2025-2030

Executive Summary: Zen Wellness Centre aims to become a leader in holistic health and
wellness by providing premium services that blend traditional Eastern practices with modern
wellness science. Our business plan for 2026—2030 focuses on expanding our physical
locations, developing a robust digital platform, and launching a global licensing program to
enable wellness entrepreneurs and organisations worldwide to operate under the Zen Wellness
Centre brand.

Vision: To make holistic wellness accessible and transformative for individuals worldwide.

Mission: Deliver exceptional wellness experiences and empower other businesses globally
through our licensing model.

Strategic Objectives (2025-2030)
Expansion of Physical Locations
Open flagship centres in major cities across North America, Europe, Asia, and the Middle East.

Each centre will offer yoga, meditation, traditional therapies, nutrition counselling, and
integrative health services.

Digital Platform Growth

Launch an advanced online wellness platform offering virtual classes, telehealth consultations,
and digital wellness content.

Develop a mobile app to expand reach and engagement with global customers.

Worldwide Licensing Program

Develop and roll out a comprehensive licensing package for businesses and wellness
professionals worldwide.

The package includes brand usage, training, operational manuals, marketing resources, and
ongoing support.

Vet and onboard licensees to ensure brand integrity, quality standards, and cultural adaptability.



Offer tiered licensing options (boutique studios, corporate wellness programs, retreats).

Brand and Community Development
Invest in brand building, influencer partnerships, and global wellness events.

Foster a Zen Wellness alumni network for knowledge sharing and community support.

Financial Projections
Projected revenue growth of 20% annually through location expansion and licensing fees.
Recurring income from digital subscriptions and license royalties.

Reinvestment of profits into innovation and market expansion.

Licensing Worldwide: Key Features

Legal support for international licensing agreements and compliance.
Training programs for licensees in both in-person and digital formats.
Ongoing quality assurance and brand audits.

Flexible packages for different regions and business sizes.

Conclusion: By 2030, Zen Wellness Centre will be recognised as a global leader in holistic
wellness, with a strong network of licensed partners and a thriving digital community. This plan
positions us for sustainable growth, brand excellence, and worldwide impact in the wellness
industry.



Sivanart Marich Wellness Program: Structure and Evidence Base

The signature Sivanart Marich Wellness Program is a 12-week, multi-modal intervention
designed by Sivanart Marich, a pioneer in integrative health. The program’s structure is as
follows:

Core Components

- Initial Assessment: Comprehensive health review (physical, psychological, and

energy assessment).

- Personalised Plan: Treatment blueprint drawing on both medical diagnostics and

ancient healing wisdom.

- Weekly Modules: Each week focuses on a different wellness pillar (e.g.,

detoxification, stress management, self-awareness, movement, nutrition).
- Group Workshops: Peer support, community building, and educational seminars.

- Ongoing Monitoring: Biometric tracking, progress surveys, and regular check-ins.

Techniques and Methods

Marich’s program fuses:

- CBT and Mindfulness (Western)

- Acupuncture and TCM Nutrition (Eastern)

- Yoga Therapy and Qigong (Eastern)

- Biofeedback and Heart Rate Variability Monitoring (Western)

- Herbal Medicine and Aromatherapy (Eastern)



Example of Integration

During the “Stress Resilience” module, participants practice guided meditation (Eastern), learn
cognitive reframing (Western), receive acupuncture for anxiety (Eastern), and track their stress

biomarkers via wearable tech (Western).

Evidence Base

The program draws on peer-reviewed studies demonstrating:

- Acupuncture’s efficacy in pain and mood regulation
- Yoga and meditation’s impact on cortisol and heart rate variability
- CBT's proven utility in anxiety and depression reduction

- Clinical nutrition’s role in chronic disease management

A 2025 internal study (n=312) at Zen Wellness Centre found that program graduates reported:

- 67% reduction in pain scores
- 54% improvement in sleep quality
- 48% reduction in self-reported anxiety

- 72% increase in physical activity adherence. Results were corroborated by pre- and

post-program blood pressure, BMI, and HRV data.

Client Testimonials

“After years of struggling with migraines and insomnia, Zen Wellness Centre gave me my life
back. The combination of acupuncture, Qigong, and nutritional coaching worked when nothing
else had. | feel like a new person!”

- Helen S, client



“I appreciated that my program blended conventional medicine with traditional therapies. The
staff were knowledgeable and caring, and the outcomes exceeded my expectations.”

— Michael L., client

Community Impact and Growth Metrics
- Clients Served: Over 8,000 unique clients (2020-2025)
- Annual Growth: Client base increased 21% year-over-year since 2021

- Outreach Activities: 100+ community events, 30+ workplace wellness programs, 15

public health partnerships
- Outcome Improvement:
o 65% average improvement in key wellness indicators
o 74% of clients maintain healthy gains at 6-month follow-up
o 89% client satisfaction rate (2024 survey)

- Population Reach: Expanded to rural clinics, reaching an additional 2,000 individuals

in underserved areas

Measurable Results: Before-and-After Outcomes

Zen Wellness Centre routinely tracks the following before-and-after metrics for its core

therapies:

Therapy Pre-Treatment Post-Treatment % Improvement
Acupuncture (pain) 7.4/10 2.5/10 66%
Qigong Therapy (flexibility) 38° ROM 62° ROM 63%
CBT (anxiety) 18 GAD-7 7 GAD-7 61%

Nutrition (BMI) 291 258 11%



Sleep Quality (PSQI) 12 5 58%
Data based on pooled outcomes for 2022-2024 cohorts; all improvements statistically significant
(p < 0.05).

Endorsements, Recognition, and Industry Impact

At Zen Wellness Centre, our commitment to excellence in holistic health has been recognised
by industry leaders and our community alike. We are proud to have received several awards
and accolades that reflect our dedication to outstanding care and wellness innovation.

Local Busin Awar

(Muswellbrook Chamber of Commerce & Industry Local Business Awards)
2024 Highly Commended Award for Excellence in Professional Services

2025 Finalist: Excellence in Micro Business

2025 Finalist: Excellence in Professional Services

2025 Winner: Excellence in Health & Beauty

(Hunter Local Business Awards)

2025 Winner: Hunter Local Business Awards (Outstanding Health Improvement Services)

National Busin Awar

2025 Finalist: Australian Professionals Small Business Champion Awards (Outstanding Health
Improvement Services)

2025 Finalist: Australian Ladies in Business Initiative Awards, Regional Superstar, Spiritual
Business of the Year, and Brick & Mortar Business of the Year

2025 Highly Recommended Australian Achiever Award for Excellence in Customer Relations
Award in Health, Fitness &Wellbeing Services



2025 Finalist: Australian Women Professionals Small Business Champion Awards
(Outstanding Health Improvement Services)

Asia Pacific Business Awards

2021 WINNER The World Class Business Awards: recognised as the Best in the Health and
Beauty Business of the Year.

International Business Awards

2025 WINNER Global Recognition Award in Health Care: Recognised for its exceptional
contributions to holistic healthcare and innovative wellness solutions in Australia's Hunter
Region.

2025 Finalist, the Stevie Awards for Women in Business: Women-Run Company for Social Good
Category

2025 WINNER The leader in Luxury Award: Best Holistic Wellness & Therapy Centre 2025 —
New South Wales

2025 Prestigious Silver Winner Nobel Business Awards in the categories of Founder/Owner,
Entrepreneur, and Health, Wellness & Fitness.

2025 Prestigious Silver Winner Nobel Business Awards in the categories of Product &
Services - Health, Wellness & Fitness.

2025 TITAN WOMEN IN BUSINESS AWARDS Gold Winner in the category of Outstanding
Female Entrepreneur — Innovator in Health & Wellness Entrepreneurship for Australia.

2025 TITAN HEALTH AWARDS:

1. Gold Winner in Outstanding Healthcare Achievements — Outstanding Women in
Wellness

2. Gold Winner in Provider & Services — Wellness

3. Silver Winner in Outstanding Healthcare Achievements — Outstanding Healthcare
Innovator



2025 TITAN Business Awards Silver Winner Company & Organisation in Health Products &
Services

2025 Herizon Award Winner in the Founder/Visionary category

These accolades underscore Zen Wellness Centre’s credibility and industry leadership.

Data Privacy, Pll Security, and HIPAA Compliance

Zen Wellness Centre is deeply committed to safeguarding user data and ensuring regulatory

compliance:

- Data Encryption: All client data is encrypted at rest and in transit using

industry-standard AES-256 protocols.

- HIPAA Compliance: Policies and procedures align with HIPAA and regional privacy

laws, including regular staff training and third-party audits.

- Access Controls: Role-based access, two-factor authentication, and regular access

reviews.

- Client Consent: Transparent data use policies and opt-in informed consent for all

wellness data collection.

- Incident Response: Robust incident response plan for any potential data breach.

No client data is ever sold or shared with third parties without explicit permission.

Client Success Story

Case Study: Transforming Health with Integration

“I came to Zen Wellness Centre after a decade of struggling with type 2 diabetes, high blood
pressure, and depression. My program included medical supervision, acupuncture, Qigong therapy,
and weekly nutrition coaching. Within 6 months, my HbA1c dropped from 8.9 to 6.4, | lost 22
pounds, and my mood improved dramatically. For the first time, | feel hope for my future. The
team'’s compassion and expertise made all the difference.”

— Anita D., age 54




Call to Action and Future Vision

Zen Wellness Centre invites you to experience the power of integrated healing. Whether you
seek relief from chronic conditions, want to boost your wellbeing, or are simply curious about
holistic health, Zen’s team of expert practitioners is ready to support your journey.

Join our community of empowered clients—book a complimentary wellness assessment today

and be part of the next wave in integrative healthcare.

Future Vision:

Zen Wellness Centre aims to double its community reach by 2028, expand telehealth services,
and contribute to global research on integrative therapies. By building bridges between East and
West, Zen is shaping the future of healthcare—one client, one community at a time.

Contact Zen Wellness Centre

Website: Zen Wellness Centre | Scheduling and Booking Website

Phone: +2 55 131777 -ZEN-WELL-NESS-CENTRE
Email: admin@zenwellnesscentre.com.au_Discover measurable wellness. Experience

transformation. Trust in integrated care.


https://zenwellnesscentre.com.au/v2/

