
Product Research Roadmap 
The Problem 

-​ Creative, product, and technical team members need to stay informed on research 
efforts so that scope, dependencies, and other details can be confirmed 

-​ Too many topics to cover in weekly calls to have a detailed research update 
 
My Approach 

-​ I created a visual document of planned research studies in collaboration with 
experimentation and design partners 

-​ As a unit, we reviewed upcoming months & quarters, monitoring capacity and impact of 
our work 

-​ I maintained official documentation of studies while keeping this more visual document 
up to date for the working team to active discussion on our research studies 

-​ I find that a team which helps lay the bricks with their own hands has greater trust in the 
wall--in this case, getting stakeholder buy-in on research objectives & methods early so 
that the findings are relevant and actionable upon delivery. 

 
Direct Collaborators 

-​ Product Management 
-​ Experimentation (A/B Testing) 
-​ UX Design, Content, UI and Accessibility 
-​ Digital Analytics 

 
The Outcome & Impact 

-​ This allowed us to draw tighter connection between our qualitative and quantitative user 
research findings––in partnering with experimentation, I helped the company earn over 5 
million in incremental revenue from digital optimization I suggested (2024) 

-​ Unlocked more meeting time directly collaborate rather than share status updates (that 
could now be stored in this research roadmap) 

 
Below, you can find snippets from the roadmap that show my process.  
Unfortunately I cannot share full deliverables due to the data privacy policies from previous 
employers that I have agreed to follow . 







 



 
 


