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Facilitator’s Guide 
Title of Training:  High Expectations and Rigorous Instruction 

Description:  In many schools, you will see mission or vision statements that 
include terms such as rigor and high expectations for ALL students. 
How do we ensure that we are doing more than paying lip service to 
the phrase high expectations?  
 
When reflecting upon being culturally responsive, the ultimate goal is 
to facilitate learning to build efficacious students. The bar is the bar, 
and as teachers, our actions propel the conditions for all students to 
succeed. At its core, setting high expectations for students is about 
creating a culture of perseverance and empowerment.  
 
In this module, you will explore and design around three main 
objectives: 

1.​ The Expectations-Support Connection 
2.​ Opportunity and Access 
3.​ The Power of the Language and Feedback 

Resources Provided:  Presentation Materials 
●​ Module 3 presentation 

○​ Module 3 Presentation (PowerPoint) 
○​ Module 3 Presentation (Google Slides) 

 
●​ Module 3 Immersive Scenario 

 
The Expectations-Support Connection  

●​ Sharing Student Work  
○​ Student Work Board Template (Google Draw) 
○​ Student Work Board Template (PPT) 

●​ Bias in Remote Learning: Identifying and Addressing Your 
Biases to Advance Student Achievement 

○​ Check Your Bias: Identifying and Addressing Your 
Biases to Advance Student Achievement Survey 

●​ A Climate of Executive Function 

 

https://www.eteachny.org/module-3-turnkey-presentation-high-expectations-and-rigorous-instruction/
https://docs.google.com/presentation/d/1kX0SHuUxlO_1DAX6q_PeOfsLFpsm1p46V-4T2_GcBy4/edit?usp=sharing
https://docs.google.com/document/d/1CFh-NoYGDPAD7yKjRJPyettzXGOQetGYm3EXnTTO2Tw/edit
https://docs.google.com/document/d/1AVB7RjhErotuwQIPGA3pau34UWBvqDNf-crrSXX3bCM/edit
https://docs.google.com/drawings/d/1RvEqwsb69aBPH7SnrOA_rUL9n582Ee5Lzt8RetXjByk/edit?usp=sharing
https://drive.google.com/file/d/14eL-uNrzgK_5hu1u13oavmgEnf3jTXCS/view?usp=sharing
https://docs.google.com/document/u/0/d/1qpvWr0jGk72TBJX1pvI4_dZqT57MeYs652jo7QXfl-0/edit
https://docs.google.com/document/u/0/d/1qpvWr0jGk72TBJX1pvI4_dZqT57MeYs652jo7QXfl-0/edit
https://docs.google.com/document/d/1k8nA2pexmSYN6eqqviaIWPXgn613PyxbXJC8K79fkC4/edit?usp=sharing
https://docs.google.com/document/d/1k8nA2pexmSYN6eqqviaIWPXgn613PyxbXJC8K79fkC4/edit?usp=sharing
https://docs.google.com/document/u/0/d/1sG27QK2boAsy9jSQv0XZxGHA5TPc2oDL5LtO54oAypE/edit
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○​ Appendix A: Executive Function Skills 
○​ Executive Function: Doodle Time 
○​ Connecting Complex Thinking to Academic Rigor 

●​ Investing in Cultural Pluralism to Empower Learners 
○​ Cultural Pluralism 
○​ Cultural Pluralism Audit 

●​ The Power of Believing That You Can Improve  

Opportunity and Access 
●​ Authentic Instruction: Exploring PBL 

○​ 5 PBLs Brainstorm Organizer 
■​ Google Doc 
■​ PDF 

○​ Our Town: Same or Different? (K–1) 
○​ The Struggle for Equality (4–5) 
○​ Teen Activists: Making a Difference (6–7) 
○​ A Question of Objectivity (11–12) 

●​ Addressing Race, Racism, and Current Events in Your 
Remote/Hybrid Environment. 

○​ Lesson Plan Example 1 
○​ Lesson Plan Example 2 
○​ Blank Lesson Plan template 

■​ Standard format 
■​ Accessible format 

○​ KWL Chart 
●​ Benchmark Lesson 

○​ Benchmark Lesson Template  
○​ Benchmark Discussions 

●​ Five Types of Instructional Activities 
○​ Five Types of Instructional Activities (video)  

The Power of Language and Feedback 
●​ Asset-Based Feedback Protocol  
●​ Framing Language to Support Achievement 

○​ Framing Language 
○​ Language Matters  
○​ Graphic Organizer 

 

https://docs.google.com/document/u/0/d/1Jz11lCWmCWOYoJPbqzakbilGtpXDivE6GtER-mAqLZ4/edit
https://docs.google.com/document/u/0/d/1Az-lzREESj16x45Uapdxs9NAN5jzYKxkGE50FBnKTZw/edit
https://drive.google.com/file/d/1kUOKXVqTa_vcI24lJ24brNiD3StXQ9XB/view?usp=sharing
https://docs.google.com/document/d/1FGDYD7YV6oWDtRLgTjqMiYa17YRNi1D-Nbkinu3e9DI/edit?usp=sharing
https://drive.google.com/file/d/1feW3pM0TlB3oOkbfB13jB64APiOie61x/view?usp=sharing
https://docs.google.com/document/d/18A0-eHt9ou8u2GGq4Z22drkmcsHEkRT4XXKmVbtzB_E/edit?usp=sharing
https://docs.google.com/document/d/1arD1GBtBkbNvk-W1muv6kUBntCnhO-Ya3m7OSVCYOP4/edit?usp=sharing
https://docs.google.com/document/u/0/d/1mjchlDq3jbFGCARCk4GEvveMKSzLUjeYK6ArN-k-bLs/edit
https://docs.google.com/document/d/1NVMSfwXjFl-T9e-dD69fOfAg4b6vmb74xS-HL5j_t94/edit?usp=sharing
https://www.eteachny.org/wp-content/uploads/2021/04/5-PBLs-Brainstorm-.pdf
https://www.eteachny.org/wp-content/uploads/2021/04/Our-Town_-Same-or-Different.pdf
https://www.eteachny.org/wp-content/uploads/2021/04/PBL-The-Struggle-for-Equality.pdf
https://www.eteachny.org/wp-content/uploads/2021/04/PBL-Teen-Activists.pdf
https://www.eteachny.org/wp-content/uploads/2021/04/PBL-A-Question-of-Objectivity.pdf
https://docs.google.com/document/u/0/d/1diZNpskFhXim5EWknTbTZdDGCudzIYvlwnvvkr15K9g/edit
https://docs.google.com/document/u/0/d/1diZNpskFhXim5EWknTbTZdDGCudzIYvlwnvvkr15K9g/edit
https://docs.google.com/document/u/0/d/1lxRAMlx5f-KasCny3hvBP2zu9RetmQDSQD5kNOqoFXc/edit
https://docs.google.com/document/u/0/d/1t70X7PYfe4mjJ_0dD2bd0q6qdUUq9lJE4vQ5g0IP9R8/edit
https://docs.google.com/document/d/1U0OcfMXPidHWBvgKtIDfDuVKIuaubETA9MrAYSleOag/edit?usp=sharing
https://docs.google.com/document/d/1Luj41rGRlIoxufNbGnGQZJVaPNEkuLCNGi8xuSqpSrg/edit?usp=sharing
https://docs.google.com/document/d/1Bo8cdZZMt1UdaMfJ2ekHmTjNiuI4RPmjhyejqLtfK9s/edit?usp=sharing
https://docs.google.com/document/u/0/d/1wHKnPqminWwKZJ1vr9tghw0XOFbhOSj15MsymlZzHcI/edit
https://docs.google.com/document/u/0/d/1SzAuSP2xs76TJ_C1m0KJlvkdb8wAbWIq7MMZUiRWdGA/edit
https://docs.google.com/document/u/0/d/1BtdO9zcOXGz9fvvyn1rgjjuFHdbbBeaUWWzeaEKuSC8/edit
https://docs.google.com/document/d/1Z6EvLIZqJ8qvkUUtAklxYUc6RCdqwcBT7MmvvjR7ckk/edit
https://youtu.be/SUu7MNIruW0
https://docs.google.com/document/u/0/d/142shKpEzI5LgMZHnl5J5ejfGkI2FqNeeliONmJ3UUls/edit
https://docs.google.com/document/u/0/d/1MrA1MAOEpkyujeno4xTWrHqRYhj6jZcc1XXFjpu_vAw/edit
https://docs.google.com/document/u/0/d/1ucMaEVqqxh34II2Z4ctlyRbyaB6EI2T5RLpDTlxMQ14/edit
https://drive.google.com/file/d/1q_KbaLt05y_xBTxwZ4fyOSH453SKJwEa/view?usp=sharing
https://docs.google.com/document/d/1MrA1MAOEpkyujeno4xTWrHqRYhj6jZcc1XXFjpu_vAw/edit?usp=sharing
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●​ Providing Culturally Sustaining and Responsive Feedback in a 
Remote and Hybrid Environment 

○​ Providing Effective Feedback 
 

●​ Closing Reflection 

Objectives:  ●​ “The Expectations-Support Connection” — Setting high 
expectations for all students is important but requires 
providing support to ensure all have the resources and 
learning opportunities to succeed. How do you create a 
classroom climate of high expectations in a remote learning 
environment? 

●​ “Opportunity and Access” — It is important to provide 
students with opportunities to learn that are accessible in 
terms of cognitive levels, learning styles, language, and 
cultural relevance. How do you ensure differentiated support 
in a remote learning environment? 

●​ “The Power of Language and Feedback” — Supporting 
students to achieve at high levels involves personalized 
facilitation through the use of language and feedback in terms 
of both academics and the learning process. How do you 
provide powerful facilitation and feedback in a remote 
learning environment? 

Contact:  April Francis-Taylor (she/her/hers) 
afrancis@esboces.org 
P: 631-687-3007 

Notes to Facilitator 

This module was designed as a toolkit where participants complete the first immersive scenario, 
make choices on activities based on the topic, and complete the reflection that ends the module. 
Within many of the ‘choice’ activities, there are opportunities for participants to engage 
individually, in pairs or small groups, and in a whole-group setting. There are directions on each 
activity for participants or for facilitators.  

 

https://docs.google.com/document/d/1xY3z7OC8GlSqHNk0e_gi991x1DyoNlkN_SXg6etJHlc/edit?usp=sharing
https://docs.google.com/document/d/1xY3z7OC8GlSqHNk0e_gi991x1DyoNlkN_SXg6etJHlc/edit?usp=sharing
https://youtu.be/1F__aaPLV10
https://docs.google.com/document/d/129ZbiNdHiyV5qwEMS8EDOvb6tzubhf3ejBt_UIr14aA/edit?usp=sharing
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Participant Materials 

Activities within the toolkit can be printed for use individually or in a group setting, or they can be 
used electronically. Each activity has an estimated time frame included.  

Technical Requirements 

●​ Some of the activities link to external videos or websites, so the use of a standard browser 
is recommended. 

●​ If conducting an activity virtually, the use of a virtual meeting platform with sharing 
capabilities will be required.  

Walkthrough 
This toolkit is a collection of activities for participants to engage in individually, in pairs, in small 
groups, or as a faculty or staff.  
For each of the activities provided: 

●​ Direct participants to click the appropriate link to the activity in which they want to 
complete 

●​ Activities can be done individually or in groups 
●​ Have participants read through all of the instructions prior to beginning any activity so 

there is clarity of expectations 
●​ Answer any clarifying questions about the directions before having participants begin the 

activity (if working in groups) 
●​ All activities are for learning and reflection and will not be collected 
●​ Direct participants to use Accountable Talk language in all discussions and to lead with 

empathy so there is a safe space for all conversations (if conducted in small groups) 
 
Please begin with what we will call an Immersive Scenario that will provide you with a starting 
place in our exploration.  
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Given that this is a ToolKit, you can use any of the tools that you want below, in any order that you 
want. We only ask that you save the reflection for last! Read through the descriptions of the 
activities to determine which to pursue further.  

“The Expectations-Support Connection”  

Setting high expectations for all students is important but requires providing support to ensure all 
have the resources and learning opportunities to succeed. How do you create a classroom 
climate of high expectations in a remote learning environment? 
 

●​ Sharing Student Work — To design opportunities for students to showcase and share their 
quality work. This activity includes a website exploration and action tool.  

●​ Bias in Remote Learning: Identifying and Addressing Your Biases to Advance Student 
Achievement — To reflect on your own implicit bias, as well as the systems of bias 
prevalent in remote learning, and the steps you can take to address that bias and its 
impact on students. This activity includes a website exploration, reflection questions, and 
a brainstorm and design activity.  

●​ A Climate of Executive Function — To learn about executive function and how to 
implement strategies for student success. This activity includes an e-text, reflection 
questions, and an action tool. 

●​ Investing in Cultural Pluralism to Empower Learners — To learn about cultural pluralism 
and how to implement strategies that support student achievement. This activity includes 
a video, reflection questions, and an action tool.  

●​ The Power of Believing That You Can Improve — To understand the importance of 
creating a growth mindset and develop growth mindset practices within a remote and 
hybrid learning environment. This activity includes a video, reflection questions, and a 
brainstorm and design activity.  
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“Opportunity and Access”  

It is important to provide students with opportunities to learn that are accessible in terms of 
cognitive levels, learning styles, language, and cultural relevance. How do you ensure 
differentiated support in a remote learning environment? 
 

●​ Authentic Instruction: Exploring PBL — To learn about and design a Problem-Based 
Learning or Project-Based Learning (PBL) task that creates authenticity for your 
curriculum. This activity includes a website exploration, reflection questions, and a 
brainstorm and design activity. 

●​ Addressing Race, Racism, and Current Events in Your Remote/Hybrid Environment — To 
explore strategies that address race and racism to foster high expectations through 
rigorous instruction of current events. This activity includes an e-text, reflection questions, 
and a brainstorm and design activity. 

●​ Benchmark Lesson — To reflect on the format, purpose, and use of a benchmark lesson 
and discussion. This activity includes a video, reflection questions, and a brainstorm and 
design activity. 

●​ Five Types of Instructional Activities — To provide a deliberate progression of instructional 
activities from which all students can learn in remote and hybrid environments. This 
activity includes a video, reflection questions, and an e-text. 

“The Power of Language and Feedback”  

Supporting students to achieve at high levels involves personalized facilitation through the use of 
language and feedback in terms of both academics and the learning process. How do you provide 
powerful facilitation and feedback in a remote learning environment? 
 

●​ Asset-Based Feedback Protocol — To analyze the nature and benefits of culturally 
responsive, asset-based feedback in a remote and hybrid learning environment. This 
activity includes a website exploration, reflection questions, and an action tool.   

●​ Framing Language to Support Achievement — To examine the impact words have on 
student achievement, classroom climate, and belief in oneself in a remote and hybrid 
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learning environment. This activity includes an e-text, reflection questions, and a 
brainstorm and design activity. 

●​ Providing Culturally Sustaining and Responsive Feedback in a Remote and Hybrid 
Environment - To determine and implement guidelines for providing effective feedback to 
students in response to their learning and developmental needs within a remote or hybrid 
learning environment. This activity includes a video, reflection questions, and an action 
tool. 
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