Board of Governors - Mandate Definition

General mandate information:

Title EUS Storage Space Reorganization
Category Space

E.g. Space, Finance, Legal, etc.

Start date July 2020

Expected completion date May 2021

Lead Board member Brenda Shen

Context:

Storage space has always been a major issue for all EUS groups. While most EUS groups have
designated spaces, it’s clear by entering these areas (ie: Clubs Hub, Common Room Storage
Room) that there is very little organization and clarity within these spaces. Not only are these
spaces disorganized, but also have been accumulating items that often go unused and
untouched. These spaces need to be reorganized, with unused materials being removed, and
more clearly defined in terms of which groups have access to which areas. An additional
aspect to this mandate would be looking into potentially create new spaces for the purpose of
storage of large items only used seasonally.

Description of mandate:

This mandate focuses on reorganizing and restructuring the current EUS group storage options
as they are widely unorganized and the current structure in which these spaces are used are
quite inefficient. | plan to firstly identify all the key regions of storage and to determine the
organization and structure within each of these areas. These spaces include Infosys, Clubs
Hub, the Common Room Storage Room and McConnell Basement lockers. Several other
spaces are currently being used for storage overflow (ie: G-Store Storage Room), so taking in to
account these areas will also be important. An inventory of each item along with the ownership
of said items should also be completed to understand the current utilization of the space and
general storage needs of EUS groups.

Once a solid understanding of the current storage room space practices is established, the
next phase would be to communicate with all EUS groups to determine their storage needs.
This would include reaching out to clubs, design teams, the EUS executive team and even
departmental societies to determine their current storage needs and any feedback to the
current system. It would be ideal to determine for each group, the number and general size of
items, the duration of storage (long-term vs. short-term), level of security and care as well as
several other key characteristics will be used to categorize the storage needs of each group.
This information will be utilized for a restructuring of the existing spaces. Once this plan has




been made and approved, the final phase would involve cleaning out and reorganizing these
spaces. Each storage area would be completely emptied, in which EUS groups would be
required to sort through existing goods to be kept or thrown away. Then a reorganization
would occur with clear identification (storage room map, labels, etc) such that EUS groups can
easily identify their storage regions.

While the reorganization of these spaces are happening, it would be useful to also explore
additional storage spaces that could be renovated or repurposed for EUS groups.

Goals/Deliverables

Key Deliverable: More efficient use of EUS storage spaces through the reorganization and
restructure based on needs of EUS groups.

Goal (if possible): Create additional areas of storage for EUS groups.

Milestones/Timeline

Milestone Due Date
1 Current Storage Space Debrief September 12020
2 Consultation with EUS Groups November 12020
3 Draft New Organization and Structure Proposal December 12020
4 Begin Storage Space Clean-Up & Reorganization February 12021
5 Storage Space Transformation Complete March 12020

For Additional Storage:

Milestone Due Date
1 Identify Potential New Storage Areas October 12020
2 Consultation with EUS Groups November 12020
3 Identify Costs (if any) for Renovation/Conversion December 12020
4 Begin Renovation January 12021

5 New Storage Spaces Complete February 12020




Team Information

Team member name

Role

Responsibilities

1 Brenda Shen

Team Lead

2 | TBD!




