General Meeting Agenda
Date: March 12, 2025
Time: 12:15 - 2:30 p.m.

Location: The Gathering Place, Redford, Michigan

Zoom:
https://us06web.zoom.us/j/3898285451?pwd=4yqidvDdxNUaalFW2xLfhVEhoxYVGN.1

1. Call The Meeting to Order:

2. Mission Statement: Clubhouse Michigan is committed to strengthening and
growing Michigan’s Clubhouse International Accredited Clubhouses through
education, advocacy, and collaborative relationships that foster the goals of
individual Clubhouses and members.

3. Host Clubhouse Housekeeping:

4. Roll Call:
A Place of Our Own - Lakeside Clubhouse -
Access Hope House - Legacy Center -
Affinity House - Light of Hope -
Bayside Clubhouse - New Directions Clubhouse -
Blue Water Clubhouse - New Horizons Clubhouse -
Charter House - New Journey Club -
Club Cadillac - Northern Lights Clubhouse
Club Interactions - Opportunity Center -
Clubhouse Inspiration — Our House Clubhouse -
Clubhouse for the Common Good - Outlook Clubhouse -
Crossroads Clubhouse Warren - Petoskey Club —
Dreams Unlimited Clubhouse - River Raisin -
Fresh Start Clubhouse - Sheldon House -
Friendship Clubhouse - South Shore Place —
Genesis House - The Gathering Place Clubhouse -
Harmony Hall - The Summit Clubhouse -
Heartland Clubhouse - Traverse House -
Hope Center - Turning Point Clubhouse -
House of Dreams - Visions Clubhouse -

J-Town Clubhouse - Waters Edge Clubhouse


https://us06web.zoom.us/j/3898285451?pwd=4yqi4vDdxNUaaIFW2xLfhVEhoxYVGN.1

Guest:
5. Host Clubhouse Recovery Story:

6. Announcements:
a. Accreditations
b. Anniversaries-
c. Who's Hiring-
d. Other-

7. Committee Reports:
a. Treasurer-
b. Training-
c. Membership-
e. Employment-
d. Advocacy —
f. Any Committee Decisions:

8. Additional Coalition Decisions:
da. Summer Camping — Fresh Start Clubhouse

9. Guidance Board Updates:
a. Strategic Planning — January 28 summary
b. Strategic Planning Work Group — March 27, 2 — 3:30 p.m.

10. What's on the horizon:
a. PIHP Procurement Survey Deadline — March 31.
b. Week In Action —
c. World Seminar -
c. Anything else?

11. Next Meetings:

a. tonuary-8"2025—Opportunity-Center, Bay-City-Michigon

b. Merreh—1+2,2025+Fhe-GeatheringPlerce:

c. May 14, 2025: Light of Hope.
Need consensus — move May GM meeting to April 30, 2025 as a
work around to the re-scheduled World Seminar.

d. July 9th, 2025: River Raisin.

e. September 10th, 2025: Friendship Clubhouse.

f. November 12, 2025: Legacy Center — Flint Michigan.

12. Adjourn:






