Whole provider approach: Impact evaluation template

Name of HEP

Institutional lead Evaluation lead

What is the problem you are trying to solve?

Are you improving the student experience or the enabling environment?

What stage of the student lifecycle or dimension of the enabling
environment are you focusing on?

What are you trying to change or achieve through this enhancement?

Descriptive summary
The interventions / activities to be delivered

Impact narrative (theory of change)

Describe how you think this intervention will improve the WPA dimension
identified above in the short and medium-term and contribute to student
equity in the longer-term?

Outputs (what will be delivered)

Short-term benefits (who or what will benefit and how)

Medium-term outcomes (how will the enabling environment or student
experience be enhanced)

Longer-term impact

Evidence/rationale

What is the evidence that suggests that this intervention will be effective?
Include details of internal and external evidence that informs your choice
of intervention and ToC.

Assumptions/risks
Identify any assumptions that underpin your ToC, and consider whether
these are realistic, or if they point to the need for additional activities.




Implementation process

Evaluation indicators and methods, including baseline if applicable

Inputs (human,
organisational and
financial resources)
required to deliver
this intervention.

Activities that will be
delivered as part of this
intervention.

Outputs
Deliverables as
specific as possible
e.g. specific
policies/processes
to be reviewed,
number of
staff/students
trained, etc.

Short-term benefits:
what are the
immediate benefits of
these activities? How
will you know if these
benefits have been
achieved?

Medium-term
outcomes: what will
change as a result of
the
intervention/activities
to improve or change
the WPA in the
medium-term? How
will you demonstrate
that these changes
have happened?

Longer-term impact:
what is the
longer-term impact
that will be achieved
as a result of this
intervention?

Evaluation process: Describe who will do the evaluation, provide any additional information about methods or data sources, and information about
evaluation funding required. Include proposed start and finish dates.

Dissemination plan: Please indicate if you think the findings from the evaluation of this intervention could be disseminated.

To whom

When

In what format

Other details (e.g.
committee, publication)

Internal

External







