July 27, 2024 KASC Board Meeting — Zoom

Board Members present:

Mike Wilson .
Bill Bradford
Shawna Stenton
. Jeremy Cole
Erin Weaver .
Melissa Turner
Allene Houston-Jones
Charlie Cox Amber Adams
Carrie Wade

Joey Norman

Opening Business

Approval of Agenda

e Melissa Turner motioned to accept the agenda
e Carrie Wade second
e Approved by consensus, all in favor

Election of Executive Committee
Parent - Jeremy Cole

Teacher - Cassie Ipock

Principal - Mike Wilson

At Large - Melissa Turner

At Large - Allene Turner - Vice President
At Large - Shawna Stenton - President

e Erin Weaver motioned to accept the slate of officers
e Amber Adams second
e Approved by consensus, all in favor

Approval of March Minutes
e Jeremy C. motioned to accept the minutes as distributed
e Amber A. second
e Approved by consensus, all in favor

Understanding KASC
Ronda led an activity that connected to last year’s Board Retreat and the foundational principles of KASC.
Board members did retrieval practice and applied the concepts to their life and work. (See chart below.)


https://docs.google.com/document/d/1Y0EPxY6RaA6qUludAd6UCA9AcaYEc9oceDYLQF8WHQA/edit?usp=sharing
https://docs.google.com/document/d/1Y0EPxY6RaA6qUludAd6UCA9AcaYEc9oceDYLQF8WHQA/edit?usp=sharing
https://docs.google.com/document/d/1Y0EPxY6RaA6qUludAd6UCA9AcaYEc9oceDYLQF8WHQA/edit?usp=sharing

UNDERSTANDING KASC

1. REFLECTION ON THE FOUNDATIONAL PRINCIPLES (in addition to our WHY and our MISSION) and 2. APPLICATION IN YOUR LIFE
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Vibrant Learning Liz shared the vision and purpose of our new experienced SBDM session, Vibrant Learning
and led board members through two activities from the workshops. One of the things we discussed in the
meeting was having board members request that KDE pay for council members to get this training as they
have for KET sessions in the past. In the next month or so, we’ll be back in touch with a draft letter for that.

Financials
Liz led the board in how to understand the monthly Profit and Loss Reports using the June report. The board
compared the year-to-date income (as of June 30th) to the budget projection:

Products

YTD Income - $13,280
Ahead of Budget - $4,530
Training

YTD Income - $17,788.49
Behind Budget - $-4,361.51
Membership

YTD Income - $76,570.84
Behind Budget - $24,429.16

Liz and Ronda shared strategies and actions planned to prevent cash flow issue in 2025 and the plan for
building reserves back up 2026.

Jennifer answered additional questions posed by the board.
Test Score Graphs

Each board member was provided with a set of 2023 graphs for their school/district. Kelly led the board in
selected activities from the Leadership Guide and discussed the features of the graphs.



How to educate and encourage NO votes on Amendment 2 for the Ky Constitution — Melissa provided
background on Amendment 2, spending public education money on private organizations.

The board discussed the Amendment and it was clear that everyone is strongly against this change. The staff
volunteered to draft a statement that communicates the board’s stance on Amendment 2. Here is the official
statement and opportunity to agree or disagree on our stance and make suggestions. Please click on the link:
KA tan n Amendment 2

Acting President appoint Financial Review Committee (parent, teacher, principal)
BACKGROUND — DIRECTOR MANUAL:
Shawna appointed the following to serve on the Financial Review Committee:

e Allene - At Large
e Jeremy - Parent and Teacher
e Charlie - Principal

Board meetings for 2024-25 school year
Liz shared the results of the board votes on the dates for the 24-25 board meetings.

e November Date: Tuesday, November 12 - Zoom
e January Date: Thursday, January 16 - Zoom
e March Date: Thursday, March 6 - Zoom

e Summer Date - TBD

Board members recruiting board members to serve on KASC
Liz shared the board vacancies and encourage board members to recruit people to fill the vacancies.

Ronda’s retirement as Exec Director July 2025
Liz reminded the board of the timeline for Ronda’s retirement. The following volunteers agreed to serve on the
planning committee:

e Melissa Turner
e Charlie Cox
e Carrie Wade

Adjourn

*  Bill Bradford motioned to adjourn the meeting

» Carrie Wade second
= Approved by consensus, all in favor


https://docs.google.com/forms/d/e/1FAIpQLSc1eeYW_pUA09p2FuEDbknedj3reYv1bHOWeTNrq40gq5kZmQ/viewform?usp=sf_link
https://www.blogger.com/blog/post/edit/3229343093500564173/5009402718392360255#
https://www.blogger.com/blog/post/edit/3229343093500564173/5009402718392360255#

