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The intent of this  process is to build communication with the site administrator and to help ensure that your Induction 
goals and  your school’s goals are in alignment. This Triad Meeting  is solely for the professional growth and 
development of the candidate and not for evaluation for employment purposes. 

In attendance: 1.  
2.  
3.  

Understanding the Local Context for Goal Setting: how does the local setting influence the candidate’s goals? 

 

Goal Setting: what goal is the candidate considering and does the site administrator have any suggestions? 

 
 

Planning / Next Steps: what are some things the candidate wants to try and how can the mentor and administrator support the 
candidate? 

 

 
 


