SAN DiEGo UNIFIED SCHOOL DISTRICT
Morse High School
SSC Meeting

February 1, 2022

Link to Zoom Meeting: https://sandiegounified.zoom.us/j/87601803443

MEMBERS PRESENT: Quorum was met
Cynthia Larkin Principal (ex officio) Joyce Orona Other — school personnel (1st yr.)
Marvin Costa Classroom Teacher (1st yr.) Monica Irby Community Member (1st yr.)
Gloria Guilas Classroom Teacher (1st yr.) (1 Tarasya Morrow Parent (1st yr.)

Silvia Ayala Classroom Teacher (1st yr.) Taura Gentry-Thomas Parent (1st yr.)
Arlene Benedicto Classroom Teacher (1st yr.)

[J  Joseph C. Student (1st yr.)
[J Cameron N. Student (1st yr.) [J JoanaD. Student (1st yr.)
Guests: Markal Lincoln

AGENDA

Legal Requirements (Check topics to be covered at this meeting):

SSC Business - SPSA

Title I Parent Involvement Policy, Home School Compact SPSA Goal Review

SSC Bylaws SPSA Target Progress

DAC, ELAC Merger Modifications for SPSA Goals, Strategies, Funding

Uniform Complaint Procedures Assessment and Evaluation Survey for SPSA

Attendance Budget -

Parent Education Opportunities Funding Updates (District Information)

SSC Survey (end of year) Modifications to Categorical Funding based on Target Updates

Data Review -

Site Developed Data DAC & ELAC -

CAASPP EL Program

DRA/Fountas & Pinnell Reports
Training



https://sandiegounified.zoom.us/j/87601803443

ITEm

DESCRIPTION/ACTIONS

AcTION REQUESTED OF SSC MEMBERS

1. Call to Order

Taura Gentry-Thomas: SSC Chairperson

e Informational
e Meecting called to order at 3:47 pm

2. Public Comment e Open e [nformational
e None
3. SSC Business
> Approve January 4, 2022 e Action Item: Taura Gentry-Thomas: SSC Chairperson e Voting Motion to approve January 4th

Minutes

> SSC approval to use Title I funds
to hire a Network Systems Tech

> Title I Categorical Spending
Guidelines

Action Item: Dr. Cynthia Larkin, Principal

minutes motion made by J. Orona
Second made by M. Guillas
e Vote passed unanimously

o Site Tech Rudy left and now we have an
opening with Network Systems tech
issues and also need a site tech.

e Larkin explained the rationale for the
SSC funding the .5 FTE Network
Systems Tech out of 30106. She asked
the Council if they would agree to
moving funds from 4301 Supplies to
cover the cost of the .5 FTE Network
Systems Tech for the 2021-22 school
year.

o [rby made a motion for SSC to fund the
Network Systems Tech out of 30106

e Ms. Orona seconded the motion

e Motion unanimously passed by Council

4. Data Review
> 2022-23 Parent Needs
Assessment Survey and Results

> 2022-23 Staff Needs Assessment
Survey and Results

e Informational: Dr. Cynthia Larkin, Principal

e Informational: Dr. Cynthia Larkin, Principal

e [Information regarding parent and staff
surveys were shared. The survey did
not have a lot of participants. Only 37
parents and 21 teachers completed the
survey. The data was shown and parent
priorities were discussed.



https://docs.google.com/document/d/1M7PeC-FMLAUvRlHucxnhAQhjuWjzXLnJmNkNlTTAA2M/edit?usp=sharing
https://docs.google.com/document/d/1M7PeC-FMLAUvRlHucxnhAQhjuWjzXLnJmNkNlTTAA2M/edit?usp=sharing
https://drive.google.com/file/d/1TTOnZHFF0-R0yHPaLQh6dfocxF2k7UG4/view?usp=sharing
https://drive.google.com/file/d/1TTOnZHFF0-R0yHPaLQh6dfocxF2k7UG4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSebMvXkjPUBjNBBASr1Jqen1t-uh6ODIPWydxxuVrgskw1feA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSebMvXkjPUBjNBBASr1Jqen1t-uh6ODIPWydxxuVrgskw1feA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdNAYm-GDLmwg72szg8siXfQU-GjaSBF41Lm050CXm3fPmdzw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdNAYm-GDLmwg72szg8siXfQU-GjaSBF41Lm050CXm3fPmdzw/viewform?usp=sf_link

5. SPSA
> 2022-23 SPSA Timeline
> 2022-23 Budget/SPSA Goals
Feedback
o Link to 2021-22 SPSA

e Informational: Dr. Cynthia Larkin, Principal
e Informational: Dr. Cynthia Larkin, Principal

e Principals met with supervisors to
discuss upcoming budget release and
possible loss of FTEs. Morse is slated to
possibly have a 5.4 FTE reduction for
the 2022-23 school year.

e They are looking at equity and how to
balance the losses equitably. We will
find out more hopefully tomorrow.

o Morse has Title I funds to use, but must
be used to best support the needs of our
students.

e Morse might need to employ a 9th grade
resource teacher to support our 9th
graders academically.

e We need someone who can only focus
on 9th graders. To provide strategic
interventions to ensure we don’t lose
them.

e Another area of concern is the PE Area.

e We are looking at adding CSA supporrts
to support the truancy in this area.

o [f we hire a Campus Security Assistant
we need to ensure that they know their
job duties.

6. Budget
> Budget Review
> Budget Realignment

1. 30100
ii. 30103
ii. 30106

e Informational: Dr. Cynthia Larkin, Principal
e Action Item: Dr. Cynthia Larkin, Principal

Informational
Budget review - 88k in LCFF left
Title Basic 95k left
Title I in parent involvement we have
10K left

¢
In 30106 we have 126k left
e Dr. Larkin reviewed the budget
transfers for 30100, 30103, and 30106.



https://docs.google.com/document/d/1m-qkECWLyltBU20WaH4t6AKt6Ny874J7o9rOSHoZMj0/edit?usp=sharing
https://drive.google.com/file/d/14uYveWhMU4pBiUPDVxovG5fxpuePOkA4/view?usp=sharing
https://drive.google.com/file/d/1mFpuJrsb0kjtwom4NW_SFJ5IPCCeskyl/view?usp=sharing

SSC to approve realignment to cover
negative balances.

Rationale explained and potential
budget adjustment shown to all
members.

Motion to approve budget
realignments by Ms. Gentry Thomas
Seconded by Benedicto

Motion was passed unanimously

7. DAC and ELAC
> DAC Report

> ELAC Update

e Informational: Joyce Orona, DAC Representative

e Informational: Ashley Duren, Vice Principal

o No DAC report this week as Ms. Orona

was not able to attend the meeting.

e Next Meeting to be Thursday, Feb. 24

@ 9 a.m., both via zoom and in the
Parent Resource Room. Topic will be
Legal Task 3: School Needs Assessment
(what parents say they need from the
school to be better-informed)

8. Parent Involvement Update e Informational: Joyce Orona; MHS Community Assistant [e® Work with PTSA and going to
IT & PTSA Representative Disneyland getting quotes
e PTA classes coming up soon in April
e Principal Coffee February 17th
9. Public Comment e Open e Informational

o Gentry Thomas, daughter orders Tiger

muffin during 4th period can she order

Next Scheduled SSC Meeting
Tuesday March 1, 2022
3:45 p.m.-4:45 p.m. via Zoom and Morse High School

Posted: January 27, 2022 (Must be 72 hours before meeting)
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