Individual Assessment Center
Activity for Vice President of
Marketing

Instructions for using this template during Assessment Center

The purpose of this template is to provide a guide for using this Individual Exercise
during an Assessment Center for hiring new candidates.

It provides a structured approach to evaluating candidates based on their technical and
behavioral competencies required for the role.

Please follow the instructions below to ensure a fair and consistent evaluation of each
candidate.

1.

Review the Technical and Behavioral Competency Requirements for the
Role: Please refer to Section 1 to review the technical and behavioral
competency requirements for the role. This will help you understand the key
skills, knowledge, and behaviors that are essential for the candidate to possess
to be successful in the role.

Use the Individual Exercise as Assessment Center Activity: Please refer to
Section 2 of this template to understand the individual exercise that you can use
to assess the candidates. A case study has been used as an assessment tool for
assessing an individual’'s competencies. The case study has been designed to
assess specific competencies required for the role.

Complete the Assessor Evaluation Form: Please use the Assessor Evaluation
Form provided towards the end of Section 2 to record your ratings and
observations about the candidate during the specific assessment center activity.
This form will help you capture your feedback on the candidate's performance
during the exercises and their overall fit for the role. The answer key to the
questions are provided in Section 3 .The assessor can refer to these solution/
answers to the questions while evaluating the candidate
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4. Maintain Objectivity and Fairness: Please ensure that you remain objective
and fair throughout the assessment process. Avoid making assumptions or
drawing conclusions based on factors that are not related to the candidate's
performance. Also, ensure that you provide feedback based on the candidate's
demonstrated behaviors and their ability to meet the defined competencies.
rather than their personality or personal characteristics.

Remember, the purpose of the individual assessment activities is to evaluate
each candidate's performance independently, allowing for a comprehensive
understanding of their capabilities and suitability for the role.
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Section 1: Competencies Required For Vice President of
Marketing

Technical Competency Requirements:

Demonstrates mastery of digital marketing tactics, analyzing data and calculating
ROI.

Applies market research insights to develop targeted campaigns using
automation tools.

Develops product positioning and messaging based on branding best practices.
Uses A/B testing to optimize campaigns across multiple channels.

Manages CRM to streamline operations and increase efficiency.

Behavioral Competency Requirements:

Inspires high-performing teams through mentoring and effective leadership.
Develops and implements strategic vision and goals for the marketing
department.

Influences and negotiates with internal and external stakeholders through
effective communication.

Drives innovation in marketing solutions through creative thinking and
problem-solving.

Manages multiple projects and deadlines with strong prioritization and
time-management skills.

Achieves measurable outcomes and delivers on business objectives.
Adapts and thrives in a fast-paced and dynamic environment.
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Section 2: Case Study

Name of the Exercise: "Marketing Competency Assessment"

Objective: The objective of this activity is to assess participants' technical and
behavioral competencies in the field of marketing.

Competencies that will be assessed:

Demonstrates mastery of digital marketing tactics, analyzing data and calculating
ROI.

Applies market research insights to develop targeted campaigns using
automation tools.

Develops product positioning and messaging based on branding best practices.
Uses A/B testing to optimize campaigns across multiple channels.

Manages CRM to streamline operations and increase efficiency.

Inspires high-performing teams through mentoring and effective leadership.
Develops and implements strategic vision and goals for the marketing
department.

Influences and negotiates with internal and external stakeholders through
effective communication.

Drives innovation in marketing solutions through creative thinking and
problem-solving.

Manages multiple projects and deadlines with strong prioritization and
time-management skills..

Instructions for the assessor:

Prepare a set of questions for each technical and behavioral competency listed
above.

Assign percentage weightage to each question based on its importance in
assessing the competency.

Evaluate participants' responses to each question and assign scores accordingly.
Calculate the total score for each competency by summing up the scores of
individual questions.

Generate a detailed evaluation criteria in a tabular format, including the
percentage weightage for each competency.
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Instructions for the participants:

Familiarize yourself with the technical and behavioral competencies listed above.
Prepare to answer questions related to each competency during the assessment.

e Provide detailed and relevant responses to demonstrate your understanding and
proficiency in each competency.

List of Job Aids that will be required to perform the activity:

e Assessment questions for each competency
e FEvaluation criteria table

Elaborated Problem Statement:

The problem statement will consist of a series of questions related to each competency,
designed to assess participants' knowledge, skills, and experiences. Each question will
be accompanied by a scoring rubric or criteria for evaluating the response.
e The facts and figures relevant to the assessment will depend on the specific
context and industry in which the assessment is conducted.
e These can include data related to digital marketing campaigns, market research
insights, branding practices, A/B testing results, CRM management metrics, etc.

Questions from the case study to assess the candidates

Demonstrates mastery of digital marketing tactics, analyzing data and calculating
ROI.

1.How do you effectively use digital marketing tactics to achieve marketing objectives?
Describe a campaign you have worked on where you analyzed data and calculated
ROI. What insights did you gain, and how did you use them to optimize the campaign?

Applies market research insights to develop targeted campaigns using
automation tools.

2.How do you incorporate market research insights into your campaign development

process? Provide an example of a campaign where you used automation tools to
develop targeted messaging based on market research insights.
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Develops product positioning and messaging based on branding best practices.

3.How do you approach developing product positioning and messaging that aligns with
branding best practices? Share an example of a product positioning and messaging
strategy you developed, highlighting how it reflected branding best practices.

Uses A/B testing to optimize campaigns across multiple channels.

4.How do you plan and execute A/B testing for campaign optimization across multiple
channels? Describe a time when you conducted A/B testing and used the results to
make data-driven optimizations in your marketing campaigns.

Manages CRM to streamline operations and increase efficiency.

5.How do you utilize CRM systems to streamline marketing operations and improve
efficiency? Provide an example of how you effectively managed a CRM system to
enhance marketing operations and achieve better outcomes.

Inspires high-performing teams through mentoring and effective leadership.

6.Describe a situation where you mentored and inspired a team member to achieve
exceptional results. How do you create a motivating and empowering environment for
your team members to excel?

Develops and implements strategic vision and goals for the marketing
department.

7.How do you develop a strategic vision for the marketing department? Provide an
example of a strategic goal you set and implemented.

Influences and negotiates with internal and external stakeholders through
effective communication.

8.Share an example of a situation where you successfully influenced and negotiated
with internal stakeholders to gain support for a marketing initiative.

Drives innovation in marketing solutions through creative thinking and
problem-solving.
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9.Describe a time when you introduced an innovative marketing solution by applying

creative thinking and problem-solving skills.How do you foster a culture of innovation
within your marketing team?

Manages multiple projects and deadlines with strong prioritization and
time-management skKills.

10. How do you prioritize and manage multiple projects and deadlines effectively?
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Assessment Center Activity Assessor Evaluation Form

Participant Name:

Assessor Name:

Date:

Instructions: Please provide ratings and observations based on the participant's
performance during the assessment center activity. Use the rating scale below and
provide specific examples to support your ratings.

Rating Scale:

1 = Below Expectations

2 = Meets Expectations

3 = Exceeds Expectations

mentoring and effective leadership.

Evaluation Criteria Weightage (%) Rating Observation
Demonstrates mastery of digital 10%
marketing tactics, analyzing data and
calculating ROI.

Applies market research insights to 10%
develop targeted campaigns using

@utomation tools.

Develops product positioning and 10%
messaging based on branding best

practices.

Uses A/B testing to optimize campaigns 10%
across multiple channels.

Manages CRM to streamline operations 10%
and increase efficiency.

Inspires high-performing teams through 10%
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Develops and implements strategic 10%
vision and goals for the marketing

department.

Influences and negotiates with internal 10%

and external stakeholders through
effective communication.

Drives innovation in marketing solutions 10%
through creative thinking and
problem-solving.

Manages multiple projects and 10%
deadlines with strong prioritization and
time-management skills..

Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's
performance during the assessment center activity.

Rating

Observations:

Please provide any additional comments or feedback about the participant's
performance during the assessment center activity.

chrmp’

CERTIFIED HURAAN RESTHINOL
WURRALT RATHT PROS T4AMRAL

Click here to get the most up-to-date version of this SOP


http://www.membership.chrmp.com

Template

Collection

<PD MEMBERS/

Additional Comments:

Signature

Assessor

Date

chrmp’

CERTIIED HURAAN RESTHUROE
WURRALT RATHT PROS T4AMRAL

Click here to get the most up-to-date version of this SOP


http://www.membership.chrmp.com

Section 3: Case Study Solution/ Answer Key

Solutions for the Questions:

1.

In a campaign | worked on, | utilized digital marketing tactics such as social
media advertising, email marketing, and content creation to achieve marketing
objectives. By analyzing data, such as click-through rates and conversion rates, |
gained insights into audience preferences and campaign performance. Using
these insights, | optimized the campaign by adjusting targeting parameters,
refining messaging, and reallocating budget to maximize ROI.

When incorporating market research insights into campaign development, |
utilize automation tools to streamline the process. For example, | conducted
market research to understand customer pain points and preferences. Based on
these insights, | used marketing automation software to segment the audience
and develop targeted messaging that addressed their specific needs. This
approach resulted in higher engagement and conversion rates.

Developing product positioning and messaging aligned with branding best
practices involves understanding the target audience, competitive landscape,
and brand values. In a recent project, | conducted a comprehensive brand
analysis and customer research to identify key differentiators. | then crafted a
messaging strategy that effectively communicated these unique selling points
while maintaining consistency with the brand's tone, voice, and visual identity.
A/B testing for campaign optimization across multiple channels involves creating
variations of elements like ad copy, visuals, or call-to-action buttons. In a
campaign, | conducted A/B testing on email subject lines to determine the most
compelling version. By analyzing open rates and click-through rates, | identified
the winning variation and implemented it across the campaign. This data-driven
optimization led to improved engagement and conversions.

Utilizing CRM systems streamlines marketing operations and improves efficiency
by centralizing customer data, automating workflows, and enhancing
collaboration. In a previous role, | effectively managed a CRM system by
ensuring data accuracy, implementing segmentation strategies, and creating
automated email campaigns based on customer behaviors. These efforts
resulted in increased productivity, streamlined processes, and improved
customer engagement.
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. I mentored and inspired a team member by setting clear goals, providing
constructive feedback, and offering guidance. Through regular one-on-one
meetings, | helped them identify their strengths and areas for growth. | created a
motivating and empowering environment by recognizing their achievements and
providing opportunities for professional development. This approach resulted in
improved performance, increased job satisfaction, and the successful completion
of a major project.

. To develop a strategic vision for the marketing department, | analyze market
trends, competitor strategies, and customer insights. In one instance, | set a
strategic goal of expanding the brand's reach into a new market segment. To
achieve this, | devised a comprehensive marketing plan, which included targeted
campaigns, partnerships with industry influencers, and product diversification.
This strategic goal resulted in a significant increase in market share and brand
recognition within the new segment.

. Ina previous role, | successfully influenced and negotiated with internal
stakeholders to gain support for a marketing initiative. By presenting a compelling
business case, backed by data and market research, | emphasized the potential
positive impact of the initiative on key metrics such as brand perception and
revenue growth. Through effective communication and addressing stakeholders'
concerns, | gained their support and successfully implemented the marketing
initiative.

. lintroduced an innovative marketing solution by applying creative thinking and
problem-solving skills. In a campaign targeting a tech-savvy audience, | utilized
augmented reality technology to create an interactive and immersive experience.
This innovative approach generated high levels of engagement, increased brand
visibility, and led to a surge in website traffic and conversions. To foster a culture
of innovation within the marketing team, | encourage open communication,
reward creativity, and provide resources for professional development and
experimentation.

10.To prioritize and manage multiple projects and deadlines effectively, | employ

strong time-management skills and prioritize tasks based on their strategic
importance and deadlines. | use project management tools to track progress, set
milestones, and allocate resources efficiently.
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