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INITIAL EMAIL QUERY

On Sun, Mar 31, 2024 at 10:39 PM Deepika Sawhney wrote:
Dear Dr. Hackett, Mr. Malloy, Mr. Pato and Ms. Lenihan,
(Mr. Levine and Mr. Lamb cc'd here due to finance committee relevance)

On Monday evening we will be debating the $10 Million for the next phase of the LHS
project. Therefore, tonight, | tried to find out how the funds that were previously
approved by TMM for this project have been used. | skimmed through the agendas on
the School Building Committee website (till November 2023) and tried to skim through the
minutes of the Select Board (for 2024).

The only reference | could find was in the Monthly reports on the SBC website (see
screenshots below). Would it be possible to share how much has been spent or
encumbered to date. Some additional details than just the heading 'Feasibility Study' or live
links would be much appreciated. Currently the report does not have the details as live
links.

Ideally if this information could be shared with town meeting members, before the article,
that would be wonderful.


https://docs.google.com/document/d/1W9cUeKSzjUfgNLyGtXoclhE4TKckXfhbFFIA62hX8ic/edit

Many town meeting members do not know how the amounts are billed, reviewed,
approved and the funds being spent, monitored. Also going forward can there be a

placeholder on the relevant websites where the public can see such details for
themselves

(perhaps in the Official documents, FAQs or Updates tabs on the SBC website).

Thank you for your help, and apologies for sending this request so late, but | have been
traveling.

Deepika Sawhney

From the monthly reports to be found at

January 2024 and the December one 2023

Lexington High School
January 2024 Lexington High School
December 2023
I PROJECT BUDGET
Budget Status Narrative: In the month of January two invoices were submitted for payment against the project budget I.  PROJECT BUDGET
and propay reimbursement no. 2 was submitted to the MSBA. Budget Status Narrative: In the month of November, TOL and SMMA entered into 2n agreement for the Feasiility and
Schematic Design phase of the project. Additionally, fo 1t against the project
budget. In January, Dore & Whittier will submit a budget iest to transfer from 0002-0000 A&E —
‘/\/ ity i ibly Study i & Site to align the budget and
Februsry 13, 2004 NAY ¥ contract values within the associated lines.
oone + wHrrmiEn
Project Name: Lexington High School dW
! = N January 5, 2024 DORE + WHITTIER
Subject: Monthly Report Budget Update
Project Name: Lexington High'school
1. MSBA Reimbursement Status:
subject: Monthly Report Budget Update
PR Payment Request Submitted Ineligible Eligible Project Eigible = Last 1. MSBA Reimbursement Status:
2 Payment | Payment | Payment
No. Date Amount | projectcosts | costs Grant = "
. . Recommended | Mssatast | msaa
10/4/2023 546,262 51,600 sasee2| sisses 50| 1272172023 513,845 PR | Payment Request Submitted incligile | Eighle roject | Eigible = [== || =
2 1/10/2024 $89,198 $1.568 $87.630 $27,165 $0| 2/1/2024 $27,166 e pete ot e Costs Grant ‘Amount. Date. ‘Amount
5 2272024 s254.263 so sisazes|  srases s78823 T omen seier|  sie sesm| sses so| syzons| swsess
Total s389,20 s7aa23 Savons ol swoz61 s0 st
scmTpe b
| i
) Page9of 12
n



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fdwhit-my.sharepoint.com%2fpersonal%2frrincon_doreandwhittier_com%2f_layouts%2f15%2fonedrive.aspx%3fid%3d%252Fpersonal%252Frrincon%255Fdoreandwhittier%255Fcom%252FDocuments%252FLexington%2520High%2520School%252FMonthly%2520Reports%252FLHS%2520Monthly%2520Report%2520%252D%2520January%2520FINAL%252Epdf%26parent%3d%252Fpersonal%252Frrincon%255Fdoreandwhittier%255Fcom%252FDocuments%252FLexington%2520High%2520School%252FMonthly%2520Reports%26ga%3d1&c=E,1,qju21oPW0_wSsNhqb-pcuFXV6dOWTdOEHKTmn-A0Jm6RwN5vX28JmYqX0b4Y14ub4iRF7Yitp45tRMMxdU_thxBgyWSQOnTj7V22KRWN2pepag,,&typo=1

CONTINUING EMAIL THREAD AFTER THE RESPONSES FROM JULIE
HACKETT

From: Deepika Sawhney <sawhney.deepika@gmail.com>

Sent: Monday, April 1, 2024 11:43 AM

To: Michael Cronin ; Carolyn Kosnoff ; James Malloy ; Mike Burton

Cc: Charles Lamb ; Joe Pato ; Kathleen Lenihan ; Alan Levine ; Julie Hackett

Subject: Re: Article 26 - Appropriate for Design Funds for LHS Project (DATE CERTAIN)

Thank you for the information Dr. Hackett. Appreciate it.
Mr. Cronin, Mr. Malloy, Ms. Kosnoff and Mr. Burton (I wasn't sure which Mike to include)

Would it be possible to get an update on moneys spent to date on the LHS project from the
previous appropriation?

Even a raw spreadsheet type table directly from Munis/accounting software would
amply suffice. Ideally before town meeting tonight. Please also have an update on
how the public can all see expenditure information on a periodic basis.

It is very reassuring to get such reports and allows everyone to understand if the project is
under/within/over budget in time and funds.

Appreciate what you all do and apologies if this feels last minute, (in my defence | have
asked this question previously but perhaps to the wrong people).

Deepika



FYI - TABLE FROM MUNIS (in response to my email, and my reply)

2 Fiscal Year 2023 Fiscal Yiear 2032 Fiscal Year 2025 i
1.824.855.50 1.825.000.00 00 00 1,825.000.00
00 00 00 00 0o

00 00 00 00
1,824,855.50 1.825,000.00 0o 00 1,825,000.00
53049649 144.50 00 00 530,640.99
922281 85 00 00 00 922281.85
o0 00 00
arnorrie 1.824,855.50 00 00 372077.16
ercent used 79.61 0 00 00 79.61

From: Deepika Sawhney <sawhney.deepika@gmail.com>

Sent: Monday, April 1, 2024 5:28 PM

To: Michael Cronin

Cc: Carolyn Kosnoff James Malloy Mike Burton; Charles Lamb Joe Pato; Kathleen Lenihan
; Alan Levine ; Julie Hackett

Subject: Re: Article 26 - Appropriate for Design Funds for LHS Project (DATE CERTAIN)

Aah the joys of MUNIS. Much appreciate the efforts though. Thank you.

FYI - 1 will be asking a few questions for this article. Just to figure out the best financial
transparency process as Lexington takes on the biggest construction project of our
lifetimes. Here is the gist, will work on the wording for tonight:

0) If the OPM on municipal projects is responsible for accounting of the expenses can they
put out periodic reports on project expenditure.

1) Especially for the LHS project expenditure can the periodic reports be posted on
town-school websites.

2) Can staff or elected member(s) be designated who have the responsibility to ensure that
reports are being received and shared

3) Can the OPM provide some basic guidelines on whether the expenditures are within
expected values, so it helps staff and elected officials monitor costs



| would not like to put any additional burden on staff. Therefore one easy solution would be
to request in the RFP that the vendor put out periodic reports on the expenditure. It helps
build trust. If staff time is still a concern then perhaps we could look to a group of
Lexington residents to help out.

Much appreciate the two tables, thank you so very much

Deepika Sawhney

*kk

VERY IMPORTANT : THE FIRST ARTICULATION OF WHAT FINANCIAL
ACCOUNTABILITY COULD BE

Re: Article 26 - Appropriate for Design Funds for LHS Project (DATE CERTAIN)
To: Michael Cronin Cc: James Malloy , Julie Hackett Bcc: dsawhney@lexingtonma.org

Thank you Mr. Cronin for your continued efforts on my question. Much appreciate it, given how
busy this period is.

Those reports, you just mentioned, | had already found. It took some digging but then |
know where to look, more than the average town person. Regarding whether those are
adequate - given that | am in the habit of looking at this every two weeks....
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Those other reports don't really tell me much.

The one you sent from MUNIS was much better, | was at least able to glean that 79% of the
funds were spoken for, (ideally the SBC should readily be able to answer such a question if



asked) and | can hope that 79% of the work will be done soon too, to the SBC's satisfaction.
At this time | don't have further insights as | am not currently following SBC's work closely.

My heightened concern on Monday was based on the following reasons:

e An appointed-elected person(s) should be somewhere in the financial
approval/review processes of the LHS project.

e Periodic updates to the town people on how their money is being spent, builds trust
and also accountability. Especially as we request larger sums as the project
progresses.

e This information should be readily available, and easily understandable given that
not everyone has financial or English literacy, BUT everyone is still paying the
elevated real estate taxes. Not being able to find info easily builds mistrust.

e Ultimately, putting this information out will create a monitoring environment which
hopefully reduces waste, keeps scope in check, and timelines on target.

What that periodic financial report should look like could be decided by the underlying
invoices, or something else. For example there may be more soft costs right now (design,
outreach, legal, etc.) later on it may be soft and hard costs (design, construction materials,
police details). Or it could be a report format that staff, PBC, Select Board, and the SBC
decide is appropriate. Or maybe the OPM comes and presents to a joint SC and SB
meeting every 6 months. We need to check that box - this info is available, here, via these
transparent means, and the elected folks are being kept in the loop!

Thank you
Deepika Sawhney

| also fully understand and empathize with Mr. Malloy's concern that the town does not have
the personnel to do such report outs, hence my thought to make the OPM do it. Though

I am surprised that this request seems so unusual, shouldn't OPM's already be doing
this for towns they work for?
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