Agenda of the
LIBRARY BOARD OF TRUSTEES
Monday, August 31, 2026, 6:30 P.M.

1. Call the meeting to order

[\

. Approve Agenda
3. Welcome New Trustee/Board Member
4. Minutes of previous meeting
5. Claims and Revenue for August 31, 2026
6. Reports: FY27 Budget and Revenue
7. Discussion/Action Parking Lot and Entrance Project
8. Discussion/Action Black Hawk County Library Service Contract
9. Discussion/Action Patron Counter & Security Camera Systems
10. Librarian’s Report:
Circulation
DHTA
Dolly Parton’s Imagination Library
Donations/Grants
Friends of the Library
ILA Conference
Trustees CE for Accreditation
Other
11. Oral Comments of Board Members, Staff, and the Public
12. Next regular meeting date: Monday, September 28 at 6:30 PM

13. Adjourn



