
Assistant Crew Leader (ACL) Pathway 
ACL Basics- Leadership/Emergency Response Training 

  

   

●​ ACL Basics  
■​ Here is the self-led, online portion of the learning modules. While each module was made to be standalone, please 

follow this order as the concepts connect with each other. The length of time for each video module is provided, 
however, please note that this might differ depending on learning needs. Resources mentioned in the modules are 
also listed. These modules must be viewed prior to the single Leadership/Emergency Response training, and both 
must be completed for certification in Leadership and Emergency Repsonse.      

​ Risk Mitigation and Response (4 modules)  

​ ACL Basics - Risk Mitigation  | 9 minutes 
■​ Goal: Understand work party risks and your role in keeping the crew safe. 
■​ Safety Briefing Checklist  

​ ACL Basics - Emergency Response  | 14 minutes 
■​ Goal: Understand how to respond in an emergency, including steps to take, roles to assign, 

and who to contact.  
■​ Incident Threshold Flowchart  
■​ Emergency Response Flowchart  
■​ Guidelines for Missing Crew Members 

​ ACL Basics - Incident Reporting | 8 minutes 
■​ Goal: Understand the why and how of incident reports and ensure you, as an ACL, are 

comfortable completing incident reports.  
■​ Incident Report Guidelines 
■​ Work Party Incident Form Online 

​ ACL Basics - Radio and inReach | 19 minutes 
■​ Goal: Understand when to use radio and inReach devices at a work party and how to use 

them. 
■​ inReach Protocols 
■​ WTA Radio Guidelines  

​ ACL Basics - Intro to Leadership | 19 minutes 
■​ Goal: Understand your leadership role as an ACL and the support you provide the crew 

throughout each step of the work party. 
■​ Field Leadership Team 
■​ Feedback and Appreciation Guide 
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https://youtu.be/3UUcTNsZkzs
https://www.wta.org/crew-leader-corner/resources/safety-briefing-checklist-updated-5-4-23-1.pdf
https://youtu.be/zHKauoIbU14
https://www.wta.org/crew-leader-corner/resources/incident-threshold-flowchart-2023.pdf
https://www.wta.org/crew-leader-corner/resources/emergency-response-flowchart-2023.pdf
https://www.wta.org/crew-leader-corner/resources/guidelines-for-lost-crew-member-2023.pdf
https://youtu.be/mDSZleajMZQ
https://www.wta.org/crew-leader-corner/resources/incident-reporting-1.pdf
https://www.tfaforms.com/4906728
https://www.youtube.com/watch?v=gofz0M31ryI
https://www.wta.org/crew-leader-corner/resources/inreach-protocols-2023.pdf
https://www.wta.org/crew-leader-corner/resources/wta-radio-guidelines-2023.pdf
https://youtu.be/Ekr9A3cHiBk
https://www.wta.org/crew-leader-corner/resources/field-leadership-team.pdf
https://www.wta.org/crew-leader-corner/resources/feedback-and-appreciation-guide-1.pdf

