Ingleside Middle School

©
’A Site Council Agenda

Tuesday, 11/4/25 at 2:35 p.m.
IMS Conference Room

e Welcome
o Norms
= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now
o Balance Report and Tax Credit Update
o Budget Report
e Motion To Approve not to exceed $1500
o 6th Grade Field Trip Busses
o Needs based scholarships
e DC Trip Discussion
o Sub Days - Motion to approve not to exceed $2000
o Approved
e Update On Quotes
o Trees and Water
= Request for renderings
e School Closures/Repurposing
o Impact on IMS
e Future Meeting Dates
o 12/2,1/13,2/3,3/3,4/14,5/5

o Good Of The Order


https://docs.google.com/spreadsheets/d/1AfSxjB3uGPJhJXZ9bvO5sl1Y2ai2Nphobuk79g8eg_M/edit?usp=sharing

Minutes

I. Call to Order & Welcome The meeting commenced with greetings to all members present.
Il. Reports

e Budget Report: Site Council members were presented with a report detailing the
current balance amounts for the selected budgets.

l1l. New Business / Action ltems

e Motion: 5th Grade Visit Transportation
o Details: A motion was made to approve an amount not to exceed $1,500 to cover
the cost of buses for Hopi and Tavan Elementary Schools for the 5th-grade trip.
It was noted that Ingleside covers these expenses every other year.
o Vote: The motion was approved unanimously.
e Motion: 8th Grade Washington D.C. Trip Support
o Details: A motion was made to approve an amount not to exceed $2,000 to cover
the cost of substitute teachers for staff members chaperoning the 8th-grade
Washington D.C. trip.
o Vote: The motion was approved unanimously.

IV. Discussion Items

e Campus Improvements (Trees & PTO Area)
o The Council reviewed updated quotes for planting trees and installing water
lines to the PTO area.
o Discussion followed regarding the potential for securing better pricing through
donations or vendors outside of the standard district-approved list.
e School Repurposing & Community Impact
o The Council discussed ongoing conversations regarding district school
repurposing efforts.
o Key topics included the potential impact on surrounding communities and the
Ingleside community specifically.
o There was specific discussion regarding the need to accommodate Echo Canyon
families should the school repurposing plan be approved.

V. Adjournment 3:35 pm



