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Managing complex healthcare projects while remaining HIPAA compliant
poses immense challenges. But what are the top project management
platforms purpose-built to simplify healthcare workflows?

The leading healthcare PM solutions centralize patient-centered
coordination across teams with security features essential for sensitive
data.

Find out platforms optimized for healthcare that reduce risks while
providing real-time organization and oversight. We'll compare top picks that
alleviate headaches so practitioners can deliver higher-quality care.

Quick List of 9 Healthcare Project Management Software

1. ClearPoint: Tailored for healthcare analytics, It excels in performance
management and strategy execution.

2. ClickUp: Versatile and user-friendly, It offers customizable healthcare
project workflows and collaborative tools.

3. Redbooth: Ideal for telemedicine, Redbooth facilitates easy
communication and task tracking for healthcare teams.

4. MocDoc: Specialized for hospitals, It streamlines patient
management and clinical processes efficiently.

5. BirdView PSA: It is great for managing complex healthcare projects
with its robust automation and real-time visibility features.

6. OpenProject: It offers open-source flexibility, perfect for customizable
healthcare project management needs.


https://docs.google.com/spreadsheets/d/1_xrZ6FZ5hzpFiBXUD_VE3trVhQICG9JmIT-ieIxZRVo/edit?usp=sharing
https://drive.google.com/open?id=1u_0Jqe9igF6V0U2Ane4JAW5QQ04sU5Go&usp=drive_copy

7. Upland PSA: Upland PSA specializes in professional services
automation, making it a great choice for healthcare consultancy
projects.

8. Suvarna HIMS: It focuses on hospital management, integrating
patient care with administrative tasks effectively.

9. nTask: Known for its simplicity, It is well-suited for small healthcare
teams needing straightforward project management.

PS: Those who know what healthcare project management software is and its
benefits, skip to the Top 09 healthcare project management tool.

Our reviewers evaluate software independently. Clicks may earn a commission,
which supports testing. Learn how we stay transparent & our review
methodology

What is Healthcare Project Management Software?

A healthcare project management tool is a specialized tool designed to
assist healthcare organizations in planning, executing, and overseeing
various projects and tasks efficiently. These projects can range from
implementing new healthcare technologies and systems to managing
patient care initiatives or facility expansions.

Healthcare Project Management Software..webp

The software provides a digital platform for organizing project timelines,
assigning tasks, monitoring progress, and facilitating communication
among team members.

It often incorporates features like document management, workflow
automation, and reporting to ensure that healthcare projects are completed
on time, within budget, and in compliance with industry regulations.

Ultimately, healthcare project management tool helps healthcare
professionals streamline their operations, improve patient care, and
maintain compliance with industry standards.


https://www.onethreadapp.com/blog/our-review-methodology/
https://www.onethreadapp.com/blog/our-review-methodology/
https://drive.google.com/open?id=1hCPp9t9ge11ISbsWA5zrrI5twEz8-doA&usp=drive_copy

Advantages of Using Healthcare Project Management
Software

Advantages of Using Healthcare Project Management Software..webp

Healthcare project management tools streamline tasks, enhance
collaboration, and boost efficiency in healthcare projects. In this section,
we'll explore its benefits for your business.

e Enhanced Patient Care: Healthcare project management app
ensures that healthcare professionals can dedicate more time to
patient care by streamlining administrative tasks and project
management processes.

e Improved Compliance: These tools help healthcare organizations
adhere to industry regulations and standards, reducing the risk of
compliance violations, which can have serious legal and financial
consequences.

e Efficient Resource Allocation: Healthcare project management app
allows for better allocation of resources, including staff, equipment,
and budgets, ensuring that they are used optimally to meet patient
needs.

e Streamlined Workflows: By automating and simplifying tasks, these
software solutions reduce the chances of errors and delays, enabling
healthcare providers to deliver services more efficiently.

o Effective Communication: Enhanced communication and
collaboration features in the software ensure that healthcare teams
can work cohesively, share critical information, and respond quickly to
changing patient needs.

e Cost Control: The software helps healthcare organizations manage
project budgets effectively, preventing cost overruns and ensuring
financial stability.

e Data Security: Robust security measures protect sensitive patient
information, maintaining patient confidentiality and complying with
privacy regulations like HIPAA.



https://drive.google.com/open?id=1xw3Xdn8EJMoiMWxS0LWAERz-SWsAD3c4&usp=drive_copy
https://www.onethreadapp.com/blog/resource-allocation/

e Reporting and Analytics: Healthcare project management tool
provides valuable insights through data analysis, enabling informed
decision-making and continuous improvement in patient care and
operational processes.

Top 9 Healthcare Project Management Software

It's crucial to choose a project management tool that not only addresses
these specific needs but also mitigates common pain points experienced by
healthcare professionals. The comparison chart below provides an
overview of the best healthcare project management app

Teams

Software Key & Unique Features Best Suitable User
For Ratings
ClearPoint Strategic Planning, Healthcare 4.7/5
Performance Management, Administrators,
Real-time Reporting Strategic
Planners
ClickUp Customizable Workflows, All Healthcare 4.7/5
Real-Time Collaboration, Teams, including
Scalable Solutions Admin and
Clinical
Redbooth Easy-to-use interface, Task Small to Medium | 4.4/5
Management, Communication | Healthcare
Tools Teams
MocDoc Integrated Healthcare Hospitals, 4.8/5
Management, Patient Data Clinics,
Security, Customizable Healthcare
Features Providers
BirdView Workflow Automation, Large 4.4/5
PSA Reporting Capabilities, Secure | Healthcare
Data Management Organizations,
Research




OpenProject | Open-Source, Customizable Healthcare IT 4.5/5

Workflows, Data Security Teams,
Research &
Development
Teams
Upland PSA |Resource Management, Budget | Healthcare 4.5/5
Tracking, Compliance Financial
Assurance Managers,
Administrators
Suvarna Hospital Information Hospitals, 5/5
HIMS Management, Patient Record Healthcare
Security, Custom Reporting Systems
nTask Task Scheduling, Risk Healthcare 4.4/5
Management, Compliance Project
Tracking Coordinators,
Compliance
Teams

Discover the leading healthcare project management solutions tailored to
streamline healthcare projects, enhance patient care, and ensure
compliance.

1. ClearPoint
Specialized medical workflow platform.

ClearPoint is acclaimed as the best healthcare project management app,
excelling with features crucial for healthcare projects.

ClearPoint-Home..webp

During our rigorous testing, we found that ClearPoint offers advanced
functionalities like streamlined reporting, comprehensive project tracking,
effective communication tools, and robust data security.

These features mirror key aspects of Monday.com, another top-tier
software, ensuring project efficiency and enhanced team collaboration.


https://drive.google.com/open?id=1R0w1Kjb7P8sL8g5VpNidFrIgWQff6r-H&usp=drive_copy

However, when comparing ClearPoint with ClickUp, a notable drawback of
ClearPoint emerges.

It lacks some of the flexible task management options and intuitive user
interface elements present in ClickUp. Despite this, ClearPoint's
specialized focus on healthcare makes it a superior choice for healthcare
project management, providing tailored solutions for the industry's unique
needs.

Features

As one of the best healthcare project management solution options,
ClearPoint stands out with its unique features:

Performance Management Tracking:

ClearPoint specializes in tracking key performance indicators (KPIs),
crucial for healthcare projects where efficiency and outcomes are
paramount.

ClearPoint-Performance Management Tracking..webp

Strategy Execution Framework:

It offers a robust framework for executing healthcare strategies, ensuring
projects align with organizational goals and compliance standards.

Custom Dashboard Creation:

Users can create customized dashboards, allowing for a tailored view of
project metrics and real-time data relevant to healthcare management.

Integrated Reporting Tools:

ClearPoint includes advanced reporting tools, facilitating easy generation of
detailed reports for stakeholders, an essential aspect in healthcare project
transparency and accountability.

ClearPoint-Dashboard..webp



https://drive.google.com/open?id=1hq1YOUUN9_lFUwtjQJpD9EnzpIFJEbcX&usp=drive_copy
https://drive.google.com/open?id=1UY7rXleu6fuxTKlgjT0YinPHHBN014tJ&usp=drive_copy

Pros:

e User-friendly interface.

e Customization for specific needs.
e Real-time data and reporting.

e Improved collaboration.

e Strong data security.

Cons:

e Higher cost.
e Learning curve.
e Integration challenges.

Pricing
ClearPoint doesn't offer any specific pricing plans upfront. You need to

contact them to get your custom pricing based on your team size and the
functionality needed.

What Users Say About ClearPoint?
Capterra Review: 4.9/5
Positive Review

“Top benefits include ease of use as well as report customization.
Additionally, customer support is exceptional! Highly responsive and
solution-oriented.” Patrick D.

G2 Review: 4.7/5
Critical Review

“The product has a steep learning curve, at least for a user like me who
has to navigate a complex strategic plan for my organization. They offer
training, tools, and personal support, which has been a lifesaver. | look
forward to working in it independently and fully self-serving.” Ryan E.


https://www.capterra.com/p/135495/ClearPoint-Strategy/reviews/1950856/
https://www.g2.com/products/clearpoint-strategy/reviews/clearpoint-strategy-review-8384559

2. ClickUp

Adaptable healthcare coordinator with customization options.

ClickUp, a versatile and user-friendly software that's making waves in
healthcare project management. With ClickUp, you can seamlessly
organize tasks, set priorities, and collaborate with your healthcare team.

Its intuitive interface ensures a smooth learning curve for users, while
robust features like task assignments and Gantt charts keep projects on
track. Plus, ClickUp's customizable workflows adapt to your unique
healthcare needs.

ClickUp-Home.png

From scheduling patient appointments to managing research projects,
ClickUp empowers healthcare professionals to focus on what matters most,
delivering quality care.

Features
Key Features are,

Task Management

ClickUp offers robust task management. You can create, assign, and track
tasks easily. This feature is especially useful in healthcare, where timely
task completion can be a matter of life and death.

Clcikup-Task Management.png

Time Tracking

Time is of the essence in healthcare. ClickUp's time-tracking feature allows
you to monitor how much time is spent on each task. This helps in resource
allocation and ensures timely delivery of healthcare services.

Collaboration


https://drive.google.com/open?id=1LPaJMdIeTb-vOJWmKfA-gEn-yCMWhU22&usp=drive_copy
https://drive.google.com/open?id=1dBkDhNceiON5h7KQDzHO0lxDOmibiRUd&usp=drive_copy

Collaboration is key in healthcare. ClickUp offers features like chat, video
conferencing, and document sharing. This makes it easier for healthcare
teams to work together, even from different locations.

Clcikup-Collaboration Tools.png

Customization

ClickUp is highly customizable. You can tailor the platform to meet the
specific needs of your healthcare project. This is crucial for adapting to the
unique challenges that healthcare projects often present.

Reporting and Analytics

Data-driven decisions are vital in healthcare. ClickUp's reporting and
analytics tools provide you with the insights you need to make informed
decisions. This can improve patient outcomes and operational efficiency.

Pros:

e User-friendly interface
e Comprehensive feature set
e Excellent customer support

Cons:

e May have a learning curve for new users
e Some advanced features require a paid plan

Pricing Plans

ClickUp-Pricing.png

e Free Plan: Limited features, suitable for small teams

e Unlimited Plan: $7/user/month, offers advanced features
e Business Plan: $12/user/month, designed for larger teams
e Enterprise: Custom

[ J


https://drive.google.com/open?id=1JGx9MJZ7VP8No7RiFufPK1iC1uY_pAEd&usp=drive_copy
https://drive.google.com/open?id=1A1h6sp_WwF6xB4eGIsOa07iUGlzFrkTz&usp=drive_copy

What Users Say About ClickUp?
Capterra Review: 4.7/5

Positive Review

“It's intuitive and easy to use. | can look at a project in many ways (list,
kanban, calendar, Gantt) and more. | can create whiteboards, docs, mind
maps, and block tasks and assign things to others.” Allen E.

G2 Review: 4.7/5
Critical Review

“Some actions felt kinda buggy like moving/duplicating a ticket from a
sprint or a workspace to another workspace, however, | am pretty sure
those bugs are gonna be tackled soon!” Khalifa G.

3. Redbooth

Straightforward patient-centered project manager.

Redbooth stands out as a healthcare project management solution. It offers
key features like task management, real-time communication, file sharing,
and timeline tracking.

Redbooth-Home..webp

These elements are crucial for managing complex healthcare projects. Our
review team found that Redbooth's intuitive interface and collaborative tools
effectively streamline workflows. Its ability to integrate with other software
enhances its utility in healthcare settings.

Moreover, Redbooth's robust reporting capabilities provide valuable
insights for project monitoring and decision-making.

Redbooth demonstrates its effectiveness in managing healthcare projects
through these versatile and user-friendly features.

Features
Key features of Redbooth are,


https://www.capterra.com/p/158833/ClickUp/reviews/6012412/
https://www.g2.com/products/clickup/reviews/clickup-review-8940642
https://drive.google.com/open?id=1EoStV4btfRBd6IqN1FPBo1-RCpLSVa6z&usp=drive_copy

Real-Time Project Tracking

Workzone allows you to instantly see which projects are on track and which
ones are falling behind. This feature is crucial for healthcare teams that
need to manage multiple projects simultaneously.

Redbooth-Project Tracking..webp

Cloud-Based Collaboration

The software enables secure cloud-based collaboration. Team members
can request, share, review, and approve documents online. This is
particularly useful for healthcare teams that require quick and secure
access to patient records and other sensitive information.

Customizable Reporting

It allows you to see how all your team's projects are progressing across
departments, clients, and campaigns.

Redbooth-Report..webp

Personal To-Do Lists

Each team member gets a personal to-do list and automatic reminder
emails to ensure tasks are completed on time. This feature helps
healthcare professionals focus on what's most important, reducing the risk
of missed deadlines.

Process and Discipline Building

Workzone helps your team build the foundation, processes, and discipline
you need for project management success.

Pros:

e User-friendly interface
e Robust reporting features
e Excellent customer support


https://drive.google.com/open?id=1Z1D-vzx6_tb7L9QNDHpnCbKEbPxL2zgp&usp=drive_copy
https://drive.google.com/open?id=1UKDEyEgQeD3_i1pY6M9mtZ0VCvExqfP2&usp=drive_copy

e Secure cloud-based collaboration
e Customizable to fit specific needs

Cons:

e May be expensive for small teams
e | earning curve for some advanced features
e Limited third-party integrations

Pricing Plans
Redbooth-Pricing..webp

e Team Plan: $24/user/month
o Limited features
o Upto 10 users
e Professional Plan: $34/user/month
o Most popular
o Unlimited users
e Enterprise Plan: $45/user/month
o All features unlocked
o Dedicated support

What Users Say About Redbooth?
Capterra Review: 4.5/5

Positive Review

“I like that you can organize your tasks into different sections and move
them around. It is easy to view items. The chat feature is nice!” Rachel L.

G2 Review: 4.4/5
Critical Review

“It's difficult to onboard team members because of the limitation of email.
Sharepoint is complex and expensive.” MD Sabbir H.



https://drive.google.com/open?id=151w60GV75___Db1HmhTbrpDqFKTPlGER&usp=drive_copy
https://www.capterra.com/p/114953/Redbooth/reviews/2724010/
https://www.g2.com/products/redbooth/reviews/redbooth-review-5197323

4. MocDoc HMS

Integrated EHR and practice management solution.

MocDoc HMS is a powerful project management tool for healthcare
designed to simplify and enhance the management of healthcare projects.

MocDoc HMS-Home..webp

With a user-friendly interface, it offers healthcare professionals a seamless
way to plan, execute, and monitor projects efficiently. MocDoc helps
healthcare facilities optimize resource allocation, track project progress,
and ensure timely completion.

It also offers features like task assignment, real-time communication, and
reporting tools.

This software is trusted by hospitals, clinics, and healthcare institutions
worldwide to streamline their project management processes, ensuring
better patient care and operational efficiency.

Key Features
As one of the best healthcare project management apps, MocDoc offers,

Appointment Management

MocDoc's appointment management feature allows healthcare providers to
schedule, track, and manage appointments effortlessly. It streamlines the
booking process, making it easier for both patients and doctors to confirm
appointments.

MocDoc HMS-Appointment Management..webp

Out-patient Management

This feature focuses on managing out-patient records and treatments. It
helps in organizing patient data, tracking their medical history, and
providing timely care, thereby improving overall efficiency.


https://drive.google.com/open?id=1Qzh_e7C5qGr8RQozVtw4gPtoNGuYYzIP&usp=drive_copy
https://drive.google.com/open?id=15G0vtTaf03UaiXxWNAtWHMUCM3B2bAmW&usp=drive_copy

In-patient Management

In-patient management is crucial for hospitals that provide long-term care.
MocDoc's feature helps in bed allocation, treatment planning, and
continuous monitoring, ensuring that in-patients receive the best care
possible.

Pharmacy/Stocks Management

Managing pharmacy stocks is a complex task. MocDoc simplifies this by
offering an integrated solution for tracking medicine stocks, expiry dates,
and reorders, thus preventing any shortage or wastage.

MocDoc HMS-Pharmacy Stocks Management..webp

Electronic Medical Records (EMR)

MocDoc's EMR feature ensures that all medical records are digitized and
securely stored. This makes it easier for healthcare providers to access
and share medical information, improving the speed and quality of care.

Pros

e User-friendly interface

e HIPAA compliant

e Scalable and customizable

e Strong customer support

e Mobile apps for Android and iOS

Cons

e Initial setup can be complex
e May require training for staff
e Limited third-party integrations

Pricing Plans

MocDoc has several pricing plans.


https://drive.google.com/open?id=14bHxkze68_irBBt-iDF1wlDK3Gyu5nZH&usp=drive_copy

What Users Say About MocDoc?
Capterra Review: 4.8/5

Positive Review

‘I am able to integrate between all my departments the software is so
vigilant that my profit ratio has gone up by 30% we are able to maintain all
patient databases in a sequence, Earlier there was a difficulty on IT support
and data. now it is comfortable and good” Dr Ravi P.

G2 Review: 4.8/5
Critical Review

“Missing offline training. Other than that there are enough features.”
Rajendraprasad B.

5. BirdView PSA

Services automation platform built for clinics

BirdView PSA is a healthcare project management app that offers key
features such as time tracking, resource management, billing and invoicing,
and project planning.

Birdview PSA-Home.png

These features are crucial for managing healthcare projects effectively.
During our testing, we found that BirdView PSA's time-tracking tool is
exceptionally detailed, allowing for accurate monitoring of project hours.

Its resource management capability ensures the optimal allocation of staff
and resources, critical in healthcare settings. Additionally, the software's
billing and invoicing system is tailored to handle complex healthcare
financial processes.

The project planning tool integrates seamlessly with these features,
providing a comprehensive view of project timelines and milestones. This


https://www.capterra.com/p/161290/MocDoc-HMS/reviews/1860850/
https://www.g2.com/products/mocdoc-hms/reviews/mocdoc-hms-review-8509103
https://drive.google.com/open?id=19ts4DCubWf8sI-I7pOv1ZTrkaDMSvWJT&usp=drive_copy

combination of functionalities makes BirdView PSA a strong contender in
the healthcare project management app arena.

Key Features
Top features are,

Resource Management

BirdView PSA offers a crystal-clear perspective on projects, resources, and
finances. It allows you to track project progress, resource allocation,
financial data, and time management metrics from a centralized hub.

BirdView PSA-Resource Management..webp

Resource Scheduling

BirdView PSA's Al-powered algorithm finds the best match for project roles,
considering resource availability, required skills, and cost.

Resource Capacity Planning

BirdView PSA’s advanced forecasting and resource allocation features
allow you to anticipate future demand accurately. With this powerful tool,
you can ensure you have the right people with the right skills ready when
needed, avoiding over-hiring and bench time.

Al-Powered Resource and Project Management

Experience the transformative power of BirdView PSA’s Al Assistant. It can
predict project completion time, streamline interactions, and automate
project template creation.

BirdView PSA-Project Management..webp

Business Intelligence

Empower your management team with BirdView PSA's integrated Business
Intelligence engine. It delivers instant insights into resources, projects,


https://drive.google.com/open?id=1hnxpFDuMoFfKs9xkk0_uIF_RJ__XjVRJ&usp=drive_copy
https://drive.google.com/open?id=1YUW1HZkHE7ekAWe1ju9UfdobZRiAzMeu&usp=drive_copy

finances, time tracking, and forecasting, enabling more informed decisions
and elevated business performance.

Pros

Comprehensive feature set tailored for healthcare.
Al-powered for better resource management.
Secure and compliant with healthcare regulations.
Excellent customer support.

Scalable to suit various healthcare settings.

Cons

e May have a steep learning curve for some users.
e Limited third-party integrations.
e Higher pricing tiers can be expensive.

Pricing Plans
Birdview PSA-Pricing.png

e Team Plan: $41/month. Suitable for medium-sized (5-100 users)
operations, more features.

e Enterprise Plan: Custom solutions for large healthcare providers, all
features included.

What Users Say About BirdView PSA?
Capterra Review: 4.4/5

Positive Review

“We use a general project template and that helps me remember to do all
the small, "finishing up" tasks.” Jennifer O.

Critical Review

“Wish we could tweak some native fields, but that's nit-picky stuff. Overall
we're happy with everything, but again we're still in the setup & transition

phases.” Marcy M.


https://drive.google.com/open?id=1PcxJp8E4i4QxhU8CCJFM4cvs2dmPNy6k&usp=drive_copy
https://www.capterra.com/p/232375/Birdview-PSA/reviews/397053/
https://www.capterra.com/p/232375/Birdview-PSA/reviews/3353845/

6. OpenProject
Open source project portfolio manager suitable for hospitals.

OpenProject is a top-tier project management tool for healthcare,
distinguished by its comprehensive features. It includes milestone tracking,
task automation, document collaboration, and robust communication tools.

OpenProject-Home..webp

These features are essential for effective healthcare project management.
During our testing, we appreciated Nifty's user-friendly interface and
seamless integration with other tools, which significantly enhanced project
efficiency.

However, compared to a platform like Birdview PSA, OpenProject may fall
short in terms of customization options for project workflows. While
OpenProject excels in user experience and simplicity, users seeking highly
customizable project templates might find Birdview PSA more suitable.

Despite this, OpenProject 's strengths in facilitating team collaboration and
project visibility make it a strong choice in the healthcare sector.

Features

OpenProject, acclaimed as a top healthcare project management tool,
offers several key features:

Comprehensive Project Planning:

Essential for healthcare projects, OpenProject enables detailed planning
with timelines and task management, ensuring all project aspects are
meticulously organized.

OpenProject-Project Planning and Scheduling..webp

Data Security and Privacy Compliance:


https://drive.google.com/open?id=1hsSxabX3Ubs1vg8fKippJKk61nnotaqt&usp=drive_copy
https://drive.google.com/open?id=1oW09dY1vJHJbGEbyDbdPqQTq1cxo4jgd&usp=drive_copy

Recognizing the criticality of data protection in healthcare, OpenProject
adheres to strict security protocols and privacy standards, including GDPR
compliance.

Collaborative Workspaces:

It facilitates team collaboration through shared workspaces and
communication tools, crucial for coordinating complex healthcare projects
involving multiple stakeholders.

Customizable Reporting:

OpenProject provides robust reporting tools that can be customized to suit
the specific needs of healthcare project tracking, offering insightful data
analysis and progress reports.

OpenProject-Reporting..webp

Pros of OpenProject:

Cost-effective open-source software.
Strong collaboration tools.
Customizable workflows.

Good integration capabilities.

Active user community for support.

Cons to Consider:

e Limited reporting features.
e Resource-intensive on servers.

Pricing
OpenProject-Pricing..webp

e Community: Free
Basic: $7.25/month (min 5 users)
Professional: $13.50/month (min 25 users)
Premium: $19.50/month (min 100 users)
Corporate: Custom



https://drive.google.com/open?id=1jHIC3B1s8dg5r9jBpUgcbx_roqNPuK2P&usp=drive_copy
https://drive.google.com/open?id=1kHlnB1ET-ihoZQc8Mt9JiZ1iW64YrBXz&usp=drive_copy

What Users Say About OpenProject?
Product Hunt Review: 5/5

Positive Review

“While producing too much overhead for small, short projects. We use
OpenProject for more complex, longer projects, especially when multiple
parties are involved. | like the clean user interface and its on-premises
option. Open-source licensing is an extra plus.” Ralf Dyllick

Capterra Review: 4.5/5
Critical Review

“With a name open, I'd have hoped that it would be one of those where you
pay for support or implementation. However, some features are locked
behind a monthly/yearly fee. If it was a one-time fee for non-profits, I'd
consider it.” Jacob Ira

7. Upland PSA
Enterprise-grade services automation for providers.

Upland PSA stands out as a healthcare project management tool, tailored
to meet the specific needs of the healthcare industry. During our extensive
testing, we discovered that Upland PSA excels in key areas.

Upland PSA-Home..webp

It offers comprehensive resource management, allowing for efficient
allocation and tracking of personnel and equipment. Its detailed project
tracking enables precise monitoring of project timelines and milestones.

The software also incorporates robust financial management tools,
essential for budgeting and cost control in healthcare projects.

Furthermore, Upland PSA provides advanced reporting capabilities,
facilitating the creation of detailed and insightful project reports. These
features collectively make Upland PSA a top choice for healthcare project


https://www.producthunt.com/products/openproject/reviews
https://www.capterra.com/p/152761/OpenProject/reviews/3441895/
https://drive.google.com/open?id=1M3oKHqBm_hGUI7Z2iLmS4Tu1umgXwkZn&usp=drive_copy

management, providing the tools necessary for effective and efficient
project oversight.

Features

Upland PSA is recognized as a top Healthcare Project Management
Software, offering several key features:

Resource Management:

Assigns the best-matched resources based on skills, cost, and availability,
ensuring optimal team allocation for healthcare projects.

Time and Expense Tracking:

Provides centralized tracking with multi-currency and multi-tax support,
crucial for overseeing project profitability in healthcare settings.

Project Financials:

Maintains healthy profit margins with detailed insights into project
accounting and costs, tailored for the unique billing policies in healthcare.

Project Management:

Plans and manages projects with complete visibility into budgets, costs,
and progress, using pre-built or custom templates suitable for healthcare
projects.

Pros of Using Upland PSA:

Healthcare-specific templates.
Strong data security compliance.
Efficient resource management.
Real-time reporting and analytics.
Scalability for project growth.

Cons to Consider:

e Higher cost.



e Learning curve for new users.
e Potential integration challenges.

Pricing
Starts from $20/month

What Users Say About Upland PSA?
Capterra Review: 4.3/5

Positive Review

“The time entry and management is meant for consultants, with jobs
available by name rather than project number” Chris S.

G2 Review: 4.5/5
Critical Review

“The feature that | dislike about this application is the reporting. for a new
user, it's really hard to extract the report as per his/her requirement and
site-based onsite activities can not be tracked.” Muhammad M.

8. Suvarna HIMS

Hospital information management system for universal healthcare.

Suvarna HIMS, a healthcare project management tool that's designed to
simplify project management in the healthcare sector. Suvarna HIMS offers
an intuitive platform for healthcare professionals to efficiently plan, execute,
and oversee projects.

Suvarna HIMS-Home..webp

With features like resource allocation, real-time communication, and
detailed reporting, Suvarna HIMS ensures projects stay on track and within
budget.

Trusted by healthcare facilities worldwide, Suvarna HIMS enhances project
efficiency, contributing to better patient care and operational excellence.


https://www.capterra.com/p/267814/Tenrox-PSA/reviews/1116231/
https://www.g2.com/products/upland-psa/reviews/upland-psa-review-5233054
https://drive.google.com/open?id=1PxB3xP5fInHhSU4Px8uk6HGEhzmt41Ye&usp=drive_copy

Explore how Suvarna HIMS can streamline and optimize your healthcare
projects, making a significant impact in the healthcare industry.

Key Features

Suvarna HIMS-Feature..webp
Suvarna HIMS is recognized as a top Healthcare Project Management

Software, offering a range of features:

Simplified Workflow:

Suvarna HIMS is designed to optimize workflows, providing a simple
interaction with the system to ease the complexities of daily operations in
healthcare.

Reliability:

The software undergoes multi-level testing to ensure consistent and
desired outcomes, crucial for healthcare management.

Proven Track Record:

Suvarna HIMS is used and accepted by over 500 healthcare organizations,
demonstrating its effectiveness and reliability in the healthcare sector.

Affordability:

The software is designed to be accessible to every healthcare provider,
offering proven and reliable solutions at an affordable price.

Pros

e Comprehensive feature set tailored for healthcare.

e Reliable and proven solutions used by over 500+ healthcare
organizations.

e Affordable pricing, making it accessible to healthcare providers of all
sizes.

e Excellent customer support.

e Scalable to suit various healthcare settings.


https://drive.google.com/open?id=10yJ2-GtzqrV8Pe7f9ydh8dZ6alfRaeeT&usp=drive_copy

Cons

e May have a steep learning curve for some users.
e Limited third-party integrations.
e Higher pricing tiers can be expensive.

Pricing Plans
There are several pricing plans for different users.

What Users Say About Suvarna HIMS?
Capterra Review: 5/5

Positive Review

“Product and Support are excellent. Many features are available unused.
So far we are able to utilize 40-50% of the product. Whenever we ask for a
feature it's readily available. Also, all hospital-required modules available at
one vendor gave us a great advantage.” Naveen Kumar S.

9. nTask

Hospital information management system for healthcare.

nTask is a PM software for healthcare designed to meet the unique needs
of the healthcare industry. It excels with features like enhanced task
scheduling and risk assessment tools, crucial for handling complex
healthcare projects.

Ntask-Home..webp

During our testing with our review team, we found nTask's real-time
collaboration and communication capabilities to be exceptionally beneficial
for team coordination.

Furthermore, its document management system ensures secure and
organized storage of sensitive healthcare information. nTask also stands
out from its competitors with its user-friendly interface, making project



https://www.capterra.com/p/130496/Suvarna-HIS/reviews/66697/
https://drive.google.com/open?id=1C2L2ExVJ8wVATIxTKQ4CXYOb70UwwjO-&usp=drive_copy
https://www.onethreadapp.com/blog/ntask-alternatives/
https://www.onethreadapp.com/blog/ntask-alternatives/

tracking and management accessible even to those with minimal technical
expertise.

These features, combined with its robust reporting functions, establish
nTask as a comprehensive solution in healthcare best project management.

Features

nTask, recognized as a leading healthcare PM software, is equipped with
features tailored to the healthcare industry:

Risk Management Tools:

nTask offers specialized risk management capabilities, allowing healthcare
project managers to identify, assess, and mitigate potential risks effectively.

Ntask-Risk Management..webp

Task Management and Scheduling:

With its advanced task management and scheduling features, nTask
ensures precise coordination and timely completion of healthcare projects.

Time Tracking and Timesheets:

The software includes time tracking and timesheet functionalities, essential
for managing labor hours and maintaining budget control in healthcare
projects.

Ntask-Time Tracking..webp

Meeting Management:

nTask also offers efficient meeting management tools, streamlining
communication and decision-making processes for healthcare project
teams.

Pros of Using nTask:

e User-friendly interface.


https://drive.google.com/open?id=1p55xdrZfG_IOnlTPykVaVvLrHJbBZnZ_&usp=drive_copy
https://drive.google.com/open?id=1u9O3E-KgZs0Fn00JiVFJXpHcAUJOs6d_&usp=drive_copy

Efficient task management.
Collaboration tools.

Easy document sharing.
Affordable pricing.

Cons:

e Limited integration options.
e |ack of advanced features.
e Potential security concerns.

Pricing

Ntask-Price..webp
Premium: $3/month
Most Popular: $8/month
Enterprise: Custom

What Users Say About nTask?
Capterra Review: 4.2/5

Positive Review

“‘Love the program and ease of use. We were really hoping to use this as
our management system.” Melissa K.

G2 Review: 4.4/5
Critical Review

“The interface is not very intuitive and | found myself preferring other
solutions or Excel to this one as it's not as easy to preview the information.”

Diego B.

Key Features To Consider While Choosing Healthcare Project
Management Software

Key Features to Consider in Healthcare Project Management Software..webp



https://drive.google.com/open?id=1fZBz6CuKcJthwhvhsl_3dydYMO2p4V6x&usp=drive_copy
https://www.capterra.com/p/172292/nTask/reviews/3613820/
https://www.g2.com/products/ntask/reviews/ntask-review-5152058
https://drive.google.com/open?id=1IhTlnRsXyiYH6DOO3Ha5LXrbk130F9Ts&usp=drive_copy

When selecting a healthcare project management tool, it's essential to
focus on features that enhance efficiency, compliance, and collaboration in
a healthcare environment.

Compliance and Security:

e HIPAA Compliance: Ensure the software is HIPAA-compliant to
protect patient data privacy and security. Look for features like
encryption, access controls, and audit trails.

e Business Associate Agreement (BAA): Verify if the vendor offers a
BAA, which outlines their responsibilities for protecting patient data.

Usability and Efficiency:

e Intuitive Interface: Choose software with a user-friendly interface
that is easy to learn and navigate for all team members, regardless of
their technical expertise.

e Task Management and Tracking: Efficiently manage tasks, track
progress, and set deadlines with clear visualization tools like Gantt
charts and Kanban boards.

e Collaboration and Communication: Foster seamless
communication and collaboration within teams and with external
stakeholders through features like chat, file sharing, and document
editing.

e Automation: Automate repetitive tasks like sending reminders,
generating reports, and managing workflows to save time and
improve efficiency.

Customization and Scalability:

e Project Flexibility: Choose software that adapts to different types of
healthcare projects, from clinical trials to IT implementations.

e Scalability: Ensure the software can accommodate your team's
growth and evolving needs as your projects and organization scale.

e Integrations: Seamlessly integrate with other healthcare software
you use, such as electronic health records (EHR) and billing systems.



Additional Features:

e Reporting and Analytics: Generate insightful reports on project
progress, resource utilization, and key performance indicators (KPls)
to make data-driven decisions.

e Budgeting and Resource Management: Track project expenses,
allocate resources effectively, and prevent budget overruns.

e Mobile Accessibility: Access and manage projects on the go with
mobile apps for increased flexibility and productivity.

So, What’s The Best Healthcare Project Management
Software?

Declaring the absolute "best" healthcare PM software is challenging due to
varied needs across different healthcare sectors. However, based on
features, target audience, and user feedback, ClearPoint emerges as a
compelling option for clinical research and large healthcare institutions.

Why ClearPoint shines:

e Regulatory Expertise: Streamline clinical trials with built-in
compliance features and industry-specific workflows.

e Robust Reporting & Analytics: Dive deep into project data with
powerful dashboards and real-time insights for informed
decision-making.

e Scalability & Collaboration: Manage complex projects with scalable
architecture and seamless team collaboration tools.

While ClearPoint excels in research, consider Redbooth for agile
healthcare startups and MocDoc for empowering independent physicians.

Getting the Most Out of Healthcare Project Management
Software

Getting the most out of healthcare project management tools is crucial for
efficient operations. Here's a quick starter and a bullet list of best practices
for using this software:



e Feedback Loop: Encourage feedback from users to continuously
improve software utilization.

e Vendor Support: Establish a good relationship with the software
vendor for timely assistance

e User Training: Ensure that all team members are well-trained to use
the software effectively.

e Customization: Tailor the software to match your healthcare
organization's specific needs.

e Regular Updates: Keep the software updated to access the latest
features and security enhancements.

e Data Security: Implement robust security measures to protect
sensitive patient information.

e Collaboration: Promote collaboration among team members by
using the software's communication tools.

e Task Tracking: Utilize the software's task management features to
monitor progress.

e Analytics: Leverage data analytics tools to gain insights and make
informed decisions.

Following these best practices will help you maximize the benefits of your
healthcare best project management tool.

FAQs

How Does Healthcare Project Management Software Ensure Data Security
and Comply with HIPAA?

Healthcare project management software implements robust encryption,
access controls, and regular audits to ensure data security and HIPAA
compliance, safeguarding sensitive patient information.

Can Healthcare Project Management Software Be Integrated with Existing
Electronic Health Records (EHR) Systems?



Yes, many healthcare project management software solutions can integrate
seamlessly with existing EHR systems, facilitating unified patient data
management and streamlined workflows.

How Does Healthcare Project Management Software Support Collaboration
Among Diverse Healthcare Teams?

Healthcare project management software offers tools like shared task lists,
real-time communication channels, and document sharing to foster
effective collaboration among diverse healthcare teams.

How Do Project Management Tools in Healthcare Handle Patient Privacy
and Sensitive Information?

Project management tools in healthcare strictly adhere to privacy laws and
guidelines, implementing secure data storage, role-based access, and
confidentiality agreements to protect patient privacy and sensitive
information.

Summary

Project management software for healthcare is an invaluable tool for
modern healthcare organizations. It streamlines operations, enhances data
security, and improves patient care.

By adhering to best practices, organizations can harness the full potential
of these software solutions, ultimately leading to more efficient healthcare
delivery and improved outcomes for patients.
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