
 

Cuyamaca College Classified Senate Meeting Minutes 
Date: September 23, 2025 

Time: 10:00am- 11:30am 

Location: E-106 and Zoom (Zoom Link) 

 

Name Role Attendance 
Taylor Fiehler President ​  
Anmar Kakos Vice President ​  
Olga Cordova Treasurer ​  
Amber Toland Perry Executive Board Assistant ​  
Andrew Al-Shamas Senator ​  
Michael Allen Senator ​  
Salma Apple Senator ​  
Katie Cabral Senator ​  
Paul Palacios Senator ​  
Pragyan Das Senator ​  
Martha Galvan Senator ​  
Dalea Kanno Senator ​  
Alexandra (Allie) Neri Senator ​  
Veronica Nieves Senator ​  
Zefora Ortiz Senator ​  
Rana Al-Shaikh Senator & Immediate Past 

President  
​  

Quorum: 11/16 of voting members 

Decisions: 2/3 of voting members present 

A quorum for purposes of voting during regular Classified Senate meetings shall consist of 66% of those regularly 

attending Classified Senate members. Decisions will require a two thirds (2/3) majority vote for those Classified Senate 

members present. (Article 5.1.4) 

 

Guests: Jessica Hurtado Soto 

Note-Taker: Amber Toland Perry 

 

Call to Order: Meeting called to order at ____ [time] 

1.​ Roll Call 

2.​ Additions/deletions/revisions to the agenda 

3.​ Approval of July Retreat Minutes (link) → all approved (Dalea motion, Amber second) 

4.​ Approval of August minutes (link) → all approved (Anmar motion, Dalea second) 

5.​ November Meeting (Taylor)  

a.​ Move to 3rd week Nov 18th 

b.​ Need to update public calendar 

6.​ Call for Recommended Action 

a.​ Katie requested we differentiate between vote on agenda items and information items on future 

agendas 

For any questions/concerns regarding labor/union matters, please contact CSEA_President@gcccd.edu 

For any questions/concerns regarding the Personnel Commission, please contact Jane.Kennington@gcccd.edu 

https://gcccd-edu.zoom.us/s/84301607635
https://www.cuyamaca.edu/_resources/assets/docs/faculty-staff-resources/approved-cuyamaca-college-classified-senate-constitution-bylaws-20240701.pdf
https://docs.google.com/document/d/1V0pbWTH09oHUfOJob7FI_qYIxT2SAS9OKjG6CL1ZgHU/edit?usp=sharing
https://docs.google.com/document/d/1PmyldCQhQo-OYamWMxo7hfR7AwcbHmf_e3DIE-LBZUo/edit?usp=sharing


 
Participatory Governance 

1.​ College Technology Committee (CTC) Charge Change (link) (Jessica Hurtado Soto)  

a.​ Approval of Charge changes → Anmar motion, Veronica 2nd, all approve 

i.​ Changes reflect appropriate communication procedure – going to ROC first then CCC; found gaps 

in process: no opportunity to work with district, especially on more technical projects –added 

into charge; replaced title that no longer exists: director of IS → District IT Representative 

 

2.​ Program Review changes to charge and composition (link) (Taylor) 

a.​ Adding students to composition, naming tri-chairs as coordinators 

b.​ Timeline edits- early bird  submission (12/1) and final submission (1/12); no endorsement needed for 

Classified Senate 

c.​ Changes approved by all 

3.​ Review ROC Document Review (Taylor) 

a.​ Charge & Composition (link) 

b.​ SEO Request Form Proposed Changes (link) 

c.​ SEO Request Rubric (link) 

4.​ Recap of District Participatory Governance Summit (Amber, Taylor, Rana, Katie) 

a.​ Report out from attendees 

i.​ Taylor noted that the approach is we are “living it” for a year and then do evaluation 

ii.​ Rana noted the recommendation to chairs to make it explicit what members should share out to 

constituents 

iii.​ Katie was satisfied that chancellor reaffirmed her goal to collegeably consult with groups 

iv.​ We shared our governance info/report out form as a way to close the loop 

b.​ Governance Handbook (link) 

c.​ Summit PowerPoint (link) 

d.​ Constituent Reps Post-Its PG Summit (link) 

e.​ New district Participatory Governance website (link) 

5.​ Request to asynchronously review Human Resources Council documents (Taylor) 

a.​ Please review and provide feedback to Katie Cabral on documents by Friday, 10/3 

i.​ AP/BP 2510 

1.​ CCLC AP 2510 Participation in Local Decision-Making  

2.​ CCLC BP 2510 Participation in Local Decision-Making 

3.​ Red-Line, AP 2510 

4.​ Red-Line, BP 2510 

ii.​ AP/BP 2610 

1.​ CCLC AP 2610 Presentation of Initial Collective Bargaining Proposals 

2.​ CCLC BP 2610 Presentation of Initial Collective Bargaining Proposals 

3.​ Red-Line, AP 2610 

4.​ Red-Line, BP 2610 

iii.​ AP/BP 2710 

1.​ AP 2710 Conflict of Interest Draft - most contentious AP! Priority for feedback 

2.​ CCLC AP 2710 Conflict of Interest 

6.​ Roundtable: Participatory Governance council and committee updates (all) 

For any questions/concerns regarding labor/union matters, please contact CSEA_President@gcccd.edu 

For any questions/concerns regarding the Personnel Commission, please contact Jane.Kennington@gcccd.edu 

https://docs.google.com/document/d/16QPNDukwf-wevlBLq0liBnV_9sLAuFsO/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://gcccd-my.sharepoint.com/:w:/g/personal/brianna_hays_gcccd_edu/EU4Ah0j5p7JMm-W3Kj2wrQYBOXFxn9lFxoPoJUrgEOO1GA?CID=a0367148-1db9-c89e-9bf2-63c7504c9ec1&e=wt4MlE&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNTA5MDUwMDQuMDciLCJPUyI6IldpbmRvd3MgMTAifQ%3D%3D
https://docs.google.com/document/d/1eAnl8_2xNHTKtdOT2b9P-rxYxt_n6Fbd/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://docs.google.com/document/d/1L2ugnPJknAOPDJJPErhJKAJfLaALe1Dm/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1UKmzX_f9x7BNDPgKXhw4qYuso0T5eVoO/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://forms.gle/knqqG1LY95NLFFfj8
https://www.gcccd.edu/_resources/docs/cct/Final-Governance-Operations-Handbook-v1-8-22-25.docx
https://drive.google.com/file/d/17aVzM4VSKiUFT1VuBJwV_DC5l8iiswZD/view?usp=sharing
https://drive.google.com/file/d/12bSOLVit2_cqcckYLCQs8LmpCi2jbcSF/view?usp=sharing
https://www.gcccd.edu/cct/governance/index.php
https://drive.google.com/file/d/123qcayUvyJEyQJLWNlifSNNmPgKhxoEf/view?usp=sharing
https://drive.google.com/file/d/1HENSmInsudOdHY3iLfBOR3pFff3rarZE/view?usp=sharing
https://docs.google.com/document/d/1Bq2uYqGJ-fBI4xq2H_NQ0FjWjGm-3KxJ/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://docs.google.com/document/d/1w2tLpw4_vVK18LFkxV5HHH50Zk8UW86w/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://drive.google.com/file/d/1x7LCwF3JuRr89209UJC6RYPX7ObHoq0B/view?usp=sharing
https://drive.google.com/file/d/1CcLMAAyYOtLZQsa9JNfp_OvfnkquFiQa/view?usp=sharing
https://docs.google.com/document/d/1sewF-U73cNNNGEJ6DErOq8wHNyxOk6mG/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://docs.google.com/document/d/15WlJ_jqnSS6pjpR-skFhmENJWWX0eg71/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://docs.google.com/document/d/1ouEEu8hAKhcp5yuEkG61OLEUKswoP2g1/edit?usp=sharing&ouid=117668819198320418360&rtpof=true&sd=true
https://drive.google.com/file/d/1qBdtNFB371XbJNNpuD846hHfF3ehZ39W/view?usp=sharing


 
a.​ Reminder: notes form (link); notes submitted (link) 

7.​ Committee and council vacancies, term renewals, and appointments (link) (Taylor) 

a.​ Current vacancies 

i.​ SSEC- Instructional rep - Zefora volunteered 

ii.​ CHPC- Instructional rep 

b.​ Recent vacancies filled → Pragyan for PRSC, Paul for F&SCP 

c.​ Cookies & Committees in October (Rana) 

8.​ Current GCCCD Personnel Commission Updates (Taylor) 

a.​ Eligibility list (link) 

b.​ Recruitments (link) 

9.​ Search and Interview Committee Appointments (Taylor) 

a.​ Zefora Ortiz will serve as the classified rep to serve for the NextUP Counselor search and interview 

committee 

10.​Accreditation Workshops (Register here) 

a.​ In-person: September 25th, 11:30am-2pm  

b.​ Zoom: September 26th, 2pm-4pm 

 

11.​Added discussion - AI Taskforce 

a.​ Who are our classified reps? Veronica, Taylor, & Amber 

b.​ Katie asked reps to keep in mind that not everyone is pro AI; report out from first meeting showed there 

is a focus on concerns  

c.​ There is a CSEA presence 

 

Professional Development 

1.​ Professional Development for Classified (Taylor) 

a.​ No new developments at this time, still waiting for VEBA 

2.​ Upcoming events (link) (Taylor) 

a.​ THRIVE Event Burnout & Myth of Laziness (link) 

b.​ Chicanx/Latinx Educator Network Convivio (link) 

c.​ Upcoming conferences: 

i.​ 2025 Inaugural Caring Campus Conference, November 12-14 in San Diego (link) 

3.​ Classified Senate’s calendar of events (link)  

a.​ Submit events to add to calendar (link) 

4.​ PD Funds request: Veronica reminds us that we can request PD funds for off campus workshops, conferences, 

etc - link to PD Request form 

 

Classified Employee Recognition 

1.​ Polos for Classified Senate (Rana, Taylor) 

a.​ We need to go out for a new bid.  

b.​ Shirt Preferences (link) 

c.​ Katie asked if we can find a vendor who lets everyone choose their own color 

2.​ Classified Senate Workgroup Membership and Updates (Taylor) 

a.​ Classified Community Care Workgroup (Anmar & Olga) 

For any questions/concerns regarding labor/union matters, please contact CSEA_President@gcccd.edu 

For any questions/concerns regarding the Personnel Commission, please contact Jane.Kennington@gcccd.edu 

https://forms.gle/knqqG1LY95NLFFfj8
https://docs.google.com/spreadsheets/d/1lOb6gWZwum4VWr4XFCNSkI0TJtSjhndosKXXq8D8RBQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10qeO0hiVQTrkCbrXzdfrgYgMXHaohQQk92p2s38EJUs/edit?usp=sharing
https://intra.cuyamaca.edu/in/committees/ssec/files/charge-and-composition/SSEC%20Charge_Composition%20-May%202022.pdf
https://intra.cuyamaca.edu/in/committees/chpc/files/2020-02-25-CHPC-Charge-Composition.pdf
https://go.boarddocs.com/ca/gcccd/Board.nsf/files/DK54BQ0ACA22/$file/Consent%20Agenda%20-%20Eligibility%20Lists%20-%202025-08-06.pdf
https://go.boarddocs.com/ca/gcccd/Board.nsf/files/DL5N9N5EC334/$file/Consent%20Agenda%20-%20Recruitment%20Postings%20-%202025-09-03.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdYfK-u2G-Lv23EpvEn8VbMYnmm5zXkKiW5Gj_6z-_p9IYZOg/viewform
https://www.cuyamaca.edu/faculty-staff-resources/classified-senate/calendar-of-events.php
https://drive.google.com/file/d/1kFnkooUNBv2L584b9I7P24GBtbNJ_AeZ/view?usp=sharing
https://drive.google.com/file/d/1nZFACjcQLTJXY7K5YSqwHQyRY8kwprTV/view?usp=sharing
https://whova.com/web/0ujfcRWBkOCKzLPwMuchCNBuazliOU-fRyMlXcXLn1U%3D/
https://www.cuyamaca.edu/faculty-staff-resources/classified-senate/calendar-of-events.php
https://docs.google.com/forms/d/e/1FAIpQLSfwk106xB5D0-FsURBZTr11YzjL3aO8TvxTX4J69t-zFJ0hxQ/viewform
https://www.cuyamaca.edu/faculty-staff-resources/professional-development/apply-for-funding.php
https://docs.google.com/spreadsheets/d/1QXKSl1PJgkTWkpSIbGIcGJhIWoidkPrgCmcsiWqdYhQ/edit?usp=sharing


 
i.​ Action: Who wants to join?!  

1.​ Rana, Zefora, Veronica, Dalea, Olga, Anmar 

ii.​ Community Care Workgroup members are continuing to coordinate the Spring/Summer 2025 

employee recognition effort (pawprint keychains and personalized messages) 

3.​ Classified “You’re Pawsome” Messages (Community Care Workgroup Members) (link) 

a.​ This effort is ongoing to celebrate/recognize/thank classified professionals and help Classified Senate 

continue to raise funds; we have a few pins left to distribute 

 

Parking Lot/Tabled Items: 

1.​ Classified Senate Group Photo - tabled; pending Classified Senate t-shirt purchase 

2.​ Accreditation (Taylor) - tabled; Kim Dudzik and Bri Hays to potentially join a future meeting 

3.​ Caring Campus - tabled 

a.​ Vision for Success (link) 

b.​ Behavioral Commitments (link) 

c.​ Student Engagement Campaign draft presentation (link) 

d.​ How have you supported student success this semester? (link) 

4.​ Classified Orientation (link) - tabled until we receive an update from the Teaching & Learning Team 

5.​ Recognizing Classified Employees’ Birthdays and Service Anniversaries (Katie) - tabled 

a.​ Form for classified employees to opt into being recognized 

6.​ CCCCO 2018-19 Professional Development for Classified Community College Employees Funds (Stephanie, 

Katie, & Taylor) - Tabled; discussion with CSEA on hiatus 

a.​ CCCCO Guidance Memorandum 

b.​ Professional Development MOU Between the District and CSEA - not fully executed in 2019; working on 

updating the MOU language 

7.​ Classified Senate workgroups (all workgroup members) 

a.​ 9+1 (Rana): Both Classified Senates approved adding the statewide 9+1 to BP/AP 2510; redlined version 

of AP 2510; presentation to Academic Senates and ASGs; awaiting clarification of “operational” and 

“governance” matters from Chancellor/Barbara/Kerry; No update 

b.​ Constitution and Bylaws update (Michael, Katie, & Rana): No update 

Next Meeting 

1.​ Regular meeting: Tuesday, October 28th, 10am-11:30am in E-106 and Zoom 
 

Adjournment: Meeting adjourned at ____ [time] 
 

Classified Senate 9+1 

The role of classified staff members in making decisions at the District level is to participate in the development of 

recommendations to the Chancellor on issues that have or will have a significant effect on staff (California Code of 

Regulations and BP 2510 Participation in Local Decision-Making).  

 

The following specific matters are identified as having a significant effect on staff and calling for staff contributions to 

decision-making: 

1.​ Standards or policies regarding student support and success; 

2.​ Districtwide governance structures, as related to classified roles; 

3.​ Classified roles and involvement in accreditation process, including self-study and annual reports; 
For any questions/concerns regarding labor/union matters, please contact CSEA_President@gcccd.edu 

For any questions/concerns regarding the Personnel Commission, please contact Jane.Kennington@gcccd.edu 

https://forms.gle/Zj2PTeQxBynTSEgV6
https://drive.google.com/file/d/1w074NW7LJpDG5NWOTwanhAyoWRR1TEya/view?usp=share_link
https://drive.google.com/file/d/1tZlK5d_FXwd00KrPlzMtOOVl4o986N_-/view?usp=share_link
https://drive.google.com/file/d/1TimBP6nB-wnE0JDgehUHbneVxUTZddPM/view?usp=sharing
https://jamboard.google.com/d/130o8MF8_TJvMx-JMPZ8IEXj4jNL4ZqndaqZ7uMPaZRE/edit?usp=sharing
https://docs.google.com/document/d/1JHDgPrqhsArW4LHB0kXRbFHifsiTVTP8yBTuAC160vM/edit?usp=sharing
https://docs.google.com/document/u/0/d/1Hz9372GubfvBXIRPOcoGk8J0MYiePuIR/edit
https://drive.google.com/open?id=1xvZT89UfM7e4qGOzKG9grXPbkgEj3FVg
https://drive.google.com/file/d/1yg_H2RdryFOjfMUZYmeXEG9TaQZQxxvo/view?usp=sharing
https://drive.google.com/file/d/1yg_H2RdryFOjfMUZYmeXEG9TaQZQxxvo/view?usp=sharing
https://drive.google.com/file/d/1MRtlOAGP0hk6QWH5NRUr8zSb7fupwYEG/view?usp=sharing
https://gcccd-edu.zoom.us/j/84301607635


 
4.​ Policies for classified professional development activities; 

5.​ Processes for program review, including area and unit reviews; 

6.​ Processes for institutional planning and budget development; 

7.​ Curriculum systems integrations and implementation; 

8.​ Processes related to awarding degrees and certificates; 

9.​ Institutional program development and implementation, as related to classified roles; and 

+1 Any other district policy, procedure, or related matters that will have a significant effect on Classified Professionals 

For any questions/concerns regarding labor/union matters, please contact CSEA_President@gcccd.edu 

For any questions/concerns regarding the Personnel Commission, please contact Jane.Kennington@gcccd.edu 


