
Toastmasters Club President Training 

 
I believe leadership is influencing the behavior and beliefs of a group of people in pursuit of a 

collective goal. 
 
 

Leadership Steps from HPL Leadership Steps from DCP 

Set goals Goals set by Toastmasters International: 
charter membership + 10 points 

Impart a vision President’s Distinguished Club 

Make an action plan Officer manuals, officer training, Club 
Success Planning Meeting 

Delegate responsibility and authority Responsibilities and authority divided 
amongst club officers 

Track progress to the plan Area Governor visits and reports 

(Acknowledge) Ribbons! 

 
Big Ideas​ ​ ​ ​ ​ ​ Big Changes 
 
Google for Non-Profits​ ​ ​ ​ Google Groups for email distribution 
 
Social media connectivity​ ​ ​ ​ Google Sites for website 
 
Substance With Spice​​ ​ ​ Social interaction face-to-face 
 
 
I will learn how to impart technical information to all club members and how to encourage all 

members to learn and make use of such information. 
 
 



If I fail I will analyze where the failure occurred and try a different approach. 
 
 
 
 

Officer Goals Motivations 

VPE learn easy-speak existing scheduler is single-user and risks 
data loss 

VPM growing membership loves meeting new people and pitching 
Toastmasters 

VPPR likes Google eager to learn 

S organize and learn contributing back to the club 

T save money frugal 

SAA contribute to the club giving back 

 
 
A manager organizes, tracks, and coordinates. 
 
A leader inspires, motivates, and emotes. 
 
 
My leadership strengths are building consensus and establishing patterns for repeatable 

successes. 
 
 
My leadership development needs are inspiring excitement. 
 
 
My legacy will be forging strong bonds amongst the members, bringing our club into the 21st 

century, and making it a model for a strong, cohesive, and successful club. 
 
 

 
Steven  Morgan 



407-434-9766 
xerafin@yahoo.com 
http://mytmex.blogspot.com 
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