Consultation response for [Community Project] constitution.

Please use this form to submit your comments about the Constitution document. Each comment
should be included on a separate line.
Please send completed responses BEFORE THE 3" OCTOBER to: Florian.Schwarz@dife.de

All comments received will be collated by the members of the Governance Theme. Due to time
pressure, in order to allow time for the Constitution document to be circulated again prior to the
Conference, members of the Governance Theme will incorporate those comments felt to be the
most critical for immediate use of the Constitution into the first version of the document. There
will be continued work after the conference to revise the Constitution and associated documents,
and to ensure that all comments are responded to.

Name: Becca Wilson
Institution: University of Liverpool

Email address: becca.wilson@liverpool.ac.uk

working from this document:
https://drive.google.com/file/d/1DhCTNU3NwObow-4n9Etjc 6ct-9InAho/view

Page Line
Comment
number | number
6 162 Voting members are those who: .... 5. eligible for trusted access to the wiki.

| request this change because not all voting members are technical, they will
not know how to use or contribute to a wiki etc etc.

Note: | just realised that assigning trusted access to the wiki is likely to give
the project an indicator of the number of voting members in the project fo
section 8. the problem will arise if non technical people do not engage in the
wiki and so their wiki access is revoked and they then will be not eligible as a
voting member.

168 191 Suggested change [Process] Governance to:

[Process] Implementation and Data Governance this might include, for
example, working groups on:

e supporting real world implementation of DataSHIELD

e data protection regulation

e risk assessments for implementation

10 265 change annual community project meeting to:

annual [community project] conference
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i’'m assuming this is the organisation of the DataSHIELD conference?

13

366

other Board members
changed to:
other committee members

13

382

This whole section represents the present format for the advisory board.
Once the steering committee is set up (which includes people already
contributing to DataSHIELD) the advisory board should be made up of people
entirely external to the DataSHIELD project i.e. those not actively
contributing. This is the standard structure for real world large scale project
management of all types, not just academic nor open source. In our instance,
this may include people perhaps working in other open source projects,
research funders, people working federated computing generally, people
managing national archives. Also it would need to be an international board.

| think we should add a sentence added somewhere perhaps at line 384 to
reflect this - otherwise this is confusing that the advisory board is made up
from the people that are in the community it is advising and this is not
convention when there is a steering committee:

This section of the constitution is applicable to the community project as an
interim solution prior to a steering committee being established. Once the
steering committee is established, this advisory board will be disbanded and
an Independant DataSHIELD Advisory Board will be established to provide
external perspective to the community.

13/14

Also missing in this section is details on how members are selected -
presumably by application, however in some projects the steering committee
invite advisory board members. There is no term set for the advisory board
members nor the chair, nor details on how a chair or secretary are selected. |
think as a basic this information should be included even if the new
independent of the project board will establish their own terms of reference.

499

What is the definition of assets?

is this in reference to property i.e. buildings/offices? It is confusing and could
be interpreted by some as referring to infrastructure assets or computer
assets like e.g. hosting a website, hosting cloud compute or data storage etc
that is used by the community project? this does need clarifying with an
example or a definition in the statement.
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